Lauderhill 6-12 STEM-MED School Advisory Forum

Date: November 11, 2025
Time 6:07 PM
Location: Learning Commons

Call to Order
The meeting was called to order at 6:07 PM by SAF Chair Jacqueline Benefield.

Welcome
Ms. Benefield welcomed all members, parents, staff, and community stakeholders in attendance
and thanked everyone for their continued support and involvement with Lauderhill 6-12.

Approval of Previous Minutes
The October meeting minutes were reviewed and approved as presented.

HVAC System Update

School leadership shared updates regarding the HVAC improvements throughout the campus.
Progress has continued in several classroom buildings to improve air quality and classroom
comfort for students and staff. The administration stated that the district is continuing to monitor
and complete necessary repairs and upgrades.

Bathroom Renovation Update

An update was provided regarding the ongoing bathroom renovations on campus. School officials
reported that improvements are being made to enhance cleanliness, safety, and functionality for
students and staff. Renovation timelines and remaining work were discussed.

PM2 Testing Information

Administration discussed the upcoming PM2 testing schedule and emphasized the importance of
student attendance and preparation. Teachers and staff are actively working with students to ensure
academic readiness and confidence in testing.

Student Incentives
The school discussed plans for student incentives connected to PM2 testing performance and
participation. Proposed incentives included:
e Recognition celebrations
e Classroom rewards
e Student snack or treat days
o Attendance and achievement incentives
e Special activities for students demonstrating academic growth
Members expressed support for encouraging students through positive motivation and recognition.



High School Enrollment

The administration proudly shared that Lauderhill 6-12 needs an increase in high school
enrollment. Discussions focused on continuing to promote the school’s academic programs,
extracurricular activities, and student success initiatives to families within the community.

Old Business
e Continued discussion regarding parent engagement opportunities
e Review of ongoing school improvement initiatives

New Business
o Planning future SAF activities and community outreach efforts
o Discussing additional ways to support student achievement and school culture

Open Discussion
Parents and members shared comments and questions regarding testing support, school

improvements, and student activities. Members expressed appreciation for the updates and ongoing

campus improvements.

Adjournment

The meeting was adjourned at 6:22 PM.

Ms. Benefield thanked everyone for attending and stated:

“I look forward to continuing to serve Lauderhill 6-12 and the community.”
Respectfully Submitted,

Jacqulein Benefield
SAF Chair
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