
CASTLE HILL ELEMENTARY 

School Advisory Council (SAC) Meeting Agenda 

Date: Tuesday, April 7, 2026 
Time: 5:00 P.M. 

Location: School Cafeteria 

Facilitators: Mrs. Letitia Ingram-Phillips (Principal) / Dr. Brandi Grant (SAC Chair) 
Recorder: Ms. Catina Rush (Secretary/BTU Rep) 

 

I. Welcome and Call to Order 

• Welcome and introductions 
• Approval of the April 7, 2026 agenda 

II. Approval of Previous Meeting Minutes 

• Review and approval of previous SAC meeting minutes 

III. Title I Updates 

• Parent and family engagement updates 
• Upcoming Title I activities and resources 

IV. School Improvement Plan (SIP) Updates 

• Review of current schoolwide goals 
• Academic progress monitoring updates 
• Schoolwide instructional priorities and support initiatives 

V. Attendance Initiatives 

• Attendance data review 
• Current attendance incentives and supports 
• Strategies to improve student attendance and engagement 

VI. 21st Century After-School Program Updates 

• Enrollment and participation updates 
• Academic and enrichment activities 
• Upcoming events and summer opportunities information 

 



VII. State Testing Information 

• FAST and State Assessment reminders 
• Testing expectations and preparation updates 
• Parent support strategies during testing season 

VIII. Questions, Comments, and Open Discussion 

IX. Adjournment 

 


