Fairway Elementary School
School Advisory Council (SAC) Agenda

Wednesday, April 29", 2026, at 2:30pm — Media Center

I.  Callto order
II.  Attendance and Quorum
Itl.  Approval of Minutes
IV.  SchoolImprovement Plan Monitoring and gather stakeholder feedback
V. School environmental safety report (SESIR)
VI.  Accountability funds balance and requests
Vil.  PFEP (Parent Family Engagement Plaﬁ) 2026-2027
Vill.  Parent Compact 2026-2027
IX.  Title 1 Plan 2016-2027
X.  Title 1 Budget 2026-2027
Xl.  School Improvement Plan 2026-2027
Xll.  Spring-Kindergarten Round up
XHl. Redefining our schools
)j(IV.” Next meeting daté and time

XV Adjournment
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Fairway Elementary School
School Advisory Council

Meeting Detalils
Date: April 29, 2026

Location: Media Center, Fairway Elementary School

Attendance

A total of 9 committee members out of 19 attended the meeting, we did not meet the
required quorum for official voting or approvals. This meeting is informational only.

Call to Order

The meeting was called to order at 2:36 PM by Ms. Harris. She made the motion to begin at
2.36 pm, Ms. Good 1%t and Ms. Chambers 2",

Approval of Minutes

Ms. Harris read the January, February, and March meeting minutes. Minutes were not

approved.



PEFP (Parent Family Engagement Plan) 2026-2027

Ms. Good reviewed the documents with the committee members.

Parent Compact 2026-2027

Ms. Good reviewed the document, and we will vote in May’s meeting.

Title 1 Budget 2026 - 2027

Ms. Good shared the budget and how it is used for the school. The budget reflects numbers
from the February FTE (Full Time Equivalent) survey.

Title 1 plan 2026- 2027

Ms. Good reviewed the documents with the committee members.

School Improvement Plan 2026 - 2027

Ms. Good reviewed the documents with the committee members.

Spring-Kindergarten Rouhd up

Our spring kindergarten round up will be on May 14™ at 6pm. We have sent the invitation to
Sunshine Elementary School families, and we have also shared this information with local
daycare centers.

Redefining Update

The school budget will reflect how many students we are expected to have at Fairway in the
new school year with the merge of sunshine students. We are expected to have over 700
students. With this increase, along with more teachers, we are also able to have a fifth
facilities person, fourth special, a second guidance counselor, and a clerical staff for the
front office.

Stakeholder Feedback

None at this time.

SESIR Data

There has been one activity where a child has brought a vape into school. This incident was
reported to the state.



Next Meeting

The next School Advisory Council meeting is scheduled for Wednesday, May 27th, at 2:30
PMin the Media Center.

Adjournment

Ms. Harris made a motion to adjourn the meeting at 3: 00 PM. Ms. Chambers 1 and
Officer Gaskin 2" the motion.



