School Advisory Council (SAC) Meeting Minutes

Date: December 16th, 2025
Time: 8:30 AM
Location: Learning Commons

I. Call to Order
The School Advisory Council (SAC) meeting was called to order at 8:38 AM by Ms. Stone.
II. Reading and Approval of Minutes

The committee reviewed the previous meeting minutes from November 18, 2025. A motion
to approve the minutes was made by Ms. Stone and seconded by Ms. Ellis. The motion
carried.

II1. New Business

The committee discussed updates related to instructional supports, including small-group
math interventions designed to address the needs of students identified under ESSA, ESE,
and ELL.

IV. School Improvement Plan (SIP)

The committee discussed the mid-year reflection for the School Improvement Plan (SIP).
The SIP is a living document that updates independently as data is entered and reviewed.
The mid-year reflection is a required component and must be completed and submitted by
February 1, 2026. Ongoing review of the SIP remains a priority.

SIP Website: https://www.browardschools.com/Page/49968?school number=1391

V. Title I Updates

Monthly Title I activity assignments are ongoing. To increase stakeholder participation and
accessibility, a survey will be distributed using a QR code.

VI. BTU Updates
There were no updates reported from the Broward Teachers Union (BTU).
VII. SAF Updates

School Advisory Forum (SAF) projects are progressing as planned. The sprinkler system
installation has been completed. Bathroom renovations and fire alarm system
improvements are currently underway, with completion expected by February.


https://www.browardschools.com/Page/49968?school_number=1391

VIIL. Department Updates
ELA: The department reported a 3% increase compared to last year’s PM2 results.

Math: The January PM2 assessment has concluded, and mid-year midterm assessments are
underway.

Reading: i-Ready assessments are scheduled for January.
Literacy: Planning is underway for a Literacy Fair scheduled for February.

Guidance: Counselors are meeting with high school students to support the development of
four-year academic plans. A list is also being created to identify eighth-grade students who
may require recovery courses for promotion.

ESE: The department is developing a list of incentives for students who complete i-Ready
assessments and demonstrate improvement in FAST scores.

IX. School Environmental Incident Reporting (SESIR)

No new SESIR updates were reported during this meeting. SESIR Website:
https://www.browardschools.com/Page/38107

X. Principal Updates
The principal shared several upcoming events and initiatives:

e Magnet Open House scheduled for tomorrow at 6:00 PM.

e Districtwide Magnet Showcase held for all Broward County schools- Lauderhill
highlighted its academic and magnet programs.

o Makeup testing for Geometry and Algebra is underway.

e (ivics assessments are taking place today.

e Plans for 8th Grade Night are underway to support students’ transition to high
school.

¢ One-to-one student device initiative scheduled to launch in January.

XI. Athletics

The volleyball team has two remaining games, with playoffs scheduled for January following
winter break. After volleyball season, athletics will transition to flag football.

XII. Facilities

A lawn maintenance contract has been approved to ensure continued upkeep of school
grounds.

XIII. Additional Updates


https://www.browardschools.com/Page/38107

Pep rallies were conducted successfully and increased school spirit. Testing participation
exceeded expectations, with over 93% of students participating.

XIV. School Accountability
School Accountability Plan budget balance: $5,789.00.
XV. Adjournment and Next Meeting

The meeting was adjourned at 8:58 AM. The next SAC meeting is scheduled for January 27,
2026, at 8:30 AM.



