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Minutes

Name of Organization: Lauderdale Lakes Middle School

Name of Group: School Advisory Council (SAC)

Location: 3911 NW 30™ Ave, Lauderdale Lakes, FL 33309
Media Center

Type of meeting: General Meeting
Date & Time: Wednesday, May 27", 2026 — 5:00 PM

e  Attendance

Jennifer Chambers
Noucheca Cooper
Maika Lynn Delisca
Sudann Ebanks
Linda Lopez
Nevaeh Milline
Nicky Pierre
Kerry-Ann Thomas

i. Jasson Sanz Valido

j. Wilfred Brutus

k. Margaret Mack

l.  Guests

Call to Order
A meeting of the Lauderdale Lakes Middle School Advisory Council was held at Lauderdale Lakes

Middle School, 3811 NW 30th Avenue, Lauderdale Lakes, FL 33309, in the Media Center, on May 27,
2026. Sudann Ebanks called the meeting to order at 5:15 P.M. Sudann Ebanks will record minutes for this

meeting.

Approval or correction of meeting Minutes for SAC
o The minutes from the March 4%, 2026 meeting were reviewed for approval during the May 27,
2026 SAC meeting.
e No changes were required for the March 4™, 2026 meeting minutes.

e Jasson Sanz Valido and Shronda Service moved to approve the March minutes. The
motion was made, seconded, and carried out without objection, resulting in the

approval of March minutes.
The minutes from the April 1%, 2026 meeting were reviewed for approval during the May 27,
2026 SAC meeting.
e No changes were required for the April 1%, 2026 meeting minutes.
e  Maika Lynn Delisca and Jasson Sanz Valido moved to approve the March minutes. The
motion was made, seconded, and carried out without objection, resulting in the
approval of March minutes.




e Reports
a. Principal Report
i. School Environmental Safety Incident Reporting (SESIR)
1. The latest SESIR updates from January are:
a. SESIR incidents peaked in December and January. The number of incidents
declined in February, then increased again to 11 in March and 13 in April.

In April, fighting was the most common serious infraction. Reported
incidents included 7 mutual serious altercations, 2 physical attacks, 2
tobacco possession/use incidents, 1 drug possession/use incident, and 1
sexual offense.

Students who did not receive a referral were previously given a positive
behavior reward every two months. It was determined that this interval was
too long, so the school moved to a monthly reward system. However, with
the transition to a double-block schedule, the rewards have effectively
returned to approximately every two months. Incentives may include recess
or free time outdoors with friends, volleyball games, popcorn, ice cream,
and other treats. The school would like to continue offering these incentives.
Volunteers are welcomed and appreciated, as time is a valuable resource.
The school would also like to establish a PTSA and have parents willing to
come out and volunteer when necessary for PBIS school events.

b. Accountability Funds (Current Balance: $0)

i. There are no projected accountability funds for 2026-2027

c. School Improvement Plan with Title 1 Plan (Addendum) Monitoring and Feedback

i. Viking Store:
1. This Friday, May 29", 2026 is the last day for the Viking Store. All Viking Buuck from

this school year must be used by that date. The Viking Bucks for next school year
will look different. This year’s school buck will not be able to be used next year.
ii. Upcoming School Year Changes:

1. Staffing Changes: Schools with projected enroliment below 700 students will be
assigned two assistant principals. Lauderdale Lakes Middle School currently has
three assistant principals, with current enrollment of approximately 650 students
and projected enrollment of about 599 for next year. As a result, the school will
transition from three assistant principals to two.

Lunch Schedule Changes: This change will reduce lunch periods from three to two,
with grade levels combined during lunch. The current middle lunch will be
eliminated, allowing sixth-grade students to have a more consistent instructional
block without interruption for lunch. The cafeteria can accommodate the increased
number of students during each lunch period.

Lunch Assignments: The front hallway will have B lunch from 12:52PM to 1:22PM
and the back hallway will have A lunch from 10:58AM to 11:28AM.

EDGE Magnet Program: Sixth- and seventh-grade students have completed course
selection and testing. Their scores will now be used to place them in classes for the
upcoming school year.

Instructional Positions: Staffing allocations for the upcoming school year include
the following reductions:

a. Reading: from 2 positions to 1




b. Mathematics: from 6 positions to 5
c. Science: from 6 positions to 5

ili. Non-instructional Positions:

1. The math coach position was previously coded as a teaching position. For the
upcoming school year, that role will be designated as a math coach/resource
teacher position and will be grant funded.

Schools with fewer than 700 students will lose a registrar position but will be
allocated an administrative assistant position. The school is awaiting district
guidance on whether the current employee may transition into the new role.

iv. New Classes and Program Updates:

1. Yearbook will be offered as a class.

2. VE Program: The program will include an autism cluster transitioning from
elementary school. Students with autism are typically blended into general
education classes and may be placed in a regular class with approximately 20 other
students. These students will be assigned one teacher for their four core classes so
they can remain together as a group. A support staff member will also be assigned
to assist them during elective classes.

d. Academic Departments (ELA, Math, Science, Social Studies, and ESE)

4. Old Business
a. None
5. Presentations

i. English Language Arts (ELA):
1. Testing has been completed.
Mathematics:
1. Testing has been completed.
Science:
1. Testing has been completed.
Social Studies:
1. Testing has been completed.
Exceptional Student Educational (ESE):
1. Testing has been completed.

a. Budget Report

b. Year In Review

Budget Allocation Summary: The projected budget allocation for the upcoming school
year is outlined below.
1. Instructional Salaries: $1,081,558
Support: $943,786
Educational Enrichment: $1,422,720
Special Revenue: $557,424
Total Projected Allocation: $4,005,488

Successfully re-established and organized SAC meetings for the school year.

Continued ongoing review and monitoring of the School Improvement Plan throughout
the year.

Regular academic department updates.

Held discussions and planning related to Florida School Recognition Program (A+ Funds).
Supported development of the Viking Store initiative.

Supported alignment of school initiatives with academic achievement goals.

Supported “crunch-time” academic review initiatives leading up to FAST PM3 and BSA

testing.




Developed and reviewed student incentives initiatives to support school culture and
Strengthened collaboration between SAC, SAF, administration, staff, parents, students,
and district stakeholders

New Business
a. None
Announcements
Yearbooks are on sale!
21st Century Summer Camp will run from June 8, 2026, through July 20, 2026. The program will be held
Monday through Friday from 9:00 AM to 4:00 PM.

Adjournment
Navaeh Milline and Maika Lynn Delisca motioned to adjourn the meeting at 5:56 PM. Motion was carried

unanimously.

Submitted by,

Sudann Ebanks

School Advisory Council Chair
Approval Date: October 7th 2026




