Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

School Advisory Council (SAC)/School Advisory Forum (SAF)
Meeting

August 26, 2025

8:30 AM

Media Center

Call to Order/Welcome

Review of Agenda

New Business

Behavior Threat
Management (BTM)
Training

SAC Composition

SAC Bylaws

Election of SAC Officers
Review of Current school
Data

School Improvement Plan
Update

Title | Updates

Principal Updates

Next meeting date and September 30, 2025@ 8:30
time

Open Agenda

Adjournment

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible citizens."



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

School Advisory Council (SAC)/School Advisory Forum (SAF)
Meeting

August 26, 2025

8:15 AM

Media Center

Call to Order/Welcome

The meeting was called to order at 8:16 a.m.

Review of Agenda

Everyone was welcomed and the agenda was reviewed.

Approval and correction of
previous month’s minutes

New Business

Behavior Threat
Management (BTM)

There were no corrections, the minutes stand approved as distributed.

Mr. Starks did a training on what BTM is and how it works in the school. He
also addressed how parents can help to monitor the responsibility of

Training reporting.
SAC Composition The role of SAC and SAF in the school was reviewed. A SAC Composition
SAC Bylaws was established. Parents were presented with the SAC and SAF by-laws for

review and were given an opportunity to provide input. No input was given.

Election of SAC Officers

Parents were nominated, confirmed and voted in to the various positions.

Election of SAC/SAF
Officers

The following individuals were presented to the council and they
were elected by their peer group with a unanimous vote.
Sharon Robbins-BTU Steward

Aldett Francis- Community/Business Representative

Terrence Williams-Non-instructional support

Nicole Coutain-Teacher

Nomination of parent representative:

Herlande Prospere-SAF Chair

Arianna White-ESE Parent

Nikia Boyer- Pre-K Parent

Migna Elias- ESOL Parent

Kimara Townsend-|-Zone

Georgette Alexis-Gifted Parent

Kathia Lopez-Simmonds-Parent

Review of Current school
Data

Ms. Haynes reviewed and explained the data that drives the instruction
organization to meet the identified goals for the school year.

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars fo become responsible cifizens.”




Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

School Improvement Plan The School Improvement Plan was also shared and reviewed as well as the

Update role that they will play moving forward. Each goal will be reviewed at the
monthly meeting to discuss how we can achieve our overall goal.
Title | Updates Ms. Harvey-Spence explained that the Title | compacts need 75% of the

school population to meet compliance.

Parents were also encouraged to sign up to be a parent representative for
the school.

Parent engagement activities are held monthly with different themes.
Principal Updates Mrs. Haynes welcomed everyone again to the first SAC meeting of the year.
She gave a recap of the school year 24-25 that highlighted the progress
made at the Village. She shared the plaque that was given for achieving a
school grade of B. She also talked about the plans to meet the goal of
attaining an A that has been set for this year.

Accountability funds- final figure has not been updated.

Next meeting date and The next meeting is scheduled for September 30, 2025@ 8:30 a.m.
time

Open Agenda

Adjournment

The meeting was adjourned at 9:20 a.m.

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible cifizens."



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

School Advisory Council (SAC) Meeting
August 26, 2025

8:30 AM

Media Center

Call to Order/WeIcome

Review of Agenda

Behavior Threat
Management (BTM)
Training

SAC Composition

SAC Bylaws

Election of SAC Officers
Review of Current school
Data

School improvement Plan
Update

Title | Updates

Principal Updates

Next meeting date and September 30, 2025@ 8:30
time

Adjournment M e

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars fo become responsible citizens."
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