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"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible citizens."



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

School Advisory Council (SAC) Meeting
May 21, 2026

8:30 AM

Media Center

Call to Order/Welcome The meeting was called to order at 8:35 a.m. Mrs. Harvey-Spence

/Infroductions welcomed everyone to the last meeting of the school year and
made formal introductions.

Attendance Quorum was met

Approval of SAC Meeting Minutes- | Minutes of the last meeting were reviewed and accepted as read.
March 24, 2026

Old Business

Leftover Funds-School Recognition | There are no funds leftover.

Accountability funds The projected amount is at $0.

New Business

School Improvement Plan Mr. Starks reviewed the School Improvement goals that had been
ggzr(‘j”gggs and Stakeholder established and provided updates on student progress. He shared

that each area is currently demonstrating growth. Based on the
preliminary data from the PM3 assessments, increases are being
seen across all areas.

The goal of increasing the percentage of K-2 students scoring at or
above Level 3 in reading on the F.A.S.T. assessment by at least 12
percentage points, as measured by the STAR FAST ELA Assessment,
was achieved.

While there was an increase in the percentage of students in Grades
3-5 scoring at or above Level 3 in reading on the F.A.S.T. assessment,
the targeted 10% increase, as measured by the FAST ELA
Assessment, was not achieved.

Our math goal for the lowest 25% of students is to increase their
learning gains to 65% on the F.A.S.T. PM3 Assessment was not
achieved. Although there was growth in this area, with learning
gains reaching 57%, the established target was not met.

2026-2027 School Advisory Council | Parents were encouraged to become involved by returning in
(SAC) Elections August and participating in the election process. Parent

"The Village Elementary Community encourages high expecfations of academic excellence and life long
learning by motivating scholars fo become responsible cifizens."



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

representatives will be needed for ESE, Gifted, Pre-K, and I-Zone
programs.

Principal’s Report

Mrs. Haynes thanked the parents for their commitment and
continued support of the school. She then presented a projected
budget for the 2026-2027 school year, noting that the final budget
may increase or decrease depending on student enroliment during
the October FTE survey in the fall.

She explained that upcoming budget cuts will result in several
changes for the new school year. Staffing reductions will include the
loss of one position in grades K, 1, 2, 4, and 5. In addition, the school
will move from four specials classes to three. Mrs. Haynes shared that
the school budget is based on student enrollment and provided a
breakdown of each areaq, including how the reductions may impact
staffing. The school will also lose one general clerk position and one
custodian position. Staff members affected by these changes will be
reassigned to positions for which they are qualified or cerfified.

The floor was then opened for questions and comments. One parent
expressed concern about how the budget cuts might affect the
intervention groups implemented this year, in which students
received additional support in both math and reading through pull-
out services. The parent shared that these interventions greatly
contributed to student growth and success.

Title | Updates

There are no Title | updates aft this fime.

SESIR Data (School Environmental
Safety Incident Reporting)

No incidents reported for this month.

Next Meeting Date

Next meeting will be when we return after the summer in August
2026. Enjoy your summer!

Questions/Concerns

There were no concerns expressed.

Adjournment

The meeting was adjourned at 2:05 A.M.

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible citizens."
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14 Townsend, Kimara

15 White, Ariana

16 Williams, Terence
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