Nova Middle School
3602 College Ave,
Davie, FL 33314
School Advisory Council (SAC)
Minutes
Location: LTR (Rm.701)
Tuesday January 6, 2025
5:00pm
I.  Welcome/Call to Order
- Mr. Gonzalez called the meeting to order at 5:05pm.
II.  Principal’s Report

- Mr. Garranchan began his report letting the community know that the district had
a hiring freeze throughout the entire county.

- He also stated that right now, everyone’s position was secure and that he had no
plans for letting anyone go.

- Mr. Garranchan also emphasized that if he had to let someone go, that the position
would be illuminated.

- Enrollment was key and we needed to maintain our enrollment to make sure that
he did not have to let anyone go.

- As of January ’26, Nova Middle School was above student projection.

- The district, between the end of January or some time in February, would be
handing out laptops to any student whose parents opted in for the free device.

- This was an initiative from the district to make sure that every student had an
electronic device that they could do work and study from home.

- Nova’s PM2 scores came out and we are at a good place to repeat our A+.

- Mr. Garranchan stated that Nova needed to, not only, to maintain our level 3’s
and above but that we also needed to move our learning gain points as well to
keep pace.

III.  New Business

a. Read and approve minutes from last month

- December’s minutes were read and a motion was made by Ms. Buchanan and
seconded by Mr. Garranchan. Minutes were approved unanimously.

b. SIP Mid-year reflection

Please flip to the back for the SESIR school information



- Mr. Gonzalez presented the Mid-year reflection including the parent allocation
budget, SIP goals, FAST PM1 & PM2 results and our PM3 goals.

- He also presented what the ELA, Math, and Science departments were working
on based off of the data and what teachers are doing in the classroom and during
professional learning communities (PLC’s) to help bring up the level gaps.

- Parent allocation budget for the *25-°26 school year is $6,074, which goes
towards student agendas, supplies for parents and students, and additional reading
materials for parents to assist students.

- Nova’s SIP goal is to at least go up by 3% from last year’s 66% proficiency to
69%.

- For the second time, Nova Middle was not an ESSA school. Every Student
Succeeds Act.

- The PM1 & PM2 results for ELA resulted in a 9.33% total increase throughout
the three grade levels.

- The PM1 & PM2 results for Math resulted in an 8.33% total increase throughout
the three grade levels.

IV.  Sesir Report
- There was no SESIR report as the district still has not updated their website.
V.  Accountability Funds
- Mr. Garranchan stated that at the moment, he was not looking to purchase any
additional student materials.
V. Q&A
- Parents and other members asked questions throughout the meeting.
V.  Community Announcements
VI.  Volunteer Community Partners with Dr. Wilson Announcements
- No community parters for this meeting since it was a short meeting.
VII.  Next meeting date — Tuesday February 3™, 2026
VIII. Adjournment

- Mr. Gonzélez adjourned the meeting at 5:50pm with a motion from Ms. Mondesir

and seconded by Ms. Sinanan. The adjournment was approved unanimously and

the meeting was adjourned.



Accountability Funds
24 — 25 School Accountability Funds Amount - $14,409.65

Proposed Meeting Dates (Tuesdays)

February 3, 2026 SAC/SAF
March 3, 2026
April 7, 2026
May 5, 2026

School Environmental Safety Incident Reporting (SESIR)

Website: https://www.browardschools.com/codeofconduct

Broward County Public Schools
Preliminary Reported School SESIR Data

As of December 19, the District still only has August and September online; they have no update their
website.

Please flip to the back for the SESIR school information
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