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Florida School Recognition Program (A+ Funds) Checklist

R
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Kelli S. Blackburn, School Improvement Coordinator

Additional resources:

e 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

Required Documents
Upon completion of the A+ process, the principal
Actions must review and email the school’'s completed 1st 2nd 3rd
2 Florida School Recognition Program packetto | Meeting | Meeting | Meetin
(Must happen in the order presented) the School Improvement Instructional Facilitator g f applicableg) i appncableg)
as one PDF document in the order presented
on the checklist below. /g/g/gg %
School Advisory Council (SAC) Meetin Date: Date: Date:
“ . l
SAC meets during a scheduled meeting to discuss | Email at least two (2) SAC Meeting /// /Q/a.('
and create a ballot with written proposals aligned to | Advertisements (flyer, school website, -
the approved use of the school recognition awards in | Newsletter, email, Parent Link, etc.) that mclude_../ﬂ#S%l
Florida Statute 1008.36 the meeting agenda (Sent to all stakeholders - | £72% 7
o taff, ts, ity, etc., and includes th
1 Advtse SKC metng i the aerdatoal | S5 PTE conenty o, sndldeote | v
stakeholders at least three (3) full business/work ' ' ﬁ4¢¢ booy
days prior to the meeting. Include the agenda. o Advertisements must show they were .
a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full _| marllog
present (50% plus 1 of the total number of business/work days prior to the meeting the # p/M o ,7
required SAC members). agenda and the recipients (all stakeholders). | reas
2. Agenda must include “Florida School Email SAC Meeting Acend A
Recognition Program (A+ Funds) Proposals” as matt eeting Agenda
a topic. o Florida School Recognition Program (A+ / -
Funds) Proposals” is shown as a topic. /12/2 JS
3. SAC discusses the proposals and conducts a vote
(SAC members only) to approve a written ballot Email SAC Meeting Minutes
XE’SC;,’,‘?;t'?;:atngczggg?f?:fe?:: dSNone ofthe | | Must reflect A+ Funds discussion, proposals,
‘ leftover funds, SAC vote for approved ballot / /
a. Leftover funds must be addressed on the ballot. proposals and the outcome of the vote, /2/2 287
4. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of
SAC vote in the minutes. the timeline for the upcoming staff vote.
5. SAC should discuss the timeline for the upcoming
staff vote. Email SAC Meeting Sign-In Sheets /
o For SAC members and guests / 3/2 3'{
1st Vote | 2nd Vote | 3rd Vote
General Staff Vote Bet ﬁfasplitcable) (i B:pntcabte)
ate: ate: ate:
Email Written Advertisement to Staff -
Staff votes by secret ballot on A+ Fund proposals. (email, posted notice, etc) I /,q/gs-
1. Advertise general vote along with the official A+ . Advértisem ent must:
Funds ballot in written form to all eligible staff. & o ot ablagst three (3) business/work s 4e ,.
_?ember§ att Ieas;_t three (3) full business/work days prior to the vote and include the /me: "’[m —
ays prior to voting. purpose of vote (e.g., voting on Florida 12 /9-,}
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Florida School Recognition Program (A+ Funds) Checklist
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Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites — Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:

e 2025-2026 Florida School Recognition Awards Process Timeline
« Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by
secret ballot.

3. Absent staff members can vote if they return to
work no later than one (1) workday after the-vote.

4. The proposal with the majority of votes will be
implemented.

5.1f none of the proposals or ‘None of the above’
gets a majority of the votes, SAC reconvenes to
restart the process.

School Recognition Program (A+ Funds)
distribution, a copy of the SAC approved
2025-2026 Florida School Recognition
Program (A+ Funds) Ballot, date, time and
location of the vote.

Email 2025-2026 Staff Roster of Eligible

Voters

o All staff members that vote must sign next to
their names on the roster.

128/

Email Approved Ballot

A copy of the 2025-2026 approved Florida / /
School Recognition Program (A+ Funds) ballot. /2 ’ ad
Email Florida School Recognition Program

(A+ Funds) Ballot Count Summary Sheet

2025-2026 / %) / 3 X /;.S

e Each section of the form must be completed
and must have all the required signatures.

e

11/13/2025
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Javier Gonzalez . [ I % Forward BB

ient: Nova SAC 25-26; Tiffany M. Novembre: NVM_ADMIN_GG: NVM_ALL STAFF; mathteacher165

Good afternoon,
Attached, you will find the agenda for December’s SAC meeting. Voting for A+ proposals will be taking place at this meeting. I look forward
in seeing all of you there. Tiffany, can you try to please put this agenda up by tonight, at the latest by tomorrow. Thank you.

Reply Reply all -~ Forward

December SAC meeting
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Nova Middle School
3602 College Ave,
Davie, FL 33314
Joint School Advisory Council (SAC)
School Advisory Forum (SAF)
Location: LTR (Rm.701)
Tuesday December 2™, 2025
5:00pm
Welcome/Call to Order
Introduction
Principal’s Report
New Business
New ESOL Parent Vote
A+ Funds
SIP Plan
Sesir Report
Accountability Funds
Q&A
SAF portion
Community Announcements
Volunteer Community Partners with Dr. Wilson — None for this meeting
Announcements

a. Next meeting date — Tuesday January 6, 2026

Adjournment

Accountability Funds
24 — 25 School Accountability Funds Amount - $14,409.65

Proposed Meeting Dates (Tuesdays)

January 6, 2026
February 3, 2026 SAC/SAF
March 3, 2026
April 7, 2026
May 5, 2026

Please flip to the back for the SESIR school information



School Environmental Safety Incident Reporting (SESIR)

Website: https://www.browardschools.com/codeofconduct

Broward County Public Schools
Preliminary Reported School SESIR Data

Same as last month. This District only has August and September online; they have no update their
website.



IV.

Nova Middle School
3602 College Ave,
Davie, FL 33314
Joint School Advisory Council (SAC)
School Advisory Forum (SAF) Minutes
Location: LTR (Rm.701)
Tuesday December 2™, 2025
5:00pm
Welcome/Call to Order
Mr. Gonzélez called the meeting to order at 5:07pm.
Introduction
Mr. Gonzélez requested that the minutes from last month be read and approved
A motion was made by Ms. Mondesir and seconded by Ms. Buchanan
The minutes were approved by a unanimous vote.
Principal’s Report
Mr. Garranchan began his report with this week’s PM2 state testing. Today was
the 6" grade reading exam. Tomorrow will be the 6 grade math. On Thursday,
the 7" & 8" graders will be taking the reading exam and on Friday they will be
taking the math portion for the exception of the Algebra and Geometry students.
Nova is stiving to test at least 97% of the student population.
Nova will also be having a “Why to Nova Tour”. This tour will show parents and
students why they would love to choose Nova as their next school.
A weeks later, Nova will then have a “New to Nova Night” for parents and
students who are coming up from the two elementary schools to see what Nova

Middle School offers.

New Business

. New ESOL Parent Vote

Nova’s SAC found an ESOL parent, Ms. Natacha Sinvil, and a motion was made
by Mr. Garranchan and seconded by Mrs. Hartmann de Barros to vote Ms. Sinvil
to SAC. Ms. Sinvil became the ESOL parent designee with unanimous approval.
SIP Plan

No update on with the SIP because this week Nova was administering the State

PM2 reading and math exams.



- After the exams, the data will be disseminated and discussed in January during the
Mid-year SIP report.
¢. A+ Funds
Option 1:
1. School allocation $4,767.80

2. Administrative allocation $500 (4 administrators) = $2,000

3. Non-Instructional Staff $768.98 (22 members) = $16,917.64

4. Cafeteria Workers $100 (13 members) = $1,300

5. Teachers who left $500 (12 teachers) = $6,000

6. Faculty allocation $1,187.20 (57 teachers) = $67,670.56
Option 2:

1. School allocation $4,000

Administrative allocation $1,000 (4 administrators) = $2,000
Cafeteria Workers $200 (13 members) = $2,600

Teachers who left $500 (12 teachers) = $6,000
Non-Instructional Staff $745.96 (22 members) = $16,411.20
Faculty allocation $1,151.66 (57 teachers) = $65,644.80

AN

Mr. Gonzélez put both options up for a vote with a motion being made by Ms. Alls
and seconded by Ms. Garcia. Both proposals were approved unanimously with 11
ayes and 0 nays. SAC asked that only option 1 be put in the ballot and if option 1
does not pass with staff members, then in January SAC would put option 2 on the

ballot for the staff members to vote on.
The following SAC members voted:
1. Donnina All

Basma Andre

2

3. Sharmane Buchanan
4.  Stephanie Garcia

5

Rayner Garranchan



VI

VII.

Javier Gonzalez
Melissa de Barros
Michelliah McCraney
Natlie Mondesir

10. Tiffany Novembre
11. Natacha Sinvil

© ® 2

. SESIR Report

The SESIR was not updated as of the day of the meeting. The district website still
only had August and September of this year available.

Accountability Funds

Mr. Garranchan does not have plans as of yet to use the accountability funds.

He will see what the school might need when we come back from winter

vacation.

Q&A

. SAF portion

Mr. Gonzélez spoke for Mrs. Hartmann de Barros regarding the Phoenix
Declaration and how all Florida School Districts are required to conform to the
curriculum to the Phoenix Declaration, which is a set of guiding principles for K-
12 education.
Starting August 2026, students (public, charter, private, homeschool) will have to
pass exams on Phoenix Declaration compliant curriculum.
District is still encouraging parents to complete meal benefits application.
Changes to the school block schedule have been put on hold at this time.
Community Announcements
Volunteer Community Partners with Dr. Wilson — None for this meeting
Announcements

a. Next meeting date — Tuesday January 6", 2026
Adjournment
A motion was made by Ms. November and seconded by Ms. Garcia to adjourn the

meeting at 6:40pm.



Accountability Funds
24 — 25 School Accountability Funds Amount - $14,409.65
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A+ Recognition Funds Ballot

From Javier Gonzalez <javier.gonzalez@browardschools.com>
Date Wed 12/3/2025 7:55 AM

To  NVM_TEACHER_GG <NVM_TEACHER_GG@browardschools.com>; NVM_PARA_GG
<NVM_PARA_GG@browardschools.com>; NVM_OFFICE_GG <NVM_OFFICE_GG@browardschools.com>;
NVM_GUARD_GG <NVM_GUARD_GG®@browardschools.com>; NVM_CUSTODIAL_GG
<NVM_CUSTODIAL_GG®@browardschools.com>; NVM_ALL_STAFF <NVM_ALL_STAFF@browardschools.com>

Cc NVM_ADMIN_GG <NVM_ADMIN_GG@browardschools.com>

i 1 attachment (179 KB)
25-26 Nova Middle A+ Proposal.pdf;

Good morning Teachers and Staff members,

Last night, SAC came up with a proposal and approved the attached ballot to be voted on for next Monday.
Please read the attached ballot and if you have any questions, please don't hesitate to reach out for
answers. As for Monday, December 8th, you will have the entire day to come out and vote. Voting will take
place in Ms. Novembre's office from 9am to 4:20pm. If you are going to be absent on Monday, you will only
have one additional day to vote. Those of you that will be absent on Monday will have to come in and vote

on Tuesday the 9% from 9am to 9:25am. Voting cannot be extended past that time frame.



SAC proposal for Distribution of A+ Funds — Nova Middle School
Total Funds from the State: $98,656
Voting to take place on Monday December 8th

Purpose

This proposal outlines a strategic and equitable distribution plan for the A+
funds awarded to Nova Middle School, ensuring that all eligible faculty, staff, and
school needs are addressed in compliance with Florida Statute 1008.36.

Option #1
Allocation Breakdown

1. School Allocation (5%)
Amount: $4,767.80

2. Administration (4 Members - Flat Rate)
Amount per Admin: $500
Total for Administration: $2,000

3. Non-Instructional Staff (22-Members) (20%)
Amount per Non-Instructional Staff: $768.98
Total for Non-Instructional Staff: $16,917.64

4. Cafeteria Workers (13 Members - Flat Rate)
Amount per Cafeteria Worker: $100
Total for Cafeteria Workers: $1,300

5. Teachers Who Left (12 Teachers - Flat Rate)

Amount per Person: $500
Total for Teachers and Staff Who Left: $6,000

6. Faculty Allocation (57 Members) (80%)

Remaining funds distributed among faculty members:
Amount per Faculty Member: $1,187.20

Total for Faculty: $67,670.56

Compliance with Florida Statute 1008.36

This proposal aligns with the guidelines provided by Florida Statute 1008.36,
ensuring nonrecurring bonuses are distributed equitably among all contributors
to the school’s performance.

Option #2
None of the Above

All leftover funds will be used for nonrecurring expenditures for educational
equipment & materials.



NOV#A& MIDDLE SCHOOL
FLORIDA SCHOOL RECOGNITION PROGRAM BALLOT
FUNDS TO BE ALLOCATED TO NOVA MIDDLE $98,656

VOTING WILL TAKE PLACE ON DECEMBER 8™,2025

OPTION 1:

OPTION 2:

(NONE OF THE ABOVE)
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: N()VA [ﬁ h JJ ip Date of Staff Vote: /2 / IXZI}S'

Principal: IZAWW/ Ga//wé,\j BTU Steward (or Designee): ﬂ7d/\/,'¢,/( 52‘4#
SAC Chair/Co-Chairs: | 7;(/,2’/ éwyb/a;z; Other (if applicable): d

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

ISc hoel A770a7 000 S% (e, F o7 50)- NON-ZRSHoc Ferol (320 Fa2.95)20 7.
+ADMinstraton 2::)(.(«») ,z.'Mo) ) ~lAaFeTeria (r8)(s00) (22 2 7

1. 1+ Znstrvetionald 63) (1,182 20) (80 B — Toackers who [eff (22)(520)

: NIA

3. | None of the Above

STAFF VOTE
The proposal that receives a majority of the votes shall be considered the winning proposal.

sy

(a) Total number of eligible (a) Total number of eligible (a) Total number of eligible
staff members that voted :?-O staff members that voted staff members that voted
for this proposal: for this proposal: for this proposal:

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal 1 ‘—{O Proposal 2 Proposal 3 3 0 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
?-0 must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:

SIGNATURES (must have4fTthat are gpplicable) )
e ¢ BTU Steward
Principal: :
7 - (or Designee): .
SAC Chair/ -I =7 . Other T
Co-Chairs: TUA i (if applicable):

ST J




