
​Hollywood Hills High School​

​School Advisory Council (SAC) Meeting Minutes​

​May 5, 2026 | 3:30 PM | Media Center​

​I. Welcome & Call to Order​
​●​ ​The meeting was called to order at approximately 3:39 PM by Ms. Goman.​

​●​ ​The Pledge of Allegiance was led by Ms. Goman.​

​II. April Minutes Approval​
​●​ ​Motion to Accept:​​Ms. Silber.​

​●​ ​Seconded:​​Mr. Trimas.​

​●​ ​Outcome:​​The April minutes were approved unanimously.​

​III. Testing & Department Updates​
​●​ ​Assessment Status:​​FAST PM 3 testing for 9th and 10th graders occurred today.​

​11th and 12th-grade retakes were also administered today. AP testing will conclude next​
​week. The last AICE exams will be administered on Tuesday, May 19th.​

​●​ ​Upcoming EOCs:​​US History and Biology EOCs are scheduled for next Tuesday, May​
​12th.​

​●​ ​Algebra 1 and Geometry EOCs are scheduled for the following Tuesday, May 19th.​

​●​ ​Senior Exams:​​Scheduled for May 18–21.​​Exemption forms must be submitted via the​
​School Counseling Canvas page between May 11 and May 14.​

​●​ ​Underclassmen Exams:​​Scheduled for May 29–June 3. Exemption forms are due May​
​26–28.​



​IV. Nominating Committee & Elections​
​●​ ​The nominating committee presented the following slate for the 2026–2027 school year:​

​○​ ​Co-Chairs:​​Ms. Goman and Mrs. McCall.​

​○​ ​Secretary:​​Malik Jackson.​

​●​ ​Election Result:​​As the slate ran unopposed, the candidates were elected by​
​acclamation.​

​V. School Improvement Plan (SIP) Monitoring​
​●​ ​Positive Behavior Plan:​​Ms. Fletcher reported that the plan discussed in the previous​

​meeting was voted on and approved by the staff.​​It has been uploaded into next year’s​
​SIP.​

​●​ ​Discipline & Matrix:​​It was noted that all disciplinary actions remain governed by the​
​District Discipline Matrix to ensure equity.​

​VI. New Business & Announcements​
​●​ ​Senior Awards:​​Scheduled for May 14 at 7:00 pm.​

​●​ ​Underclassmen Awards:​​May 15 during school hours.​

​●​ ​Prom:​​Scheduled for May 16 at 7:00 pm.​

​●​ ​Graduation:​​Scheduled for May 30 at 2:00 pm.​

​●​ ​Teacher Appreciation:​​Students expressed gratitude for staff dedication during the​
​testing season.​

​VII. 2026–2027 Budget Presentation​
​Principal Most provided a comprehensive overview of the projected budget, noting significant​
​district-wide challenges.​

​●​ ​Enrollment & FTE:​​Projected FTE for 2026–2027 is 1,404, a decrease of approximately​
​252.5 FTE from the current year.​​The school has seen a loss of roughly 500 students over​
​the last seven years.​



​●​ ​Personnel Impacts:​​Projected loss of approximately 10 teaching positions based on FTE​
​reduction.​

​●​ ​Financial Allocations:​​Instructional allocation is down by roughly $350,000.​

​●​ ​Cuts are expected in clerical, custodial, and potentially security staff due to formula​
​changes.​

​●​ ​Program Outlook:​​No whole programs (ELMA, JROTC, etc.) are currently slated for​
​removal, though the number of sections for specific classes will decrease.​

​●​ ​The​​"PASS"​​(ESE) program is currently expected to be maintained.​

​●​ ​Acceleration Success:​​Principal Most announced that the Class of 2026 has already​
​achieved an​​80% acceleration rate​​, an 18-point increase from the previous year and the​
​largest gain in the district.​

​VIII. Principal’s Report​
​●​ ​April 2026​​: 262 referrals for the month of April. (83 cell phones, 55 skipping), 22 SESIR​

​Level ( 6 Tobacco vapes, 3 THC vapes, 4 simple battery, 4 fights, 1 substantiated bullying,​
​1 razor, 1 pepper spray)​

​●​ ​Graduation Rehearsal & Senior Breakfast:​​Scheduled for May 27.​

​IX. Adjournment​
​●​ ​Motion to Adjourn:​​Ms. Silber​

​●​ ​Seconded:​​Mr. Trimas​

​●​ ​Meeting adjournment:​​4:31 pm​

​●​ ​Next Meeting:​​This concluded the SAC meetings for the 2025–2026 school year. The first​
​meeting for the 2026-2027 school year is tentatively scheduled for September 1, 2026.​



​2025-2026 SAC DATES​

​SEPTEMBER 2, 2025​
​OCTOBER 7, 2025​

​NOVEMBER 4, 2025​
​DECEMBER 2, 2025*​

​JANUARY 6, 2026​
​FEBRUARY 3, 2026​

​MARCH 3, 2026​
​APRIL 7, 2026​
​MAY 5, 2026*​

​*Joint SAC & SAF Meetings​

​Daniel Most, Principal​ ​Diana De La O, SAC Co-Chair​
​Luis Espinosa, Assistant Principal​ ​Magaline Goman, SAC Co-Chair​
​Sara Pierce, Assistant Principal​ ​Malik Jackson, SAC Secretary​
​Alexandra Ramos, Assistant Principal​
​Tonyshia Fletcher, Assistant Principal​


