. Hollywood Hills High School

School Advisory Council

Meeting Minutes
September 2, 2025 - 3:30pm - Media Center

1. Welcome - Facilitated by Mrs. DeLa O
=  Mrs. De La O welcomed all attendees and opened the meeting at 3:32 p.m.

2. Pledge of Allegiance - Ms. Goman
3. Introduction of the Council - Mrs. DeLa O
4. Approval of May 2025 Minutes - Mrs. De La O

= The May 2025 minutes were reviewed for approval and corrections.
= Motionto accept: Mr. Curry

= Seconded by: Mr. Trimas

=  Motion carried unanimously.

5. School Improvement Plan Review - Ms. Fletcher

= Plans will be gathered by the end of this week.
= Final submission deadline is in November 2025

6. State of Sparta Report - Ms. Fletcher

= Reviewed 2024-2025 performance data and goals for the 2025-2026 school
year.

Data Summary:

= School grade decreased by 3 points.

= Math learning gains decreased by 1%.

=  Social Studies achievement decreased by 1%.

= ELA achievementincreased by 3%.

= ELA learning gains increased by 1%.

= Schoolremains the only “C” high school in Broward County.

= The State of Florida has raised school grade requirements.

= Assessment Summary: School needs to make up 26 points to raise the grade
toa“B”



Challenges:

=  Common planning for all teachers was not possible due to additional
teaching periods.
=  Professional Study Days proposal did not pass last school year.

Goals for 2025-2026:

= Increase ELA learning gains from 44% to 51%.
= Increase Math learning gains from 53% to 60%.
= Theme for the year: “Rise Up, Refocus, Reclaim.”

7. New Business
Open Discussion

=  Dual Enrollment (Broward College — Spring 2026):
= Application deadline: October 7, 2025
= Information posted on the School Counseling Canvas Page.

8. Principal’s Report - Ms. Fletcher

= No additional updates beyond the State of Sparta and Redefining Schools
reports.

9. Redefining Schools Initiative - Ms. Fletcher

= Possible school closures discussed due to low enrollment trends.

= Reviewed district schools across all levels that are at risk for closure.

=  Feeder School Concern: Freshman class enrollment currently below 400
students.

= Total school enrollment: 1,612 students.

10. SESIR Report - Ms. Fletcher
Incidents Reported:

= 2incidents of unauthorized substances
= 4 medium-level fights

= 1 medium-level threat

= 1incidentinvolving tobacco sale/use

= 1incidentinvolving vape transmission



11. Accountability Budget - Ms. Fletcher

= Approximate balance: $29,518.12

Funds allocated for SAT testing due to low proficiency rates in Reading and
Math (Class of 2025).

= Awaiting confirmation of final budget amount.
12. Next Meeting

= Date: October 7, 2025
= Adjournment: Meeting adjourned at 3:56 p.m.

Approved October 7, 2025




