September 2026
School Advisory Council &
School Advisory Forum Joint

—~ Aden
ACADEMY OF EXCELLENCE Agenda

Coconut Creek K-8 Academy of Excellence
500 Northwest 45" Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal

Wednesday, September 23, at 6:00 pm

. Call to Order
1L Review and approve minutes from the May 2026 meeting and the August 2026 meeting
1. Old Business

V. New Business
a. School Advisory Council District Video

V. School Accountability Funds
VL. Principal’s Update (by Mrs. Reid, CCES Principal)
VII. ‘School Environmental Safety Incident Reporting (SESIR)

VIll.  Title I/ School Improvement Plan (SIP) with Title | Plan (Addendum)

IX. Open Discussion
X. North Area Advisory Council Updates
Xl. Adjournment

Coconut Creek K-8 Academy of Excellence
2026/ 2027 SAC / SAF Meeting Dates:

Wednesday, September 23, 2026, at 6:00 pm Wednesday, January 27, 2027, at 6:00 pm *

Wednesday, October 28, 2026, at 6:00 pm * Wednesday, February 24, 2027, at 6:00 pm
Wednesday, November 18, 2026, at 3:15 pm Wednesday, March 17, 2027, at 3:15 pm
Wednesday, December 16, 2026, at 3:15 pm Wednesday, April 28, 2027, at 6:00 pm
Wednesday, May 26, 2027, at 6:00 pm

All meetings will be held in the Media Center
* School Advisory Council & School Advisory Forum will be a joint meeting on these days.




10/5/26, 5:59 PM Broward Ceunty Public Schools: BCPS Central V2.0

SAC Sign in Sheet for Coconut Creek K-8 Academy of Excellence (1421)

Date: & f__@ N.g Time: Nb u\w_\j

SAC Member Full SBBC Parent of
# Name Position Employee Student Sign Here
1  Augustin, Marnivska Non-Instructional mcu_u.on Employees Yes No §\§\ \“W g
2  Azaria, Samantha Parent No Yes ._zww;fﬁ i,
3  Eugene, Sabrina Teacher Yes No
4  Greene, Jarvis Teacher Yes No
5 Harwell, Chelsee Gifted Parent of a student at the school No Yes
SAC Secretary
6  Kenney, Brian SAC Chair Yes No
7 Lee, Christina SAF Chair (or designee) Parent of a No Yes
student at the school
8 Mercado, Andrea ESOL Parent of a student at the school No Yes
9 Reid, Jocelyn Principal Yes No
10 Ross, Gayle ESE Parent of a student at the school No Yes
11 Ryan, Katherine Parent No Yes
12 Voss, Sheldon Community / Business Representatives No No
13 Ward, Erica |-Zone Representative (must be a parent) No Yes
14 Weaver, Ladonna BTU Steward (or designee) Yes No

https://web01.browardschools.com/ospal/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=1421&print_data=y
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September 2026
School Advisory Council &
School Advisory Forum Joint

Agenda

ACADEMY (EXCELLENCE Coconut Creek K-8 Academy of Excellence
500 Northwest 45" Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal

Wednesday, September 23, at 6:00 pm

. The meeting was called to order at 6:08pm.

lI.  Attendance (indicate quorum in minutes)
A. We have quorum

i, Old Business:
A. Review and approval of minutes from the May 2026 and August 2026 meeting
1. The approval of minutes from May 2026
a) A motion was made by Gayle Ross to approve the May 2026 minutes and
seconded by Chelsee Harwell
2. The approval of minutes from August 2026
a) A motion was made by Gayle Ross to approve the August 2026 minutes
and seconded by Christine Lee.

IV.  New business:
A. School Advisory Council District Video
1. The School Advisory Council District video was viewed.

V.  School Accountability Funds:

A. No information regarding the School Accountability Funds has been received as of yet. There
may be funds remaining from last year. These funds should roll over, but this has not yet been
confirmed.

B. A question was asked regarding whether the school would receive A+ funds if they are released
this year. The answer was yes.

C. Another question was asked regarding whether there are restrictions on how the funds can be
used and how those decisions are made. It was explained that a ballot is distributed and voted
on. The funds may be allocated to teachers/staff or returned to students

VI.  Principal’'s Update (by Mrs. Reid, CCES Principal) -
A. PEACE Week: PEACE Week is taking place this week, including dress-up days.
B. APEX Fundraiser: The APEX fundraiser begins next week. Students are excited about the
fundraiser.
C. Video Announcements: The school still does not have the necessary equipment for video
announcements. In the meantime, Mrs. Reid will have students make announcements in the
morning. She anticipates that participation will double or triple.



D. Testing and Student Achievement: All preliminary testing has been completed. Teachers now
have baseline data on students and are moving forward with instruction based on that
information. Mrs. Reid is meeting with teachers for in-house staff development to improve
instructional strategies in the classroom.

E. Grants and Accolades:

1. The 6th/7th grade teacher, Mrs. A,, received a $4,500 grant to provide hands-on science
activities and experiments. The school may also receive animals for the middle school.

2. Mrs. J. Pratt received a grant for her classroom.

3. The school received additional VR headsets for students to use for learning and real-life
scenarios. The additional equipment was provided because the school's usage of VR is
high.

4. Mrs. Esposito received information about an upgrade for the media center through a
STEM upgrade program. The program will provide $30,000 for furniture, cooperative
games, learning stations, and other resources. The school will need to review the
available items and budget for the distribution of the funds.

F. Diversity Team: A diversity team will be visiting the school this year. The team visits different
schools throughout Broward County and is made up of parents and district officials who review
facilities and programs. One goal is to close the media center in for privacy and other concerns.

G. Clubs: Clubs have started, with many available for middle school students and some beginning
to extend to 4th and 5th grade. This year's holiday show will consist of step, band, and chorus

clubs.
VIl.  There were no SESIR incidents to report.
VII.  Title I/ School Improvement Plan (SIP) with Title | Plan (Addendum) is still a work in progress.

A. The school did very well in all areas last year. Areas of continued focus include increasing
student achievement.

B. The school's name had been on the list for six years for not meeting district and state standards
for ESE. These standards can be difficult to meet because the school has clusters in which
students are taking the same tests, including students who are working off standards.

C. Students were identified last year who should help balance this out. Students working off
standards are not usually identified until 4th grade. When Mrs. Reid first arrived at the school,
everyone was taking the FAST assessment, even when they should not have been. Gifted
enrollment did not have high numbers initially. The school received an “A” overall, but ESE
remains the primary area of focus.

IX.  Open Discussion
A. A guestion was raised regarding the previous SAC meeting, when it was stated that there were
more students than anticipated and that restructuring would occur. The current status was
requested.

1. It was explained that only kindergarten needed to be rearranged. A 1st-grade teacher
was moved to kindergarten, resulting in three kindergarten teachers and two 1st-grade
teachers.

B. A question was also asked regarding whether students who need additional hands-on support
would all be placed in the same classroom as the student population increases.

1. It was stated that they would not.

X.  North Area Advisory Council Updates-
A. The North Area Advisory Council meeting was described as a great meeting.



B. School Bus Cameras: All Broward County school buses now have exterior cameras through a
program called Alert Bus. The new system is up and running this year.

1. Bus Safety: Florida ranks #2 for bus accidents, with approximately 8,000 accidents per
year. The system will ticket individuals who illegally pass a school bus. The amount of
revenue the district may receive from the tickets was not known. All costs associated
with the program are covered by the program.

C. Open Positions: There are currently seven positions open.
D. School Accountability Funds:

1. SACs hold authority over School Accountability Funds.

2. The topic must be included on every SAC agenda.

3. This is the first year that the state has not provided funds directly.

E. District Video:

1. The district is strongly expressing the community's need to view the video.

2. The purpose is to educate, not advocate.

3. There will be a major vote in November. Members were encouraged to watch the video
on the NAC website. Approximately $380 million could be lost if the measure does not
pass.

Xl.  Adjournment - Miren motioned to adjourn the meeting at 6:53 p.m. Gayle seconded the motion.

Coconutl Creek K-8 Academy of Excellence
2026/ 2027 SAC / SAF Meeting Dates:

Wednesday, September 23, 2026, at 6:00 pm Wednesday, January 27, 2027, at 6:00 pm *
Wednesday, October 28, 2026, at 6:00 pm * Wednesday, February 24, 2027, at 6:00 pm
Wednesday, November 18, 2026, at 3:15 pm Wednesday, March 17, 2027, at 3:15 pm
Wednesday, December 16, 2026, at 3:15 pm Wednesday, April 28, 2027, at 6:00 pm
Wednesday, May 26, 2027, at 6:00 pm

All meetings will be held in the Media Center
* School Advisory Council & School Advisory Forum will be a joint meeting on these days.




