McFatter Technical College & Technical High School
School Advisory Council Meeting
December 11, 2025

Agenda

l Call to order —~ (Chair-Mrs. Nanni)

I New Business:
1. Florida School Recognition Program (A+ Funds)- David Wood
2. Media Center Development Plan - Maria Minichiello

1. Member comments

V. Adjourn

Dates of Importance:

a December 16-19, Final Exams
o December 22-January 2 Holiday Break
o January 5, Employee Planning

Next Meeting:
o January 22, 2026

Vision Statement: William T. McFatter Technical College and High School has a vision to change the lives of people
from all backgrounds through innovative education.

Mission Statement: In working to achieve this vision, it is our mission to promote excellence in academic, career, and
technical studies to prepare students to enter and remain competitive in a global workforce.



McFatter School Advisory Council

Date: December 11, 2025

Time: 9:00-9:55 a.m.

Location: McFatter Technical College & High School

1. Call to Order

- Meeting called to order at 9:00 a.m.

2. A+ Funds Distribution Proposal

Review of Wording Options

Proposal Wording 1
Indicate your choice with an “X”

Proposal 1

—100% of contracted McFatter staff and contracted district security staff
assigned to McFatter who worked at McFatter for at least a semester plus one day
during the 2024-2025 school year shall share the A+ Funds equally in the form of a
one-time bonus.

Proposal 2

None of the above (will require new proposals to be submitted, voted on by the
School Advisory Council and then another staff vote)

Proposal Wording 2:

Indicate your choice with an “X”

Proposal 1

100% of contracted McFatter staff and contracted district security staff
assigned to McFatter who worked at McFatter for at least a semester plus one day
(including those on medical leaves but not including those on personal leaves) during
the 2024-2025 school year shall share the A+ Funds equally in the form of a one-time
bonus.

Proposal 2



None of the above (will require new proposals to be submitted, voted on by the
School Advisory Council and then another staff vote)

Motion and Vote

Motion was made by Natalie Guy to use proposal 2 wording. The motion was seconded by
Christina Williams.

The motion was approved and carried unanimously by all present.
Next Steps
- Ballot will be posted three days prior to staff vote.

- Volunteers will assist with election procedures.

3. Media Center Collection Development Plan

Overview
- Presented by Mrs. Johnson and Ms. Minichiello.
- Third year of district-required plan.

- Updated demographics and inventory included.

Goals & Progress
- Significant weeding completed.
- Focus on nonfiction, especially Arts & Recreation.

- Materials have been ordered and are arriving.

Requirements
- Plan will be posted on the website in January.

- No vote required.



4. Member Comments & Program Updates

Magnet Program & Enrollment

- Showcase and Open House were successful.
- 286 applications received; 172 eligible.

- Random selection scheduled for January 19.

- 10th graders to complete tech selection by January 10.

Testing & Academic Updates
- EOC retakes underway; attendance strong.

- PM2 Reading scores increased (9th +3, 10th +1).

District Enrollment Declines & Hiring Freeze
- Workforce programs allowed to continue hiring.
- Overtime reductions required due to long operating hours.

- High school enrollment expected to fill all available seats.

District Restructuring
- District planning closure of seven schools.
- Early intention forms sent to administrators.

- Superintendent intends to minimize layoffs.

Schools of Hope Update
- McFatter mistakenly listed as a possible site due to data misinterpretation.

- District visit confirmed no available instructional space.



- McFatter removed from consideration.

Technical Program Expansion

- District exploring expansion west of I-75.

ESE Population Support
- Full-time ESE Specialist secured.
- Speech-Language Pathologist available via contractor.

- Commitment to ensuring students with disabilities receive full support.

5. Upcoming Dates
- Exam Week: Dec 17-19 (dismissal 12:15), Dec 20 (dismissal 2:15)

- Staff return Jan 5; Students return Jan 6

6. Acknowledgments & Closing Remarks
- Thanks to student representatives.
- Apology for missing refreshments; will provide at Jan 26 meeting.

- Celebration of senior college acceptances (approx. 20 so far).

7. Adjournment

- Meeting adjourned at 9:55 a.m.
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SAC Member Full SBBC Parent of

# Name Position Employee Student Sign Here

1 Baez, Maritza Parent , ESOL Parent of a Yes Yes
student at the school A\

2  Bailey, Antoinette Parent No Yes

3  Byrd, Jasiah Students (required for HS & No No
Centers)

4  Campbell, Brittany SAC Secretary Yes No

5 Carrasco, Lysmarie Students (required for HS & No No
Centers)

6  DeCastro, Lillie SAF Chair (or designee) Parent  Yes No
of a student at the school

7  Fateru, Mofalake Parent No Yes

8 Guy, Natalie Teacher Yes Yes

9  Harris, Darryl Teacher Yes No

10 Hernandez, Ana Isabel  Non-Instructional Support Yes No
Employees

11 Jason, Jeffrey Students (required for HS & No No
Centers)

12 Johnson, Celeste Principal Yes No
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SAC Member Full
# Name
13 Lopez, Jessica
14 Mandel, Matthew

15 Martinez, Liliana

16 Minichiello, Maria

17 Muller, Maria

18 Nanni, marie

19 Pasquale, Cara

20 Pena, Jose

21 Reece, Joy Anne

22 Rose, Nelson
23 \Velazquez, Heather

24 Williams, Christina

Position

Students (required for HS &
Centers)

ESE Parent of a student at the
school
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Centers)

Teacher
Teacher

SAC Chair, |-Zone
Representative (must be a
parent)

Community / Business
Representatives

Community / Business
Representatives
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school

Parent
Parent

Teacher
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SAC Member Full
# Name

25 Wood, David

26 Zamora, Lucy

Position
BTU Steward (or designee)

Non-Instructional Support
Employees

/Yes ) No
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