January 2026

School Advisory Council &

School Advisory Forum
Agenda

Coconut Creek K-8 Academy of Excellence

500 Northwest 45" Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal

ACADEMY OF EXCELLENCE

School Advisory Council & School Advisory Forum
Joint Meeting

Wednesday, January 28, 2026, at 6:00 pm

. Call to Order
Attendance (indicate quorum in minutes)
Review and approval of minutes from the December 2025 meeting

Principal's Update (by Mrs. Reid, CCES Principal)
a. Principal Update

b. SIP Monitoring
c. Stakeholder Feedback
d. School Environmental Safety Incident Reporting (SESIR)

e. School Accountability Funds

V. Old Business

VI. New Business
a. Quality Standards Needs Assessment (Aftercare Inspection Report)

b. Funding Request
VII. Title | / School Improvement Plan (SIP) with Title | Plan (Addendum)

VIII. Open Discussion
IX. North Area Advisory Council Updates

X. Adjournment

Coconut Creek K-8 Academy of Excellence
2025/ 2026 SAC/ SAF Meeting Dates:

Wednesday,-October22,-2025-at6:00-pm-= Wednesday, February 25, 2026, at 3:00 pm

Wednesday. November19,-2025-at 6:00-pm | Wednesday, March 25, 2026, at 3:00 pm

Wednesday December17-2025-at-3:00 pm L Wednesday, April 22, 2026, at 6:00 pm *
. Wednesday January-28 2026 -at 6:00-pm-* Wednesday, May 27, 2026, at 6:00 pm

All meetings will be held in the Media Center
* School Advisory Council & School Advisory Forum will be a joint meeting on these days.
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January 2026

School Advisory Council &
School Advisory Forum
Joint Meeting Minutes

Coconut Creek K-8 Academy of Excellence

ACADEMY OF EXCELLENCE 500 Northwest 45" Avenue, Coconut Creek, Florida 33066
Jocelyn Reid, Principal

School Advisory Council & School Advisory Forum
Joint Meeting

Wednesday, January 28, at 6:00 pm

. Call to Order
a. Mr. Kenney called the meeting to order at 6:05 pm

1. Attendance (indicate quorum in minutes)
a. We have quorum

1. Review and approval of minutes from the December 2025 meeting

a. The approval of minutes from December 2025
i A motion was made by Christina Lee to approve the November 2025 minutes

and seconded by Gayle Ross.

I\V.  Principal’s Update (by Mrs. Reid, CCES Principal)

a. Principal Update
i Academic progress is Soaring! Students in Grades KG-6"" are demonstrating

achievement as evidence by standardized testing and iReady. Student

motivation is continuous.
1. We recently had a GLOW PARTY for the students

i Students here at Coconut Creek K-8, celebrated the 100" day of school
1. Students KG-5'" received a snack donated from parents and staff

i. Attendance and Tardies have seen a slight increase. Please ensure that your
children are present and on time.

b. SIP Monitoring
i PM?2 is done! Students in KG-2"d took the STAR assessment, and 3rd-6th took

the FAST assessment.
1. Administration is meeting with teachers for Data Chats to discuss

standards and assessment data.




c. Stakeholder Feedback
1. No input at this time

d. School Environmental Safety Incident Reporting (SESIR)
.. No SESIR to report

e. School Accountability Funds
. We have $3,400 in our Accountability Fund.

V. Old Business
a. No Old Business

VI.  New Business
a. Quality Standards Needs Assessment (Aftercare Inspection Report)
.. The Aftercare Supervisor, Mr. Kenney, shared the Quality Standards Needs
Assessment (Aftercare Inspection Report) with the group.

b. Funding Request — Mrs. Reid
.. Funding Request tabled until the February meeting

VIl.  Title I/ School Improvement Plan (SIP) with Title | Plan (Addendum)
a. The Title 1 Addendum and School Improvement Plan (SIP) was approved by the district
b. At any time, guests can review our School Improvement Plan and Title 1 Addendum on

our school website to review.

c. The website is: https://coconutcreekk8.browardschools.com )

VIIl.  Open Discussion
a. No Open Discussion at this time

IX.  North Area Advisory Council Updates
a. North Region Updates - Overview of PM2 (Progress Monitoring 2) data - due to the

active testing window, only aggregate North Region data was shared: school data to be
shared once testing concludes. -PM2 data shows a clear upward trajectory compared to
prior years. Several schools’ PM2 results now match or exceed last year's PM3.
indicating positive momentum toward year-end outcomes.

b. North Region currently has approximately 7-8 “C" schools, with a stated goal of
eliminating all “C” ratings.

c. Graduation Highlights - Broward high schools reported the highest graduation rate in
Florida, approximately 97.5%, including non-traditional schools. Graduation rate reflects
students earning a standard high school diploma, not certificates of attendance.

d. Assessment Structure & Accountability - PM assessments measure English Language
Arts (ELA) from grades 3-10. PM3 is the assessment tied to graduation requirements in
10th grade. Math PM testing occurs in elementary and middle school; high schools
instead use: District benchmarks (BSA) and End-of-Course (EOC) exams (Algebra |,

Geometry, Biology, U.S. History)
e. Elementary School Practices - PM2 is used as a roadmap for the remainder of the | '

school year. Schools conduct student-by-student data reviews using detailed
spreadsheets to ensure no child is overlooked. Interventions include classroom
teachers, push-in and pull-out support and ESE, gifted, and enrichment services. Parent
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engage.ment strategies include: printed reports, literacy nights and conferences
explaining student data and growth expectations. Accommodations are provided for
§tudents with disabilities, including breaks and alternate testing supports. Students,
Including those in early grades, actively set goals and track their own progress.

. Graduation Venues - Concerns were raised regarding the district decision to move
many high school graduation ceremonies from large external venues to school
gymnasiums as a cost-saving measure. The decision generated strong community
reaction due to timing and optics, occurring alongside reports of district financial
mismanagement, staff overpayments, hiring freezes, and reductions impacting schools.
While it was acknowledged that referendum funds cannot legally be used for graduation

expenses, participants emphasized that the public perception remains negative and
affects trust in the district.

I. Graduation Venue Assignments (North Region)

1. NSU (Nova Southeastern University): JP Taravella High and Coral Glades
High .

2. Hard Rock Live: Cypress Bay High and Marjory Stoneman Douglas High
(Selected due to having the two largest graduating classes and limited
venue availability.)

Blanche Ely High (host site): Blanche Ely High, Atlantic Technical College,

College Academy (North and Central), Dave Thomas Education Center,
and Millennium High

Dillard High (host site): Coconut Creek High, Coral Springs High, and
Deerfield Beach High

5. Pompano Beach High (host site): Pompano Beach High, Northeast High,
. and Broward Virtual

On-campus graduations: Bright Horizons and Cross Creek School

3.

X. Adjournment

a. A motion was made by Gayle Ross to adjourn the January School Advisory Council
meeting and seconded by Christina Lee.

Coconut Creek K-8 Academy of Excellence
2025/ 2026 SAC / SAF Meeting Dates:

Wednesday, February 25, 2026, at 3:00 pm

| Wednesday, March 25, 2026, at 3.00 pm

Wednesday, April 22, 2026, at 6:00 pm *

Wednesday January28-2026,-at-6:00-pm-—= |

Wednesday, May 27, 2026, at 6:00 pm

|
All meetings will be held in the Media Center

* School Advisory Council & School Advisory Forum will be a joint meeting on these days.




