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C. Robert Markham Elementary
SAC December 10, 20256

Attendance:
Call to Order:
Approval of Minutes:

New Business:
e SAC Bylaws (newly ratified bylaws for the 2025-2026 school year)
e School Updates/Testing Schedule updates

- Spirit Week

- Holiday gift shop

- Winter break vacation
e Schoolrecoghnition funds ballot proposal G. Philippe
e School Construction Ms. Allen/Mr. Frazier
e Accountability Funds Ms. Allen
e Sessir Updates Mr. Frazier
e PTA A.Chapman/M.Phillips
e SAF Updates N/A

Administrative Report:
Information & Updates Ms. Allen/ Mr. Frazier

Questions:

Next Meeting Date & Time
January 7, 2026

Adjournment



C. Robert Markham Elementary

SAC Minutes - December 10, 2025

Call to Order: Meeting was called to order by Ms. Philippe at 5:09pm and attendance was taken at the
meeting

New Business:

Ms. Philippe welcomed and thanked all the attendees for attending the November SAC meeting for
the month of December.

SAC Bylaws (newly ratified bylaws for the 2025-2026 school year)

* Ms. Philippe stated that the SAC Bylaws need to be ratified as they were not properly ratified at
the beginning of the year,

®  Ms. Phillipe mentioned that the SAC bylaws will be updated to reflect the current meeting and
will be sent to higher-ups.

* Ms. Phillipe provided an overview of the meeting agenda, including school updates, testing
schedule, recognition fund ballot proposal, school construction updates, accountability funds
information, and PTA updates.

School Updates/Testing Schedule updates

o Testing Schedule and Student Performance Updates

® Ms. Phillipe discussed the testing calendar and mentioned that kindergarten has already
completed their STAR math and reading tests.

¢ Second grade completed their STAR reading test on December 16, and first grade will take their
STAR math test on December 17.

® Third graders will take their FAST test on December 12, and fourth and fifth graders will take
their ELA FAST PM test on December 13.

® Ms. Philippe provided detailed schedules for the FAST tests for different grade levels, including
specific dates and blocks.

Spirit Week and Holiday Gift Shop

o Ms. Philippe announced the spirit week schedule for the following week, including themed
days like winter holiday hat or headband day, holiday t-shirt day, ugly sweater day, winter
holiday tie or sock day, and pajama day.

o Ms. Philippe mentioned the holiday gift shop at the school, encouraging parents to send in
$20 to $25 for their children to shop.

o Ms. Philippe provided an update on the media center, mentioning that the school received
funds to purchase new books and that students are encouraged to check out books.



o She went on to discuss the areas of strength and weakness in the media center's boak
collection and the availability of opt-out forms for parents who do not want their children to
check out books.

School Recognition Funds Ballot Proposal

Budget Allocation and Media Center Improvements

o Ms. Philippe provided a detailed breakdown of the media center's budget, including the
purchase of library books, laminating rolls, and materials for posters.

o The total spent so far on the library budget is $4,014.23, with improvements expected after
the winter break.

o Ms, Philippe mentioned that the updated information will be available on the school
website after the winter break.

o Ms. Philippe concluded the school updates section by summarizing the key points, including
the SAC bylaws, school updates, spirit week, holiday gift shop, winter break vacation, and
school recognition funds ballot proposal.

o Ms. Allen presented the School Recognition Funds Ballot Proposal mentioning that a voting
form was sent out and results were received.
o The proposals included non-recurring bonuses to faculty and staff, science materials, digital

programming, more books, more educational materials, and additional student laptops.

o Ms. Allen further clarified that the non-recurring bonuses to faculty and staff were already
given last year, so the current focus is on allocating funds for students.

o Ms. Allen emphasized the importance of aligning the proposal with the district's guidelines
to avoid any issues with the district's approval.

District Allocation and Incentives for Students

o Ms. Jackson adveocated for students stating that the district's allocation of funds is unfair and
that the district is in essence wanting the money to be used for items already in the budget,
such as textbooks and materials.

o Ms. Jackson expressed concern that the district is taking money allocated for student
incentives and using it for budgetary items.

o Ms. Jackson highlighted the importance of incentives for students to motivate them to do
their best on assessments like the FAST and STAR tests.

o Ms. Jackson expressed her dissatisfaction that the district's budget for materials and
textbooks is already in place, and using the recognition fund for these items is unfair to the
students.

Advocacy for Student Incentives

o Ms. Jackson emphasized the need for parents to understand the district's allocation of funds
and the impact on student incentives.

o Ms. Jackson encouraged parents to get involved in school board meetings and parent forums to
voice their concerns and advocate for their children.



o Ms. Jackson shared her experience as a teacher and SAC member, highlighting the importance
of using the recognition fund for student incentives.

o Ms. Jackson concluded by reiterating the need for transparency and fairness in the allocation of
funds for student incentives and the importance of parental involvement in advocating for their
children.

Summary

o Proposal for Ballot and Staff Input

o Ms. Allen emphasized the need for creative ways to get money and stressed the importance of
unity and proposed creating a ballot with ideas to vote on.

o Ms. Allen explained the process of combining staff and set ideas to form an official list for
voting.

Other suggestions:

o Setting the criteria for making the ballot and having a meeting in January.

o Collection and Drop Box Proposal: Placing a drop box in the front office for collecting ideas.

o The staff will also contribute ideas.

o The SAC committee will finalize the list and create the ballot.

o Dividing ideas equally among departments and involving teachers in the process.

o Need to have written ideas ready for approval to avoid delays.

Communication

PTA

o}

o Concerns about the timing of purchasing materials due to end-of-year tests.
o The importance of unity and effective communication between teachers and the principal
were addressed.

Ms. Chattman mentioned the importance of variable assets and introduced PTA members and
discussed the role of the secretary including the need for contact information.

Ms. Chattman highlighted the importance of unity and effective communication between
teachers and the principal and discussed the need for a strong voice and collaboration to
achieve common goals.

Election of Secretary and Financial Updates

0]

(o]

Ms. Chattman called for a vote to elect a secretary for the PTA.

Ms. Jessica Vines was nominated, and a motion was passed to elect Ms. Jessica Vines as
secretary of the PTA.

Ms. Chattman discussed the financial status of the PTA, including the balance and potential
withdrawals and provided details on the remaining balance and potential deductions.

Ms. Chattman suggested sending an email to document the financial status and updates.



Planning for Holiday Shop and Teacher Breakfast

Ms. Chattman discussed the importance of spirit week and holiday shop initiatives.

Ms. Chattman mentioned the holiday shop and the need for teachers to remind parents about
it.

Ms. Jackson suggested a parent link for the holiday party

Ms. Chattman mentioned the possibility of a teacher breakfast for Christmas.

Ms. Chattman further discussed the importance of connecting with more partners and stated
that Mr. Frazier has a contact list of sponsors that maybe he could reach out to those partners.

Sponsorship Opportunities

Securing sponsorships was discussed as a beneficial way to support upcoming PTA initiatives.
It was suggested that obtaining at least two sponsors, each contributing a donation of $150,
would be an excellent goal. These contributions would help alleviate financial strain and
provide additional resources for events such as the holiday shop, teacher breakfast, and other
planned activities.

o

Ms. Chattman further discussed the importance of connecting with more partners and avoiding
financial strain.

PTA Financial Account:

o Ms. Chattman shared that even though it shows that there is $7,032 in the account, it is $3,532
because Scholastic has not yet taken their money from the account.

o Ms. Jackson suggested that we send an email to Ms. Virtue to verify how much is going to be
ours and how much is going to Scholastic.

o Ms. Chattman thanked SAC Chair for including Spirit Week on the agenda and mentioned the
Spirit T-shirt that is available for students to purchase and worn when they go on fieldtrips.

o Ms. Chattman spoke about the Holiday Shop that they usually raise around $300

Questions:

= None

Next Meeting Date & Time

January 7, 2026

o Iltems on the agenda not addressed because of time constraint, and will be discussed in the
next meeting include:
o School Construction Updates
o Accountability Funds
o Sessir Updates

Adjournment:

Meeting was adjourned at 6:30 p.m. by Ms. Philippe

Name of Recorder Gerrilynn Philippe

Name of Position on Board SAC Chair
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