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School Advisory Council &
School Advisory Forum
Agenda

Coconut Creek K-8 Academy of Excellence
500 Northwest 45t Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal
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ACADEMY 0}—EXCELLENCE

School Advisory Council & School Advisory Forum
Joint Meeting

Wednesday, October 22, 2025, at 6:00 pm

l. Call to Order
Il. Attendance (indicate quorum in minutes)
Il Review and approval of minutes from the September 2025 meeting
V. Principal's Update (by Mrs. Reid, CCES Principal)
a. Principal Update
b. SIP Monitoring
c. Stakeholder Feedback
d. School Environmental Safety Incident Reporting (SESIR)
e. School Accountability Funds

V. Old Business
VI, New Business
VII. Title 1 / School Improvement Plan (SIP) with Title | Plan (Addendum)
VIII. Open Discussion
IX. School Advisory Forum Updates
X. Adjournment
Coconut Creek K-8 Academy of Excellence
2025/ 2026 SAC / SAF Meeting Dates:
Wednesday, October 22, 2025, at 6:00 pm * Wednesday, February 25, 2026, at 3:00 pm

Wednesday, November 19, 2025, at 6:00 pm Wednesday, March 25, 2026, at 3:00 pm

Wednesday, December 17, 2025, at 3:00 pm Wednesday, April 22, 2026, at 6:00 pm *
Wednesday, January 28, 2026, at 6:00 pm * Wednesday, May 27, 2026, at 6:00 pm

All meetings will be held in the Media Center
* School Advisory Council & School Advisory Forum will be a joint meeting on these days.
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b Sign in Sheet for Coconut Creek K-8 Academic of Excellence (1421)

oo
Date: ~O _ N Z _ 25 Time: Nq _DE
SAC Member Full SBBC Parent of

# Name Position Employee Student Sign Here

1 Agenor, Djino Parent No Yes \@ )

2  Eugene, Sabrina Teacher Yes No

3  Green, Jatearia Non-Instructional Support Employees  Yes No

4  Greene, Jarvis Teacher Yes No

5 Harwell, Chelsee Gifted Parent of a student at the No Yes
school

6  Kenney, Brian SAC Chair Yes No

7  Lee, Christina I-Zone Representative (must be a No Yes
parent)

8  Lindholm, Alexandra SAF Chair (or designee) Parent of a No Yes
student at the school

9  Recio, Jose Omar ESOL Parent of a student at the No Yes
school

10 Reid, Jocelyn Principal Yes No

11 Ross, Gayle ESE Parent of a student at the school  No Yes

12 Ryan, Katherine Parent No Yes

13 Voss, Sheldon Community / Business No No
Representatives

14 Weaver, Ladonna BTU Steward (or designee) Yes Yes
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October 2025

School Advisory Council &
School Advisory Forum
Minutes

Coconut Creek K-8 Academy of Excellence
500 Northwest 45" Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal

ACADEMY OF EXCELLENCE

School Advisory Council & School Advisory Forum
Joint Meeting

Wednesday, October 22,2025, at 6:00 pm

l. Call to Order
a. Mr. Kenney called the meeting to order at 6:05 pm

Il. Attendance (indicate quorum in minutes)
a. We have a quorum

Il Review and approval of minutes from the September 2025 meeting
a. Mr. Kenney asked the Council to review the September 2025 minutes
i. Alexandra Lindholm made a motion to approve the September 2025 minutes,
and Jose Recio seconded it.

V. Principal's Update (by Mrs. Reid, CCES Principal)
a. Principal Update
i. We have been monitoring all of our grade levels after the PM 1 was completed.

i. This past weekend, we received a $2,000 check from Sprouts of Coconut Creek.
They gave us the donation for a community garden, for an edible garden. We're
going to work on ordering some supplies. Once we get the date in place, we'll
reach out to our family to find out who wants to come out to help us with those
edible gardens. Our very own Mrs. Walsh, our resident gardener, will help us
determine what exactly we will plant. This opportunity will be so wonderful for our
students to be able to see the process from seed to actually seeing the fruit and
vegetables grown.

ii. On November 15t, Coconut Creek K-8 will be receiving recognition from
Burlington. We have a brand-new Burlington opening up right across the street in
the Publix shopping center. We will be part of their grand opening on Saturday,
November 15,



vi.

vil.
viii.

We have Trunk or Treat coming up, hosted by our PTA on Friday, October 24t
from 6 pm -8 pm.

On Friday, October 31%t, we will have a storybook character parade and/or
dance.

KG-2" will have an activity called No So Spooky. They will have hands-on
activities for math and ELA. In the afternoon, students will have a dance party.
School Board Member, Nora Rupert, visited Coconut Creek K-8 this week.

Mr. Alfonso Velasco, our music teacher, has resigned. He moved to a charter
school closer to his house in Cooper City. This is a huge loss for us; he was very
well-liked by the students and staff. The students had so much fun learning about
music and playing music. We are actively trying to hire a new music teacher.

We received $50,000 worth of instruments last week for our middle school music
program.

The Cambridge Program rolled out with our 6% graders in the Global
Perspectives class. We will have additional teachers trained in the coming school
year, to find out which aspects of it we will roll out for the 26/27 school year.

b. SIP Monitoring

Does anyone have any questions about data? We were 58%, and you need to
be at 62% to get an “A”. So, we were a couple of percentage points away,
actually.

All teachers in KG-6t grades recently had something called “Off the Floor Day”.
That's when they're out of the class, and we talk about data, we talk about
strategies for the children. It is basically a professional development day for the
teachers. As part of that Professional Development Day, we shared some
information, we shared the diversity of our school, and we shared how many
students we have. We have a very large ESE population. We have 179. ESE
students. The total population of Coconut Creek K-8 is 496 students. We have 73
students in our ASD program.

If you look at last year’s data, we earned 58% of the points. You need a 62% to
be an “A”, and actually, this year, now that we're in a combination school, we
need a 65% to be an “A”. The school grade only comes from the intermediate
grades, third, fourth, and fifth grades. So our third graders were at 38% a couple
of years ago, went up to 49%, and were at 53% last year. So our third graders
have been increasing each year, so that gave us a four-point gain. Our lowest
students in grades 3rd, 4th, and 5th, are they making the progress that we need
them to make? It's called a learning gain. So we're spending a lot of attention on
that this year and making sure that the coaches are going in and providing them
services and that we're really looking at their data. In Math, it was similar to 3rd
grade in terms of three years ago, we are 44%, and we went to 52%, then last
year we went up to 62%. We had a 10-point gain over the years before. We had
a 7-point gain for learning gains, just lost one point there. So the green that we
had here got taken away in the reading. That data showed that compared to the
other schools in our cadre, we were towards the top of the list or somewhere in
the middle of the schools.



c. Stakeholder Feedback
i. None at this time

d. School Environmental Safety Incident Reporting (SESIR)
i. No SESIR to report

e. School Accountability Funds
i. The past few days have been very crazy regarding the School Accountability
Fund. At one point, the funds were taken away from many of the schools in the
county, and now the account will be replenished with our amount in the coming
weeks.
ii. We have $3,400 in our Accountability Fund.

V. Old Business
a. No Old Business

VI. New Business
a. No New Business

VIl.  Title | / School Improvement Plan (SIP) with Title | Plan (Addendum)
a. The Title 1 Addendum was approved by the District
b. At any time, guests can review our School Improvement Plan and Title 1 Addendum on
our school website to review.
c. The website is: https://coconutcreekk8.browardschools.com

VIIl.  Open Discussion
a. A parent asked, What is going on with the uncut grass around on campus.

i. From Mrs. Reid, the district is working on bids with lawn services.

b. A parent asked about our basketball court always being wet. Is there anything we can
do about that?

i. Coach Kenney is out on the court early in the morning to prepare the court for the
day. Sweeping the court of debris and squeegeeing the court when it is wet. The
beginning of the year is the wet season, and hopefully we have better weather
rest of the year.

c. A parent asked when we will be getting a new assistant principal.

i. At this time, the school district is on an Administration hiring freeze. Mrs. Reid is
receiving check-ins from the district on how we are doing without an assistant
principal.

IX. School Advisory Forum Updates — North Area Advisory Council
a. If you ever want to get a lot of information about the school district and or North Area
schools, come to this meeting. The meeting starts at 6:15 pm on the 3™ Thursday of
each month.
b. The district is testing new vape detectors in several high schools. Various systems are
being tested at different schools, with different vendors, and different systems with



different capabilities. There were discussions about using Al on some of the sensors so
that the sensors can differentiate between vape smoke and smoke.

i. But the problem is that the smoke detectors will still sense the smoke, so the fire
alarm will go off. And the fire trucks will still come. District cannot share trial data
since they don't want to compromise on research and procedure or
procurements. Al technology can differentiate between vape smoke, traditional
cigarettes, and drug

c. The district is pushing the BCPSCares website.

i. If you have a problem or concern, the new site is a part of the customer service
initiative.

ii. From the site, you can also register your child from home into a new school.
BCPS is trying to make it easier for you, the parents. They had 1,200 inquiries
from December 2024 to June 2025, six months. They've had 1,300 inquiries from
July this past July to September 25 in three months.

d. SAC Funding

i. BCPS schools had rollover SIP funds removed immediately

i. The county took the funds because it believed the money should be spent in the
current year

iii. A+ funds will not roll over at the end of the school year (FY25)
1. The question remains if A+ funds earned and distributed in Spring 26 will
also be taken if not fully spent
iv. Accountability funds haven't been funded since 2021 (implication was that ?77?)
didn’t realize funds hadn’t been distributed)
v. SIP/Accountability funds have been funded from discretionary lottery funds, and
the governor discontinued that process
vi. Classwallet is going to accountability funds — that will be removed as well
e. A motion was made for District return accountability funds and SIP rollover dollars that
schools had left over from previous school year(s) to the school it came from, and they
were afforded 120 school days or until the end of the school year, whichever is longer,
to vote on spending the funds.
f. Hazel Health
i. Closed down, no longer in the district

X. Adjournment
a. Alexandra Lindholm made a motion to adjourn, and Jose Recio seconded it.



Coconut Creek K-8 Academy of Excellence

2025 /2026 SAC / SAF Meeting Dates:

Wednesday, October 22, 2025, at 6:00 pm *

Wednesday, February 25, 2026, at 3:00 pm

Wednesday, November 19, 2025, at 6:00 pm

Wednesday, March 25, 2026, at 3.00 pm

Wednesday, December 17, 2025, at 3:00 pm

Wednesday, April 22, 2026, at 6:00 pm *

Wednesday, January 28, 2026, at 6:00 pm *

Wednesday, May 27, 2026, at 6:00 pm

All meetings will be held in the Media Center

* School Advisory Council & School Advisory Forum will be a joint meeting on these days.




