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December Meetings

Tuesday, December 16, 2025
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LAUDERDALE LAKES MIDDLE SCHOOL

* School Advisory Council (SAC)
School Advisory Forum (SAF)

UPCOMING MEETINGS 2025 - 2026

SCHOOL ADVISORY
COUNCIL 5PM

' SCHOOL ADVISORY
FORUM 5:30PM

Media Center

JADVISORY(

Media Center

SCHOOL ADVISORY
COUNCIL 5PM

SCHOOL ADVISORY
FORUM 5:30PM

Media Center

Media Center

SCHOOL ADVISORY
COUNCIL 5PM

SCHOOL ADVISORY
'FORUM 5:30PM

Media Center
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SCHOOL ADVISORY
COUNCIL 5PM

SCHOOL ADVISORY
FORUM 5:30PM

Media Center

SCHOOL ADVISORY
COUNCIL 5PM

SCHOOL ADVISORY
FORUM 5:30PM

Media Center

- SCHOOL ADVISORY

COUNCIL 5PM

SCHOOL ADVISORY

FORUM 5:30PM
Media Center

SCHOOL ADVISORY
COUNCIL 5SPM

SCHOOL ADVISORY
FORUM 5:30PM

Media Center

All sudents, staff, parents, gaurdians, & community members are welcome to attend.

. OFFICE: 754-322-3500 3911 NW 30™ AVE. LAUDERDALE LAKES, FL 33309 ¢
& FAX: 754-322-3585 WWW.BROWARDSCHOOLS.COM/LAUDERDALELAKES @




1/6/26, 1:45 PM

School Calendar

School Calendar Printable Calendars
Date Range
mm/dd/yyyy - | mm/dd/yyyy

SEARCH

Month  Week  Day

MONDAY TUESDAY
1 2
8 9
15 16
School Advisory Council
(SAC) Meeting
22 23
Schools Closed Schools Closed
29 30
Schools Closed Schools Closed

Calendar

District Calendars

< DECEMBER2025 * >

WEDNESDAY THURSDAY FRIDAY
3 4
10 11
17 18
| Early Release Day
24 25
hools an Schools and Schools and
Administrative Offices ministrativ i Administrative Offices
Closed Closed Closed
31 1
Schools and Schools and Schools Closed
Administrative Offices Administrative Offices
Closed Closed

https://lauderdalelakes.browardschools.com/schooal-calendar?cal_date=2025-12-06

12

26

SAT/SUN

English

13

20

21

27

28
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1/15/26, 3:12 PM School Advisory Council

School Advisory Council
(SAC)

SAC comprises of parents, teachers, community members, school administrators, non-
instructional support staff, and other stakeholders who meet regularly to establish priorities,
set annual objectives, and monitor action steps for school improvement. SAC is responsible
for studying the school’'s academic record and developing an annual plan to improve
education in vital areas such as student achievement, curriculum, safety and discipline.

e Mandated by State Statute
¢ Main purpose is increasing student achievement through school improvement
e Chair can be SBBC employee and/or parent

SAC meets about 8 times a year and discusses topics like how can the school improve, how
should teacher bonuses be paid out, what needs to be done to increase academic and social
performance.

SBBC POLICY 1403 SCHOOL ACCOUNTABILITY AND IMPROVEMENT

Each school has a School Advisory Council (SAC) to facilitate the development and monitor the
progress of the annual School Improvement Plan (SIP). Agendas and minutes reflect an annual

ﬁs%a}\%&ﬁﬁs ent, SIP monitoring allocation of Accountability Funds

ontent English

httne-Manderdalslakes hrowardschonls com/otir-schonl/communitv/school-advisorv-council 17



1/15/26, 3:12 PM

Image

School Advisory Council

- 2025/26 Agenda and Minutes

Date

September
2025

October
2025

November
5, 2025

Skip To Main Content

Time

5:00pm

5:00pm

5:00pm

Agenda

September Agenda

October Agenda

November Agenda (/fs/resource-

manager/view/94bcaf91-b27a-
4h52-bc11-63a3062cc429)

httns:/Handardalelakes browardschnols_com/our-school/communitv/school-advisorv-council

Minutes

September
Minutes

October
Minutes

November
Minutes

English

217



1/15/286, 3:12 PM School Advisory Council

Date Time Agenda Minutes

@ December 5:00pm
2025

ecember Agenda (/fs/resource- December
manager/view/d87887b4-78fe-

4555-9dbd-d3b195ef2905)

Minutes

osted on 12/09/2026 Y0

January 5:00pm January Agenda January
2026 Minutes
February 5:00pm February Agenda February
2026 Minutes
March 2026 5:00pm March Agenda March
Minutes
April 2026 5:00pm April Agenda March
Minutes
May 2026 5:00pm May Agenda May
Minutes

+ 2024/25 Agendas and Minutes

Date Time Agenda Minutes
September 2024 8:20am September Agenda September Minutes
October 2024 8:20am October Agenda October Minutes
November 2024 8:20am November Agenda November Minutes
December 2024 8:20am December Agenda December Minutes
Skip To Main Content = English

https://lauderdalelakes.browardschools.com/our-school/community/school-advisory-council 37



1/15/28, 3:12 PM School Advisory Council

Date Time Agenda Minutes
January 2025 8:20am | January Agenda January Minutes
februsry2025  B20m  FebruaryAgenda  February Minutes
Varch2025  820am  MarchAgenda  Merch Minutes
spricos  maoam  ApriiAgenda  Aprl Minutes
Mey202s 20 MayAgenda  MayMinutes

+ Policies and By-Laws

ARTICLE I. NAME
The name of this Council shall be the School Advisory Council.

ARTICLE Il. PURPOSE

The primary objectives of the School Advisory Council (SAC) shall be to help identify
needs and recommend programs of action. Through a community-wide commitment,
the team will foster a positive learning environment, which sets high expectations and
meets the diverse needs of the student body.

Read the entire SAC By-Laws.

-+ SAC Team Members

Chair- Ms. Ebanks
Secretary - Ms. Williams
Administrator - Ms. Pinckney

Skip To Main Content English

httns:/landerdalelakes browardschools .com/our-school/communitv/schaool-advisorv-council 4/7



1/6/26, 1:38 PM

Message Details - Finalsite

LAUDERDALE LAKES MIDDLE

Account

Sign Out (LINDA LOPEZ)

Normal

HOME MESSAGES CLASSES ACCOUNTS REPORTS SETTINGS HELP . 3 Account Search
My Reports Tip Manager Message Tracking
Message Tracking
SAC Meeting
.~ This message has completed. Finalsite will no langer attempt to deliver it.
Delivered
£ Delivered: 992
@ Undelivered: 107
Phone
Answering machine 513 47% Not delivered - phone numberis 172 16%
blocked
Live answer 178 16%
Phone number deactivated 61 6%
Recipient hungup - message 94 2%
played No answer 37 3%
i Delivered: 792
% Undelivered: 307 .
Recipient hungup - message not 7 1% The recipient has no phone 17 2%
played number
All circuits are busy 16 1%
Operator intercept 5 <1%
Invalid phone number 3 <1%
Busy 1 <1%
Not delivered - reason unknown 1 <1%

https:l/broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11972566&printable=1

1/4



1/6/26, 1:39 PM

Email

# Delivered: 627
8 Undelivered: 472

Text/'SMS

# Delivered: 586
B Undelivered: 513

Attempted over time:

Message Details - Finalsite

Delivered - Text Message Received 586

53%

The recipient has no email 335
address
invalid email address 84
Not delivered - email address is 42
blocked

Email deferred by provider (willtry 10
later).

SMTP error delivering message 1
Not delivered - sms number is 197
blocked

The recipient has no SMS number 139

Message passed to SMS provider 83

SMS number deactivated 56
Invalid SMS number 37
Not delivered - sms number is 1

blocked by carrier

https://broward. parentlink.net/main/reports/message-tracking/message-details?batch_id=11 972566&printable=1

30%

8%

4%

1%

<1%

18%

13%

8%

5%

3%

<1%

2/4



1/6/26, 1:39 PM Message Details - Finalsite

(£ SAC Meeting

. & Audio 9547088829 Send Test Call © o034
28 Languages 6 v

+ English (89%) Dear Lauderdale Lakes Middle School Stakeholders,

# Spanish (3%)
¥ Haitian Creole (2%) You are invited to attend our School Advisory Council (SAC) Meeting scheduled
2 Filipino (< 1%) for tomorrow, December 16, 2025, at 5:00 PM.
“ Polish (< 1%) o
Location:
i Portuguese (< 1% .
guese (< 1) Boyd Anderson High School
Room 139

Please park near the auditorium.

Your input and partnership are important as we coliaborate to support student
success and school improvement. We encourage all parents, community
members, and stakeholders to join us.

We look forward to your participation. Thank you.

hitps://broward. parentiink.net/main/reports/message-tracking/message-details ?batch_id=11972566&printable=1 3/4



1/6/26, 1:39 PM
Message
Category
Status
Sender

Recipients

Created

Start time
Blackouts

Deliver via
Compact messages
Address options

Batch 1D: 11972566

© 2023 Finalsite inc.

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11972566&printab|e=1

Message Details - Finalsite

SAC Meeting
Miscellaneous
Complete

LATAVIA PINCKNEY (LAUDERDALE LAKES MIDDLE)

School Administrator at LAUDERDALE LAKES MIDDLE
Principal at LAUDERDALE LAKES MIDDLE

Teacher at LAUDERDALE LAKES MIDDLE

Staff at LAUDERDALE LAKES MIDDLE

Parent at LAUDERDALE LAKES MIDDLE

Student at LAUDERDALE LAKES MIDDLE

Dec 15, 2025 04:25 PM EST
Dec 15, 2025 04:25 PM EST

System blackout times will be followed.
No messages will be sent between 09:00 PM - 07:59 AM.

5

Do not play header/footer prompts during outbound calling.

Finalsite will attempt delivery to delivery addresses enabled for this category of message for each recipient.

Finalsite Help Desk: 24 hour support | 800-829-8107 | mnéupport@ﬁna(site‘com

4/4



1/6/26, 1:36 PM Inbox - Linda L. Lopez - OQutlook

@ Qutlook

December SAC Meeting

From Sudann M. Ebanks <sudann.ebanks@browardschools.com>

Date Tue 2025-12-16 1:46 PM

To  Broward Public School <tbrya002@yahoo.com>; Noucheca Cooper <cnoucheca@gmail.com>; Margaret A. Mack
<margaret.mack@browardschools.com>; Nicky Pierre <nicky.pierre@browardschools.com>; chambers jennifer245@gmail.com
<chambers jennifer245@gmail.com>; Linda L. Lopez <lindalopez@browardschools.com>; Jasson A. Sanz Valido
<jasson.sanzvalido@browardschools.com>; Kerry-Ann S. Thomas <kerry-ann.thomas@browardschools.com>; Saint Louis Du Nord tv
<wil brute@gmail.com>; Lydia Williams <lydiawilliams@browardschools.com>

Dear SAC Members,

Please join us today at our December SAC meeting which will be held at Boyd H. Anderson High School, room 139, at 5:00 PM. This
meeting will be followed by a concert performance featuring our Lauderdale Lakes Middle School chorus students. Room 139 will be by the
auditorium and the auditorium is located in front of the bus loop.

Looking forward to seeing you there as we will be conducting high stakes vote!

https:/foutlook.office.com/mail/id/AAQKAGEXYzQ10DAZ2LWJhY2UtNGFIOCA hODY3LWESMGJmMmFIZTQ3NWAQALAIOrdMPINDn4BxIMEeg%2B4%...  1/3



1/6/26, 1:36 PM Inbox - Linda L. Lopez - Outlook

e
S' ChOOI AdViSOrH COU“CiI (g AC) LAUE;E[?E%ALE
& School Advisory Forum (SAF) \/

Our S ludents Qur Tutwe  Qur Responsibdity
December Meetings ®

tgmia Tuesday, December 167, 2025 el — :
SAC - 5:00PM - 5:30PM = - =
7 SAF-5:30PM- 6:00PM o0 us (((@
-~/ ® _

an!d H. Anderson School
3050 NW Yith Ave. Lauderdale Lakes, FL 33309

Room 139 . why Should You Join?
Joining SAC and SAF gives you a real voice in shaping
Agenda Hsghhgh‘l's . our school’s direction. Members help make decisions i

e that impact student achievement, school
Principa Report . improvement, and the overall learning environment.
school Environmental Safety . Come be a part of the growth, collaboration, and

Incident ﬂeporting (SESIR) . positive change happening at our school!

Accountability Funds school Advisory Council

Chairperson
Sudann Ebanks

School Improvement Plan
Academic Departments (ELA,
Math, Science, and Social
Studies)

A+ Funds (Grade Incentive
Funds)

School Advisory Forum
Chairperson

Noucheca Cooper

%ALAUDERDALE LAKES who's Involved?
MIDDLE SCHOOL
"HOME OF THE VIKINGS” ., @ Parents

@ Community Members

Office: (754) 322-3500 @ tud :
Fox:(75Y4) 322-3585 Students “p 8)
www.BrowardSchools.com/LauderdaleLakes

https://outlook.office.com/mail/id/AAQKAGEXYzQ1 ODA2LWJhY2UtNGFiOC1hODY3LWESMGJmMmFIZTQ3NWAQALAIOrdMPONDn4BxIMEeg%2B4%. ..

2/3



1/6/26, 1:36 PM Inbox - Linda L. Lopez - Outlook

Thank you,

Sudann Ebanks

GEARS 1 and Earth/Space Science Teacher
Mentoring Tomorrow's Leaders Coordinator
School Advisory Council Chairperson
Lauderdale Lakes Middle

(754) 322-3500
sudann.ebanks(@browardschools.com

MIDDLE SCHOO! ‘
) Office: 754-522-3500 (8 3911 NW 30th Avo. Lauderdale Lakes, FL 33509
©  Fox 754-322-5585 &) wivw.browardschools.com/louderdalolok

INTERNATIONAL RACCALAUREATE
MIDOLE YEARS PROGRAMME

Under Florida law, e-mail addresses, and all communications, including e-mail communications, made or received in connection with the
transaction of School Board business are public records, which must be retained as required by law and must be disclosed upon receipt of a
public records request, except as may be excluded by federal or state laws. If you do not want your e-mail address released in response to a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.

https:/foutiook.office.com/mail/id/ AAQKAGExXYzQ10DAZ2LWIhY2UtNGFIOC1 hODY3LWESMGJmMmFIZTQ3NWAQALAIOrdMPONDNn4BxIMEeq%2B4%...  3/3



(Y, .
A YAl 1 AUDERDALE LAKES MIDDLE SCHOOL

LAUDERDALE
LAKES INTERNATIONAL BACCALAUREATE MIDDLE YEARS PROGRAMME
MIDDLE
ﬁmﬂgv ;( Zfrf:&::, Pn}wéfow/
¢
O Office: 754-322-3500 () 3911 NW 30th Ave. Lauderdale Lokes, FL 33309 @ www.browardschools.com/louderdalelakes
Agenda
Name of Organization: Lauderdale Lakes Middle School
Name of Group: School Advisory Council (SAC)
Location: 3050 NW 41% St., Lauderdale Lakes, FL 33309,
Room 139
Type of meeting: General Meeting
Date & Time: Tuesday, December 16, 2025 — 5:00 PM

1. Callto Order

2. Approval or correction of meeting minutes
a. November 5%, 2025

3. Reports
a. Principal Report
i. School Environmental Safety Incident Reporting (SESIR)
b. Accountability Funds (Current Balance: $12,888.78)
School Improvement Plan Review
Academic Departments (ELA, Math, Science, and Social Studies)

a0

4. Old Business
a. SAC Bylaws Ratification
b. Viking Store Funding Request

5. Presentations
a. None

6. New Business
a. Florida School Recognition Program (A+ Funds)

7. Announcements
Next Meeting: January 7', 2026 — 5:00 PM, Lauderdale Lakes Middle School

8. Adjourn




P
(HY) LAUDERDALE LAKES MIDDLE SCHOOL

LAUDERDALE
LAKES INTERNATIONAL BACCALAUREATE MIDDLE YEARS PROGRAMME
MIDDLE
\/ ,{wwgv Z. ,{o]aez, Pr:}nm}/awf
t
V) Office: 754-322-3500  (®) 3911 NW 30th Ave. Lauderdale Lakes, FL 33309 @) www.browardschools com/louderdolelokes
Minutes
Name of Organization: Lauderdale Lakes Middle School
Name of Group: School Advisory Council (SAC)
Location: 3050 NW 41st Street, Lauderdale Lakes, FL 33309
Room 139 (Boyd Anderson High School Campus)
Type of meeting: General Meeting
Date & Time: Tuesday, December 16, 2025 — 5:00 PM

e Attendance

a. Terissa Bryan
Jennifer Chambers
Noucheca Cooper
Maika Lynn Delisca
Sudann Ebanks
Linda Lopez
Nevaeh Milline

e

Nicky Pierre
Latavia Pinckney
j»  Kerry-Ann Thomas
k. Jasson Sanz Valido
l. LydiaT. Williams
m. Guests

e Call to Order
A meeting of the Lauderdale Lakes Middle School Advisory Council was held on the Boyd
Anderson High School campus at 3050 NW 41st Street, Lauderdale Lakes, FL 33309, room 139, on
December 16", 2025, Sudann Ebanks called the meeting to order at 5:15 P.M., seconded by Jasson Sanz
Valido. Motion carried. Lydia T. Williams will record minutes for this meeting.

e Review and Approval of Minutes
The following corrections were noted regarding the November 5" meeting:
e The correction of the spelling of participants’ name Jason Sanz Valido.
e A correction of the date for the following SAC meeting from the 17'" to the 16,
e A verification of the correct recommended age of fictional books. “-28%"
The November minutes will be revised and reviewed at the following SAC meeting in January to be
approved.

o Reports
a. Principal’s Report
i. School Environmental Safety Incident Reporting (SESIR)
b. Accountability Funds (Current Balance: $12,888.78)

c. School Improvement Plan with Title 1 Plan (Addendum) Review




i. Key upcoming events for holiday spirit week were announced, including themed dress
days and staff engagement activities designed to foster a positive school atmosphere.
Staff and parents were encouraged 1o participate actively in these events to enhance

community spirit.

ii. The BCPS Showcase was successful, and our students did a great job.

ili. The Instructional Review was very impressive.

iv. The Edge Magnet Program is now open. Mrs. Lopez recommends that everyone help
spread the positive developments at LLMS to increase enrollment. Some of the
programs offered are Entrepreneurship, Discovery Growth, and Excellence. Applications
to the Viking Nations Edge Magnet Program have been extended to January.

d. Academic Departments (ELA, Math, Science, and Social Studies)

A summary of the most recent Progress Monitoring (PM?2) testing resuits was provided,
highlighting notable growth in student proficiency levels. The school celebrated students who
achieved significant academic gains, and plans were discussed for further recognition of academic
excellence. In addition, 405 students show learning growth from PM1 to PM2.

e  Old Business
a. SAC Bylaws Ratification
b. Viking Store Funding Request

o Presentations
a. None

e New Business

a. Florida School Recognition Program (A+ Funds})

i. Suggestions for Use of Funds
1. Purchasing non-recurring educational materials to support instruction.

Employ temporary personnel.
Purchasing Media Center books.
Helping with students’ lunch balances.
Establishing student incentive programs such as character development.
A Viking store donation.
Sponsor student field trips.
Launching new initiatives to promote student engagement and achievement.

9. A staff bonus.

ii. Clarifications and Next Steps

1. The committee refined the eligibility criteria for staff bonuses, addressing the
consideration of specific support staff positions such as school social workers.

2. The committee reviewed staff eligibility for the A+ Funds bonuses, focusing on
attendance and roles. Staff present for at least 80% of the school year—
including teachers, assistants, techs, monitors, facilities, clerical, food service,
administrators, and support workers—qualify for a one-time bonus, Seventy-
nine staff members are currently eligible, pending final verification.

3. The committee considered various ways to allocate funds, including options like
dedicating 5% or 10% to student incentives or character development
programs.

4. Members engaged in a discussion regarding whether bonuses should be
allocated exclusively to teachers; ultimately, the group agreed that it was
essential to acknowledge the contributions of all school personnel. The primary
recommendation was to distribute 100% of the available A+ funds as a one-

ONO VR WN




time bonus, apportioned equally among all eligible staff members present
during the 2024-2025 school vear.
iii. A+ Fund Ballot Vote

1. The final ballot, which will be presented as options to staff, was selected
through a vote by SAC members, with the following results recorded.

i. Option 1:100% of the funds will be allocated to a one-time
bonus, divided equally among all staff members who were
present during the 2024 — 2025 school year and worked at
least 80% of the school year, including school social workers.

ii. Option 2: None of the above.

2. The committee will send out the ballot electronically, with voting planned for
either Friday or the following Monday (January 5, 2026). This schedule gives
staff plenty of time to review the options and submit their votes. The
committee stressed how important it is to reach the necessary voting threshoid
by February; otherwise, according to state rules, only teachers would receive a
bonus. Moving forward, the next steps are to finalize the allocation plan and
share these decisions with the wider school community.

3. Voting Record:

i. Terisa Bryan - YES
ii. Jennifer Chambers -YES
ili. Noucheca Cooper -YES
iv. Maika Lynn Delisca -YES
v. Sudann Ebanks -YES
vi. Linda Lopez -YES
vii. Nevaeh Milline - YES
viii. Nicky Pierre - YES
ix. Jason Sanz Valido -YES
X. Kerry-Ann Thomas -YES
xi. Lydia T, Williams -YES

iv. Ms. Latavia Pinckney and Mr. Jason Sanz Valido motioned to approve the proposed
ballot for the A+ Fund Ballot Vote. The motion was carried unanimously to move forward
with the proposed ballot.

e Announcements
The next meeting will be held on January 7%, 2026, at 5:00 PM in the Media Center at Lauderdale Lakes
Middle School.

s Adjournment
Ms. Pinckney and Jasson Sanz Valido motioned to adjourn the meeting at 6:45 PM. Motion was carried
unanimously.
Submitted by,
Lydia T. Williams,
School Advisory Council Secretary
Approval Date: January 7*", 2026




11/6/25, 5:52 PM

Broward County Public Schools: BCPS Central V2.0

Y SAC Sign in Sheet for Lauderdale Lakes MS (1701)
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10

11

12

13

14

15

16

hitps://web01 browardschools.com/ospa/ospa-centrai2/sac-composition-school-sign-in-sheet-print.asp?school_number=1701&print_data=y

SAC Member Full
Name

Brutus, Wilfrid
Bryan, Terrissa
Chambers, Jennifer
Cooper, Noucheca

Cooper, Noucheca

Delisca, Maika-Lynn
Ebanks, Sudann
Lopez, Linda

Mack, Margaret
Milline, Nevaeh
Peoples, Nicholas
Pierre, Nicky

Sanz Valido, Jasson
Thomas, Kerry-Ann
Williams, Jaylen

Williams, Lydia

SBBC
Position Employee
ESE Parent of a student at the school No
Parent No
Community / Business Representatives No
I-Zone Representative (must be aparent) No
SAF Chair {or designee) Parentof a No
student at the school
Students (required for HS & Centers) No
SAG Chair @
Principai @
Non-instructional Support Employees Yes
Students (required for HS & Centers) @
Students (required for HS & Centers) No
Teacher g
ESOL Parent of a student at the school Yes
BTU Steward (or designee)
Students (required for HS & Centers) No
SAC Secretary Yes

Parent of
Student

Yes

Yes

",

g8

No

No

No

No

No

Yes

Yes

Sign Here

-~

4
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1/6/26, 1:35 PM Inbox - Linda L. Lopez - Outlook

@ Outlook

Grade Incentive Funds (A+ Funds)

From Sudann M. Ebanks <sudann.ebanks@browardschools.com>
Date Wed 2025-12-17 12:33 PM
To LLM_ALL_STAFF <LLM_ALL_STAFF@browardschools.com>

Good Morning,
Below you will see the Grade Incentive Funds (A+ Funds) ballot that was reviewed and agreed upon by the School Advisory Council.

This ballot reflects the final options approved by SAC and will be presented to staff for a vote. The vote will take place when we return on
January 5™, 2026, employee planning day.

Please take a moment to review the ballot language in advance so you are familiar with the option that will be voted on.

Thank you for your continued participation and collaboration in this process.

Grade Incentive Funds (A+ Funds)
BALLOT

Review all options carefully.
Select ONE option only by marking the box next to your choice.

Do not select more than one option or your ballot will be invalid.

Option 1
100% of the funds will be allocated to a one-time bonus,
divided equally among all staff members who were present
during 2024 - 2025 school year and worked at least 80% of
the school year, including school social workers.

D None of the above

Thank you,

Sudann Ebanks

GEARS 1 and Earth/Space Science Teacher
Mentoring Tomorrow's Leaders Coordinator
School Advisory Council Chairperson
Lauderdale Lakes Middle

(754) 322-3500
sudann.ecbanks@browardschools.com

https://outlook.office.com/mail/id/AAQKAGEXYzQ10DAZLWJhY2UtNGFiOC1 hODY3LWESMGJmMmFIZTQ3NWAQAC4AsxKOOIBHjmJXChd%2F38s... 1/4



Grade Incentive Funds (A+ Funds)
BALLOT

Review all options carefully.
Select ONE option only by marking the box next to your choice.
Do not select more than one option or your ballot will be invalid.

Option 1

100% of the funds will be allocated to a one-time bonus,
divided equally among all staff members who were
present during the 2024 — 2025 school year and worked at
least 80% of the school year, including school social
workers.

None of the above




Name

ALCINDOR , ZARYA EDEN

BALDWIN HOLNESS , ARIELL SHOND

BASS , ALICIA MICHELLE

BENNETT , TRELLIS EVETTE

BURKE , JESSICA MARIA

CASTRO, IRIS
CHRISTOPHER , LENORA
CINE , JAMEL BREON
CLAYTON , LAQUITA KATRINA

CONTRERAS , MARIEL ARIANNE TAL

COSTE , CARMEN L

CRESPO, JAMES G
DAVIS , JAHNIYA SADE

DIAZ , MELANIE

EBANKS , SUDANN MELISSA

EROGUZ , ALI OZHAN

FACYSON , MARKIS T
FLEMING , KANDYCE REGANNE

FORREST , SHERI HERSCHEL

FRASER , KARLENE

Position Signature
INSTRUCTIONAL j -
ASSISTANT

TEACHER-SOCIAL
SCIENCES MIDDLE

TEACHER-CTE L
CULINARY ARTS (LOCAL) """

TEACHER-COMPUTER %)& a@@(

SCIENCE MIDDLE

A '
TEACHER-MATHEMATICS ‘ .
MIDDLE ) O e

TEACHER-LANGUAGE N{ [
QJ

ARTS MID

TEACHER-READING
MIDDLE

FACILITIES
SERVICEPERSON

TEACHER-LANGUAGE
ARTS MIDDLE
TEACHER-LANGUAGE
ARTS MIDDLE

SECONDARY SCHOOL
COUNSELING DIRECTOR-
MID

TEACHER-DEBATE
REGISTRAR | (MIDDLE).~

MEDIA SPECIALIST-
MIDDLE
TEACHER-SCIENCE
MIDDLE

TEACHER-MATHEMATICS
MIDDLE

I, L
,

7

ASSISTANT PRINCIPAL-  ~/ )
MIDDLE VA et
INSTRUCTIONAL T
ASSISTANT /4 4{/ /2_

TEACHER ASSISTANT-TI- ; /

TEACHER-ESE '

SPECIALIST & ESE K 7%@,0@4‘

TEACHER



Name

FREEMAN , JOVAN CHRISTOPHER
GODBOLT SR, JERRY LEE

GREEN , DAFFNEY R

JOHNSON , ASHLEY D'ANDREA ALIC
JONES , GERALD R

LLOYD , JANAY ASHLEY
LOPEZ , LINDA L

LORISTON , DAVIDSON ”

LUBIN , MARCIA PAQUETTA
LYN, PAULR

MACK , MARGARET ANNETTE

MANLOVE , LAVENDER
SUNTWANETTE

MARFORI , ARTIE ESCOLTURA

MCKENZIE , ROBERT H

MELLION CLERVEAUX , ERICKA NIC

MERCURIUS , DELROY ANTHONY

NAU , ANTHONY THOMAS

NEIMAN ACKERMAN , NELLY VIOLET

NELSON , ANDRENE NATALIE ANNIE

ORDONEZ , VILMA

Position
INSTRUCTIONAL
ASSISTANT
TEACHER-LANGUAGE
ARTS MIDDLE
TEACHER-SCIENCE
MIDDLE
TEACHER-SOCIAL
SCIENCES MIDDLE
INFO MGMT TECH
(ELEM/MID)
BEHAVIORAL
TECHNICIAN
PRINCIPAL-MIDDLE
HEAD FACILITY
SERVICEPERSON-
MIDDLE/EXCH

SECONDARY SCHOOL

COUNSELOR-MIDDLE
TEACHER-PHYSICAL
EDUCATION MIDDLE
FACILITIES
SERVICEPERSON
GENERAL CLERK Il
(SCHOOL-BASED)
TEACHER-SCIENCE
MIDDLE

TEACHER-MATH STEM

MIDDLE

TEACHER-READING
COACH/RESOURCE
MIDDLE

BEHAVIORAL
TECHNICIAN

TEACHER-MATHEMATICS

MIDDLE

MIDDLE

TEACHER-MATHEMATICS m

TEACHER-ESE
SPECIALIZED VE

FACILITIES

SERVICEPERSON | 1/ 1/

Signature

7 /7
Yy 2 ATt A &

LRy

g

| T

%
g /é‘we/nd‘Q

KLk € #

a1

BY (;(:5./4,«\_63\



Name

PIERRE , NICKY

PINCKNEY , LATAVIA M

RACHEL , JOHN WILLIE

RAMPERSAD , JAIl MUNGAL
REID , MARIA J
REYNOLDS , RAVEN JEWEL

RICHARDS , PATRICIA MARIE

RICHARDSON , CARL HENRY

ROBINSON , ROXROY OTHNEIL

ROLLE , ALMA A

SAINVIL , JULIEN L

SANZ VALIDO , JASSON ALEJANDRO

SERVICE , SHRONDA RENEE

SEVERANCE , FRILLA ONISIMUS
SMITH , ROSE ELIZABETH
SOHN , JAY R

STEWART , SHANYA DENAE
THOMAS , KERRY ANN SAMARA

TOPPIN , STACEY M

Position Si
TEACHER-SOCIAL
SCIENCES MIDDLE
ASSISTANT PRINCIPAL-
MIDDLE

FACILITIES
SERVICEPERSON &
GROUNDS MAINT
TEACHER-SOCIAL
SCIENCES MIDDLE
TEACHER-ESE
SPECIALIZED VE
TEACHER-MUSIC
GENERAL MIDDLE -

TEACHER-SCIENCE u\ |
MIDDLE NG ,

TEACHER-MATHEMATICS ?
=T

MIDDLE

ure

TEACHER-MATHEMATICS

MIDDLE

INSTRUCTIONAL
ASSISTANT
TEACHER-SCIENCE
MIDDLE

CLASSROOM ASSISTANT-
INST-BILINGUAL

TEACHER-ESE SUPPORT
FACILITATOR

TEACHER-SOCIAL
SCIENCES MIDDLE

TEACHER-LANGUAGE
ARTS MIDDLE

Y
ASSISTANT PRINCIPAL- 2 =
MIDDLE h

TEACHER ASSISTANT-TI-
ESE ;
TEACHER-SCIENCE \
MIDDLE T
TEACHER-MAGNET
COORDINATOR




Name

VALENCIA , JOSE RAUL

WILLIAMS | LYDIA

WISDOM PORTEOUS , TRACEYANN
EL

WNUK , ALEXANDRIA CHRISTINE

WYCHE MITCHELL , LAKESHA R

Position
TEACHER-PHYSICAL
EDUCATION MIDDLE

TECHNOLOGY SUPPORT
SPECIALIST Il

TEACHER-LANGUAGE
ARTS MIDDLE

SECONDARY SCHOOL
COUNSELING SUPPORT

OFFICE MANAGER |
(CONF ELEM & MIDDLE)




S g g

2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: LAY Yaﬁ‘{ Lam M\

N,
ﬁgté of Staff Vote: i ‘ 2l

Principal: L\ A LD pel

BTU Steward (or Designee): /Ojgﬂu/ A 5 TR g A

5

SAC Chair/Co-Chairs: NU&%W\ E\mnld

Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

R Ay G T AR T Y e G i 2 b, YO R N L A ﬂ

1. ou \I CAY

lDB/ D?—H/l{’, ’((,n[)(S AL W MHDC(P’ﬁ_’bt [u A One jmﬂ@ \aonu‘) \J\Zr‘éﬂ
%@) féiéypmgt e‘;{g% ijcn’r Ui

-26251
Y ol \i///nf lu Tava S‘D{

3. | None of the Above

STAFF VOTE

The proposal that receives a majonty of the votes shall be considered the wmnmg proposal.

Proposal 1 g ol ey

(a) Total nurnber of ellglble (a) Total number of eligible (a} Total number of eligible
staff members that voted staff members that voted staff members that voted

for this proposal: for this proposal: |\l|§\, for this proposal: | '—&

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of ;
the votes, follow the directions below.

Proposal 1 Proposal 2

Proposal 3

*None of the Above Directions

the winning proposal/option: L\

Total number of eligible staff members that voted for

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

SIGNATURES (must have all that are applicable)

Principal: m i i

BTU Steward F‘"““‘—
{or Designee): “ﬁ{m{/ L—”\-S_

SAC Chair/ _
Co-Chairs: / j
L :

 Other
(if applicable):

T T T,




