ACADEMY OF EXCELLENCE

September 2025
School Advisory Council

Agenda

Coconut Creek K-8 Academy of Excellence

500 Northwest 45" Avenue, Coconut Creek, Florida 33066

Jocelyn Reid, Principal

Wednesday, September 24, 2025, at 6:00 pm

l. Call to Order / Welcome to the 2025/2026 School Year

I SAC Committee — Composition and Membership

a. Election of Officers
i. BTU Steward —
ii. Community / Business Rep —
iii. ESE Student Parent Rep -
iv. ESOL Student Parent Rep -
v. Gifted Student Parent Rep -
vi. |-Zone Rep -

vii. Non-Instructional Support Employee —

viii. Parent(s) -
ix. Principal —

X. School Advisory Council Chair —
xi. School Advisory Forum Chair -

xii. Teachers —
M. SAC By-Laws

V. Review and approve minutes from the March 2025, April 2025, and May 2025 meetings

V. Old Business
Vi School Accountability

VII. Principal's Update (by Mrs. Reid, CCES Principal)

VIIl.  School Environmental Safety Incident Reporting (SESIR)
IX. Title | / School Improvement Plan (SIP) with Title | Plan (Addendum)

X. Open Discussion
XI. School Advisory Forum Presentation
Xll.  Adjournment

Coconut Creek K-8 Academy of Excellence

2025 /2026 SAC / SAF Meeting Dates:

Wednesday, October 22, 2025, at 6:00 pm *

Wednesday, February 25, 2026, at 3:00 pm

Wednesday, November 19, 2025, at 6:00 pm

Wednesday, March 25, 2026, at 3:00 pm

Wednesday, December 17, 2025, at 3:00 pm

Wednesday, April 22, 2026, at 6:00 pm *

Wednesday, January 28, 2026, at 6:.00 pm *

Wednesday, May 27, 2026, at 6:00 pm

All meetings will be held in the Media Center

* School Advisory Council & School Advisory Forum will be a joint meeting on these days.




September 2025
School Advisory Council
Minutes

Coconut Creek K-8 Academy of Excellence
500 Northwest 45" Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal

ACADEMY OF EXCELLENCE

Wednesday, September 24, 2025, at 6:00 pm

l. Call to Order / Welcome to the 2025/2026 School Year
a. Brian Kenney called the 25/26 School Advisory Council meeting to order at 6:05 pm.

Il. SAC Committee — Composition and Membership
a. Election of Officers
i. BTU Steward — Ladonna Weaver
ii. Community / Business Rep — Sheldon Voss
iii. ESE Student Parent Rep — Gayle Ross
iv. ESOL Student Parent Rep — Jose Recio
v. Gifted Student Parent Rep — Chelsee Harwell
vi. |-Zone Rep — Christine Lee
vii. Non-Instructional Support Employee — Jatearia Green
viii. Parent(s) — Katherine Ryan and Djino Agenor
ix. Principal — Jocelyn Reid
X. School Advisory Council Chair — Brian Kenney
xi. School Advisory Forum Chair - Alexandra Lindholm

Xii. Teachers — Jarvis Greene and Sabrina Eugene

Il SAC By-Laws
a. The 25/26 By-Laws were presented to the Council and Guests.
b. A motion was made by Brian Kenney to approve the 25/26 By-Laws and seconded by
Chelsee Harwell.

IV.  Review and approve minutes from the March 2025, April 2025, and May 2025 meetings
a. Mr. Kenney asked the Council to review the March 2025, April 2025, and May 2025
Minutes for approval.
i. March 2025 Minutes
1. Gayle Ross made a motion to approve the March 2025 Minutes, and
Chelsee Harwell seconded it.
ii. April 2025
1. Jose Recio made a motion to approve the April 2025 Minutes, and Gayle
Ross seconded it.



ji. May 2025
1. Chelsee Harwell made a motion to approve the May 2025 Minutes, and
Jose Recio seconded it.

V. Old Business

VI.  School Accountability
a. We were left with $3,475.09 from the 24/25 school year. The district has not released
the funds yet.

VIl.  Principal's Update (by Ms. Rolle, Coconut Creek K-8, Assistant Principal)

a. The Beginning-of-the-Year testing is done, K-6t", and 33% of the students maintained
their baseline data ELA..

b. For the 6t Graders, they scored 48%, ELA on PM1. GREAT JOB 6" GRADERS!

c. Coconut Creek K-8 will have an Instructional Review (IR) next week on September 30,
We will have Directors, Principals, and other District Personnel on campus for
classroom visits.

d. Some of the 6t Grade Clubs are coming soon

i. Junior National Honor Society
ii. Junior Education Club
iii. STEP Team
iv. Cheerleading / Dance
v. Debate
vi. Coding
vii. Music
vii. STEM

e. Thank you to our PTA for sponsoring the Dude & Donuts, Grandparents Day, and our
Open House.

f. Sproutis one of our Partners in Education. They donated $2,000.00. We will have a
Check Presentation on October 18,

g. We are looking into getting some kind of SWAG for our inaugural 6'" graders at Coconut
Creek K-8 Academy of Excellence.

i. Possibly letterman jackets for our first 6t graders for the new school.

h. Ms. Rolle let all of the council and guests know that she was appointed as the new
principal of Charles Drew Elementary School. Friday, October 3 will be her last day
with us.

i. APEX Fun Run will be on campus next week to kick off their fundraiser. Look for APEX
Fun Run information in your child's backpack.

j- Administration will send out a survey to teachers and staff regarding which clubs they
will offer and what grade levels.

ViIIL. School Environmental Safety Incident Reporting (SESIR)
a. No SESIR Reports at this time.

IX.  Title | / School Improvement Plan (SIP) with Title | Plan (Addendum)



a. The Title | / School Improvement Plan (SIP) with Title | (Addendum) is being created at
this time. The Addendum went to the district for approval.

X. Open Discussion
a. Coconut Creek Commissioner Sandra Welch was in attendance for our first School
Advisory Council meeting. Commissioner Welch spoke about a potential Partnership
with Broward College and introducing Hydroponics to Coconut Creek K-8.
i. Hydroponics is a method of growing plants in a water-based nutrient solution
instead of soil, offering benefits like reduced water use, faster growth, and year-
round cultivation in limited spaces.

Xl.  Adjournment
a. Lauren Burnes made a motion to adjourn the September 24, 2025, School Advisory
Council meeting, and Gayle Ross seconded it.

Coconut Creek K-8 Academy of Excellence
2025 /2026 SAC / SAF Meeting Dates:

Wednesday, October 22, 2025, at 6:00 pm * Wednesday, February 25, 2026, at 3:00 pm

Wednesday, November 19, 2025, at 6:00 pm Wednesday, March 25, 2026, at 3:00 pm

Wednesday, December 17, 2025, at 3:00 pm Wednesday, April 22, 2026, at 6:00 pm *

Wednesday, January 28, 2026, at 6:00 pm * Wednesday, May 27, 2026, at 6:00 pm

All meetings will be held in the Media Center
* School Advisory Council & School Advisory Forum will be a joint meeting on these days.




¥ SAC Sign in Sheet for Coconut Creek K-8 Academic of Excellence (1421)
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¥ SAC Sign in Sheet for Coconut Creek K-8 Academic of Excellence (1421)
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