
    Hollywood Hills High School  

   School Advisory Council  

                                        December 2, 2025 - 3:30 pm – Media Center 

                                                      Meeting Minutes DRAFT 

  

I. Welcome…………………………………………………………………… Mrs. De La O  

  

A) Meeting called to order at 4.:12 PM by Mrs. De La O. The meeting started as an 
informational meeting due to not having a quorum at the scheduled time. 

   

II. Pledge of Allegiance……………………………………………………….........Ms. Goman  

  

III. October 2025 Minutes Corrections/Approval………………………………Mrs. De La O  

  

A) Minutes from the October meeting were voted on once we had a quorum. November 
meeting minutes were reviewed as an information meeting. Ms. Sibler motioned to 
approve the October minutes with the minor improvements from existing letters C and D. 
Ms. Fernandez seconded the motion. No discussion; voted and passed unanimously.  We 
reviewed the November meeting minutes for the information shared. 

  

IV. Testing Updates…………………………………………………………….Ms. Fletcher  

A)  Boot camp started for 11th- and 12th-grade students who need to meet reading 
graduation requirements on December 2nd through December 4th to prepare students for 
testing. EOC testing on December 4th for math requirements.  

B) PM2 testing will start on January 8th, 2026. Alternative Bell Schedules will occur.  

  

V. Department Updates…………………………………………………………Ms. Fletcher  

A) Open to the floor for discussion- No one had any information to discuss.  

B) SIP – topic- Life Skills and Wellness presented by Ms. Pierce- State-mandated teaching for 
Mindfulness Schedules is occurring monthly for 1st period/5th period with an alternative 
schedule where an additional time is used and the remaining day is adjusted. Monthly 
Training includes resiliency training to human trafficking. The Teacher goes over and 
discusses with their students the subjects they can discuss with Parents and Counseling. 
Activity consists of a quiz and an acknowledgement on ReThink Ed (on Clever). Any 
students who are behind on these are being completed with Mr. Goithier during Study Hall to 
help the school stay in compliance (we are at 70/80%).  

    
  



C) End of Year Course selection and Mid-term exempts to become available by December 8th on 
Canvas for students. 

D) Waiver – community meeting December 8th at 5 pm in the Auditorium to discuss professional 
study days (PSD).  

E) Visitor- Mr. Javaris McCray- 1999 graduate and alumnus of Hollywood High School, 
currently works at Keiser University. He would like to come in to educate students on post-
graduate information. He sees the need to assist students with ‘what is next.’ He would also 
like to come to the other SAC meeting.  

VI. SAF Reports…………………………………………………………..Ms. Fernandez  

    
A) Change of schedules was a discussion, but since the vote has occurred, we don’t need to 

discuss.  

B) PM testing discussion on the data ELA/Reading 2024- resulting in a 38% increase, and in 
2025, resulting in a 40% increase, and projected for 2026, an estimated 45% increase for 
the Broward District.  

C) PM testing discussion on the data, Math 2024- resulting in a 19% increase, and in 2025, 
resulting in a 22% increase, and projected for 2026, an estimated 25% increase for the 
Broward District.  

D) They also brought forth that high school can assign additional Math or Language Arts 
courses until students test out.  

E) Parent portal with resources available in every language. Broward County Public Schools 
offer AICE, AP classes, and Dual enrollment opportunities compared to Miami-Dade 
County schools. It was also mentioned that students can graduate with a bachelor’s 
degree while earning their high school diploma.  

F) The district is encouraging School Choice and referenced the Broward County Public 
Schools website for information.  

VII. New Business………………………………………………………………….Ms. Fletcher   

A) ELMA Raiders – heading to state competition   

B) Boys & Girls Club – representative reviewed all of the services provided  

(transportation, financial literacy, meals, health education, community events, out-of-
school-time care, FAFSA assistance, mental health resources)   

C) SADD – Beach restoration Phase 1 Complete, reward received for safe driving, 
December 13th, 2025 (Community Safe Driving & Auto Event), January 14th, 2026 (Anti-
Drug Event)  

D) PTSO – Schoolwide fundraisers (Coupon booklet: $20 & Miami Heat fundraiser: 
December 29th, 2025)  

VIII. Principal’s Report………………………………………………………………..Mr. Most  

A) SESIR (November 2025) –processed 1000 referrals (2024-2025), but this school year we 
have processed 1240. Cellphone violations were the most significant number of referrals, 



followed by tardy/skipping (63) in November. These are impacting students' education in 
the classroom.  

B) Vaping and alarms are criminal offenses.  

C) Accountability Budget – $23,095 corrected by the district budgeting, updated  

D) Upcoming Events- 12/18- Winter concert, 12/9 Showcase at ___-, Candy Cane parade 
Saturday, December 6th, and Car Show/safety Fair hosted by SADD on December 13 from 
10 am to 3:30 pm at Hollywood Hills High School.  

E) I-Zone questions brought up by Mrs. Fernandez, which Mr. Most will inquire about. Will 
see if that can be something we can have occur earlier in the year.  

  

IX. Next Meeting  

A) Date – January 6, 2026 

B) Adjournment – Meeting adjourned motioned by Silber at 4:30 PM (Motion accepted and 
2nd by Mrs. Fernandez. No discussion. The vote was unanimous.  

  2025-2026: JANUARY 6, 2026, FEBRUARY 3, 2026,  MARCH 3, 2026,  APRIL 7, 2026,  MAY 5, 2026*  

  

*Joint SAC & SAF Meetings    

Daniel Most, Principal                                                                          Diana De La O, SAC Co-Chair   
Luis Espinosa, Assistant Principal                                         Magaline Goman, SAC Co-Chair   
Sara Pierce, Assistant Principal                                         Malik Jackson, SAC Secretary   
Alexandra Ramos, Assistant Principal   
Tonyshia Fletcher, Assistant Principal   

 


