Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

School Advisory Council (SAC) Meeting
January 27, 2026

8:30 AM

Media Center

Call to Order/Welcome
/Introductions

Attendance

Approval of SAC Meeting Minutes-
November 18, 2025

Old Business

Leftover Funds-School Recognition

$2675.45

Accountability funds

New Business

Lauderdale Lakes Middle School-
Magnet Program Presentation

$12,713.44

School Improvement Plan
Monitoring and Stakeholder
Feedback

Parent and Family Engagement
Plan (PFEP) Feedback

School Parent Compact (review
and feedback)

School Improvement Plan with Title
| Addendum|(Review and provide
input)

Principal's Report

Title | Updates

SESIR Data (School Environmental
Safety Incident Reporting)

Next Meeting Date

Questions/Concems

Tuesday, February 24, 2026 at 8:30 a.m. Media Center

Adjournment

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible cifizens."



Principal: Wanda E. Haynes

Village Elementary School

Assistant Principal: Tyree Starks

Call to Order/Welcome
/Introductions

School Advisory Council (SAC) Meeting
January 27, 2026

8:30 AM

Media Center

The meeting was called to order at 8:45 a.m. and all stakeholders
welcomed and infroduced. There was a guorum present.Ms. Harvey-
Spence welcomed everyone and reviewed the agenda for today's
meeting.

Approval of SAC Meeting
Minutes-November 18, 2025

Old Business

Leftover Funds-School
Recognition

The minutes were presented. A motion was made by Kathia Lopez-
Santana to accept the minutes presented and seconded by Sharon
Robbins.

$2675.45

Accountability funds

New Business

Lauderdale Lakes Middle
School-Magnet Program
Presentation

$12,713.44

Ms.Toppin from Lauderdale Lakes Middle School, shared information on the
Magnet program that is offered at the school. Parents were given an

overview of the different classes that students can participate in. They were
also encouraged to start the process early and not wait until their child is in

the 5 grade.

School Improvement Plan
Monitoring and Stakeholder
Feedback
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"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible cifizens."”



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

PM2 Data was shared in ELA and Math. Mrs. Harvey-Spence spoke about
interventions that are taking place for fragile student support so that they
can make growth in each academic area. ELA data shows that there is an
overall proficiency of 39%, and this is on the same path as i-Ready. In math,
the overall score was 29% but based on past trends that score will surpass
because students were not taught all the standards prior to taking the
assessment. Data shows that we are on track to make the gains needed to
attain the targeted goal of an "A".

The goal is being achieved through weekly classroom walk-throughs,
common planning, and strategies that are implemented and revised as we
work toward improving our school grade.

Ms. Elias, a parent/volunteer, encouraged other parents to volunteer in the
school to see the day-to-day work that the teachers put info moving the

students.

Parent and Family Parent Family & Engagement Plan

Engagement Plan (PFEP) Parents were given the opportunity to review the current plan and

(E4) provide input. No input was provided. Parents were given the
opportunity to participate in the development of the 2026-2027
Parent Family & Engagement Plan and asked for suggestions.
Parents were encouraged to volunteer in their child's class and to
join a committee to help fundraising to offset costs of different
functions. Discussions will continue to determine two major
fundraisers for the new school year. No other input was given.

Review and development e Ms. Harvey-Spence reviewed the compact and explained what it

of School-Parent Compact was. Parents were given the opportunity to review the current

(G4) year's Compact and were invited to provide feedback. No input

was provided.
e Parents were given the opportunity to provide input on the

upcoming year's School-Parent Compact. No input was provided.

Review and Develop School | Parents were given the opportunity to review the current School
Improvement Plan with Title | Improvement Plan with Title | Addendum. Parents were asked to provide
Addendum (BS5) ) ) ] .

input on the upcoming plan; no input was given. The draft of the 2026-2027
School Improvement/Schoolwide Plan with Title | Addendum was reviewed

and parents were asked for input. Parents provided no input.

“The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible citizens.”



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks

Principal’s Report

The School Choice window will be closed tomorrow. School choice is for
families that would like to move to schools other than their boundary
school.

The railing replacement in the 900 building is now complete, with little
interruption fo classrooms.

We are now in crunch time for academic instruction in preparing for the
end of year testing. This will determine which students meet promotion
criteria. Ms. Haynes asked parents for support as we go through crunch
time.

Next week, we will be presenting to the Instructional Review team to
showcase what we are doing daily to meet the academic needs of our
students.

Awards assemblies will be coming up next week.

Ms. Haynes made a request for funds to purchase headphones for testing.
A mofion made by Migna Elias, fo use prior year school recognition funds in
the amount of $2,226.00 for 600 headphones. Motion was seconded by
Aldett Francis. After a brief discussion, the motion passed unanimously.

Ms. Haynes also made a request for 50 headsets with microphones.

A motion was made by Kathia Lopez-Santana, to use $518.00 from the prior
year's school recognition fund, for 50 headsets with microphones for WIDA
testing and work with Varsity Tutor sessions. Motion was seconded by Migna
Elias. After a brief discussion, the motion passed unanimously.

Ms. Haynes also made a request for house shirts for students using money
from the Accountability Fund. Discussion was held about how the shirts can
be paid for next year if there is no funding,

A motion was made by Migna Elias fo use money not exceeding $7000,
from the Accountability Fund for house shirts for the students in March.
Motion was seconded by Maria Contreras/Kathia Lopez Santana. After a
brief discussion, the motion passed unanimously.

Title | Updates

Parents were reminded that they could borrow resources from the Parent
center. They were also asked to complete the survey.

SESIR Data (School
Environmental Safety
Incident Reporting)

The SESIR Data as of January 1: No incidents were reported.

Next Meeting Date

Tuesday, February 27, 2026, at 8:30 a.m. in the Media Center

'The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motfivating scholars to become responsible cifizens.”



Village Elementary School

Principal: Wanda E. Haynes Assistant Principal: Tyree Starks
Questions/Concerns There were no questions or concerns.
Adjournmeni The meeting was adjourned at 9:46 a.m.

"The Village Elementary Community encourages high expectations of academic excellence and life long
learning by motivating scholars to become responsible citizens."



1/27/26, 6:25 AM Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Village ES (1621)

owoued A b T80

SAC Member Full SBBC Parent of
# Name Position Employee Student Sign Here
1  Alexis, Georgette Gifted Parent of No Yes
a student at the
school
2  Banny, Tamar Gifted Parentof No Yes
a student at the
school
3  Boyer, Nika Pre-K (if No Yes
applicable -
parent or
certified
teacher)
4  Burke, Jacqueline SAC Secretary @)
5  Coutain, Nicole Teacher @
6 Elias, Migna ESOL Parentof No
a student at the
school
7  Francis, Aldett Community / No
Business
Representatives
8 Harvey-Spence, Sonia SAC Chair @j!
—
9 Haynes, Wanda Principal @3*"
10 Lopez Santana, Kathia Parent No
11 Poisson, Viadie Parent No

12 Prospere, Herlande SAF Chair (or Yes
designee)
Parent of a
student at the
school

13 Robbins, Sharon BTU Steward i Yes
(or designee)

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=1621&print_data=y 1/2



1/27/26, 6:25 AM

Date:

SAC Member Full
# Name

14 Townsend, Kimara

15 White, Ariana

16 Williams, Terence

Position

I-Zone
Representative
(must be a
parent)

ESE Parent of a
student at the
school

Non-
Instructional
Support
Employees

Broward County Public Schools: BCPS Central V2.0

Time:

SBBC Parent of
Employee Student Sign Here

No Yes
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1/27/26, 6:25 AM Broward County Public Schools: BCPS Central V2.0

X SAC Sign in Sheet for Village ES (1621)
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~ Village Elementary School
Invites You to....

School Advisory
Council (SAC) meeting

TUESDAY, JANUARY 27, 2026
AT 8:30 AM.
VILLAGE MEDIA CENTER

Your child will receive a Panther Buck for
your attendance to this meeting!

JOIN US AS WE DISCUSS......

School Improvement Plan Goals
Parent and Family Engagement Plan (PFEP) (revision and
development)

Parental Involvement Allocation Funds
School-Parent Compact (revision and development)

Principal Updates

Individuals with disabilities requesting accommodations under the American
with Disabilities Amendments Act of 2008 (ADAAA) may call Equal Educational
Opportunities/ADA Compliance Department at
754-321-2150 or Teletype Machine (TTY) 754-321-2158.



La escuela primaria Village
le invita a...

MARTES, 27 DE ENERO DE 2026 A
LAS 8:30 AM.
CENTRO DE MEDIOS DEL PUEBLO

iSu hijo recibira un Panther Buck por su
asistencia a esta reunion!

UNASE A NOSOTROS
MIENTRAS DISCUTIMOS...

Metas del Plan de Mejoramiento Escolar Plan de Participacion de Padres y
Familias (PFEP) (revision y desarrollo) Fondos de Asignhacion para la
Participacion de los Padres Pacto entre la Escuela y los Padres (revision y
desarrollo) |

Actualizaciones principales

Las personas con discapacidades que soliciten adaptaciones seglin la Ley de Enmiendas
ala Ley de Estadounidenses con Discapacidades de 2008 (ADAAA) pueden llamar al
Departamento de Igualdad de Oportunidades Educativas/Cumplimiento de la ADA al
754-321-2150 o Teletipo (TTY) 754-321-2158.



Lekol Elemante Vilaj la
envite w pou...

MAD/ 27 JANVYE 2026 A 8:30 AM.
SANT MEDYA VILAJ LA

Pitit ou a ap resevwa yon Panther Buck pou

prezans ou nan reyinyon sa al
VINI AVEK NOU PANDAN N AP

DISKITE... |

Objektif Plan Amelyorasyon Lekol la Plan Angajman Paran ak Fanmi |
(PFEP) (revizyon ak devlopman) Fon Alokasyon Patisipasyon Paran yo |
Kontra Lekol-Paran (revizyon ak devlopman) ‘

Mizajou Direkteé yo

|

|

\

Moun ki andikape k ap mande akomodasyon anba Lwa Amannman Ameriken pou |

Andikap 2008 la (ADAAA) ka rele Depatman Egalite Opotinite

Edikasyonél/Konfomite ADA nan nimewo ‘

754-321-2150 oubyen Machin Teletip (TTY) 754-321-2158.
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