Northeast High School

“Home of the Hurricanes”

School Advisory Council

Minutes

Name of Organization:

Northeast High School

Name of Group:

School Advisory Forum (Council)

Location:

Mini-Auditorium: 700 NE 56th St, Oakland Park, FL 33334

Type of meeting:

General Meeting (Subcommittee meeting, Workshop)

Date and time

9/28/2026 @ 5:07 PM

Notes

Distribute sign-in sheets, Agenda, and Minutes from previous meeting on
8/25/2026.

These meetings are recorded chronologically and include details from
materials presented.

1. Call to order : Co-Chair, Ms. Alfaro, called the meeting to order at 5:07 p.m.
Ms. Faren Brevett will record the minutes.
a. FES.1001.452 (1) (d) (1): Chair verifies that quorum has been met

2. Introductions

GREETINGS & INTRODUCTIONS

Welcome to SAC

Meet the SAC leadership team

O © & &

STEPHANIE RIVERA DAWN SALES

ANNETTE ALFARO ANTHONY VALACHOVIC FITZGERALD “FITZ"

BUDHOO

3. F.S. 1001.452 (1)(d)(5): Approval or correction of previous month’s minutes

Ms.JamieMarie Flynn motioned to approve the minutes from the 8/25/2026 meeting

with no corrections.

Ms. Andrea Mele seconded the approval of the corrected meeting minutes.

4. Unfinished Business:

Before you do anything else, you need to finish up what you have already started. This is the time to get back
to the postponed motions and any business that was pending when your previous meeting adjourned.
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5. New Busin

1)

1)

Northeast High School

“Home of the Hurricanes”

School Advisory Council

Ms. Alfaro: 2026 — 2027 SAC Membership

MEMBERSHIP N>
2026-2027 SAC Membership -
Strong participation depends on clear roles, attendance, and quorum

MEMBER ROLES ATTENDANCE QUORUM

+ Principal and staff = Attend meetings + More than half of

+ Parents / guardians regularly members

* Students * Communicate must be present

+ Community / absences * Required before

business partners = Two consecutive business

+ Required parent unexcused or voting can occur

representatives absences result in * Represent School

removal Demographics

[T e———

MEMBERSHIP N
2026-2027 SAC Membership -

To volunteer at a District school*, all individuals except BCPS employees, must complete
an application.

The application must not be completed by individuals who wish to volunteer with a Charter/Private
school. To volunteer with a Charter/Private schoal, please contact the school to discuss their volunteer
application process.

Students who wish to velunteer may contact the Athletics and Student Activities department at 754-
321-1201.

NOTE: To volunteer with Broward County Public Schools, social security numbers

are required for background screening. For more information, see the 55N Disclosure.

If you have guestions, please contact Velunteer Services at 754-321-2300
or volunteer@browardschools.com.

Thank you for your continued support of our students and schools.

NOTE: If you would like to become a BCPS mentor, please contact the Office of Equity, Diversivy anu
School Climate at 754-321-1600.

Ms. Kendra Walton made a motion to amend the by-laws so that SAC officers are selected and elected in
in May of the current year rather than in August of the following school year.
The motion was seconded by Robert Jenkins and passed.

Ms. Annette Alfaro: Review and Ratification of SAC Bylaws

OFFICIAL BUSINESS

SAC Bylaws: Annual Review

What members should know

= SAC helps develop, maniter, and evaluate the School Improvement Plan.
* Mestings are open to all; only members vate. A majority of members must be present to vote
 Mambars raview and spprova the bylaws aach year.

Proposed smendment - Article IV, Section 2

Current: Offi annually at thy meeting.

Proposed: Officers are elected annually at the May meeting.

ACTION TODAY | Discuss and vote on the May byl LA t
approve.
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Northeast High School

“Home of the Hurricanes”

School Advisory Council

Il) Ms. Annet —2027 School Improvement Plan
R — o
2026-2027 School Improvement Plan (SIP) —
Our priorities, measures, and SMART goals for the vear.

ALGEBRA 1 & GEOMETRY U.S. HISTORY ELA/READING
Baseline: 54% Baseline: 8% Baseline: 50%
Target: 57% Target: 71% Target: 53%
by May 2027 by May 2027 by May 2027
SCHOOLWIDE SMART GOAL
Allthree goals: +3 percentage points by May 2027
Measured by the appropriate 2027 EOC or FAST PM3 assessment
.

F.A.S.T. PM1 Student Data

[regp— -_mx sty
FAST, EOC & SSA T = =

+ 9th Grade Results PERFORMANCE

HORTHEAST HH

" o - .

prep— -_ w2 P
FAST, EOC & SSA T = —

+ 10" Grade Results PERFORMANCE

< > .

N

L] "
IV) Ms. Annette Alfaro: Safe Schools

SCHOOL SAFETY N
Safe Schools

See Something, Say Something.

SEE SOMETHING, REPORTING OPTIONS

SAY SOMETHING Emergency: Call 911
District Security Operations

Center: 754-321-3500
FortifyFL: GetFortifyFL.com
Safety is a shared responsibility. SaferWatch:

SaferWatchApp.com/BrowardSchools,

See Something,
Say Something )

Be a Broward Buddy, Report a Tip!

V) Ms. Annette Alfaro: SESIR DATA

SCHOOL SAFETY N>
SESIR Data o
School Environmental Safety Incident Reporting

WHAT THE DATA SHOWS NCIBENT TERE

REPORTING PERIOD: nicotine /robacco (D ¢

August 10-18, 2026

THe /Drug I

TOTAL INCIDENTS:
[Eemp—

KEY PATTERN Restroom
5 incidents occurred in restrooms Hallway 2
RESPONSE: ‘Other schaol locations 3

AlLT0 assigned to the
alternative-to-suspension program

T -
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Northeast High School

“Home of the Hurricanes”

School Advisory Council

SCHOOL SAFETY N>
SESIR Data -

School Environmental Safety Incident Reporting

WHAT THE DATA SHOWS e Tive

September 1-28, 2026
o oEEEm——— -

Simpis battery 2
LA s

TOTAL INGIDENTS:

KEY PATTERN. Restroom 1%
16 occurred in restrooms
School grounds

RESFONSE:
21 alternative-to-suspension;
1 axternal suspension

Other locations

VI) Ms. Annette Alfaro: Important School Dates & Documents

SCHOOL CALENDAR N>

Important School Dates & Documents

What families and stakeholders need to know next

SEPT. 20-30 [ Oct.o | [ Oct.23 | O

Homecoming
Algebra 1 Retakes End of Quarter 1 Dance

PARENT RESOURCES - cus. ——
Focus Parent Portal + BCPS ——
Connect App

Create your Focus account first.

PRESENTED B: Advati Al

6. Reports: Principal Report and any other Committee that has an item to report on.

I)  Mr. Anthony Valachovic: Differentiated Accountability

a. Membersviewed an informational video about how School Grades are calculated.

b. Mr. Valachovic shared that the school earned a B for the third consecutive year and increased by
approximately 22 school-grade points last year. He discussed the need for continued growth, staffing
changes, and early PM1 data.

II)  Mr. Anthony Valachovic: Referendum

a. Members viewed an informational video about the Secure the Next Generation referendum.

b. Mr. Valachovic clarified that he could provide factual information but could not advocate for or
against the referendum.

[lI) Mr. Anthony Valachovic: Parent Concern

a. Aparentraised concerns regarding roof leaks and water intrusion in one of the buildings.

b. Mr. Valachovic stated that students are not currently using the affected area and that a work order
has been submitted.

IV) Ms. Walton: Homecoming and HHN Report

7. Announcements: The next meeting will be tentatively held on Monday, October 26, 2026

8. Adjourn:
e Motion: Ms. Andrea Mele has motioned to adjourn the meeting at 5: 27 PM.

e Seconded by Ms. Kendra Walton.
e The meeting was adjourned at 5:27 PM.
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