Northeast High School

“Home of the Hurricanes”
School Advisory Council

Minutes

Name of Northeast High School

Organization:

Name of Group: School Advisory Forum (Council)

Location: Mini-Auditorium: 700 NE 56th St, Oakland Park, FL 33334

Type of meeting: General Meeting (Subcommittee meeting, Workshop)

Date and time 09/22/2025 @ 5:00 PM

Notes Distribute sign-in sheets, Agenda, and Minutes from previous meeting on
08/26/2025
These meetings are recorded chronologically and include details from
materials presented.

1. Call to order : Co-Chair, Ms. Rivera, called the meeting to order at 5:07 p.m.
Ms. Garrison will record the minutes.
a. E.S.1001.452 (1) (d) (1): Chair verifies that quorum has been met

2. Introductions — Done by Ms. Alfaro

3. F.S. 1001.452 (1)(d)(5): Approval or correction of previous month’s minutes
a. Corrections have been noted; corrected minutes are attached to Appendix A.
b. Motion to approve the minutes from the 08/26/2025 meeting with some corrections.
e Ms. Rivera motioned the approval
e Ms. JM Flynn seconded the motion

4. Unfinished Business:
a. (None presented)

5. New Business: Present issue(s)

) (Ms. Rivera) Safe Schools- See Something, Say Something
a. Derived from presentation:

o For emergencies call 911
e Broward Schools Investigators: Securitytips@Browardschools.com
o District Security Operations Centers: 754-321-3500
e FortifyFL.com
o  Getftfortifyfl.com
e Saferwatch
e Saferwatchapp.com/browardschools
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) (Ms.Rive rovement Plan (SIP) Updates/Feedback
a. QR code presented to audience to view the SIP

b. Ms. Alfaro explains PM data (09/04), FAST ELA data presented to audience

AREAS OF FOCUS MEASURABLE GOAL Assessment Name Average

The math team's annual SMART goal is to increase the Score

ALGEBRA 1 AND percentage of Algebra 1 and Geometry students
GEOMETRY achieving a passing score on the End of Course Exam
(Level 3 or higher) by 3% by the end of this school year

The percentage of Biology students scoring proficient Grade 9 FAST ELA Reading 227 o

BIOLOGY or higher in the Biology EOC standards, will increase
from 60% to 65% proficiency by the end of 06/2026 as
measured by the Biology EOC.

230 @

ELA/READING By May 2026, ELA Proficiency on the F.A.S.T. Exam for Grade 10 FAST ELA Reading

grades 9 and 10 will increase from 43% to 45%.

[ll) (Ms. Alfaro) SESIR Data
a. For the month of August, 12 infractions

‘-'\
41%  31% 18% 9% 2%
144 83 40 9

46%  27% 18% 6% 3%
127 88 30 14

NORTHEAST HIGH

Drug Possession and/or Use (excluding alcohol)

Fighting (serious mutual combat or mutual altercation only)

Tobacco Possession and/or Use

AINIO|=

IV) (Ms. Rivera) SAC Composition
a. Derived from presentation:

“Quorum: A majority (more than 50%) of the voting members must be present.

e Composition requirement:
e Parents must make up the majority of SAC membership.

e The number of teachers + school staff cannot exceed the number of parents.
e Students (for high schools) and community members must also be represented.

e The principal is automatically a member.”

b. Motion to approve the current SAC Composition
e Ms. Walton motioned to approve the current SAC Composition.
e Ms. Nosky seconded the approval.
e Total votes: Unanimous
V) (Ms. Rivera) SAF Representative
a. Tammy Gipps explains the SAF Representative Position
b. Mr. Budhoo was nominated as the SAF Representative.

e Ms. Walton motioned to approve Mr. Budhoo as the SAF Representative.

Ms. JM Flynn seconded the approval.
o Total votes: Unanimous.

VI) (Ms. Rivera) I- Zone Representative

a. Mr. Budhoo and Ms. Leanne Hodges have been nominated as co-chairs
e Ms. JM Flynn motioned to approve Mr. Budhoo and Ms. Hodges as |-Zone Representatives.

e Mr. Berkley seconded the approval.
o Total votes: Unanimous.

VII) (Ms. Alfaro) Approval of By Laws
a. Bylaws were presented by Ms. Alfaro

Achievement Distribution
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e MS nne ges motioned to approve the bylaws with no corrections.
e Ms. JM Flynn seconded the approval of the corrected meeting minutes.
e Total votes: Unanimous.

VIIIN) (Ms. Rivera) Current SAC Accountability Funds $60,057.31
a. Mr. Valachovic states funds are still frozen. Notes for members to bring proposals for the use of
funding to the following meeting

IX) (Mr. Valachovic) Principal’s memo
a. Dr. Fleming has sent notice to formulate an attendance committee, and encourages parents to
join
b. Discussion of SESIR data regarding vapes/tobacco products, parent intervention,

X) (Ms. Weste) NEHS Hurricanes Pathways for Success
a. October 8" @6:00 PM in NEHS Mini Auditorium, promotes student and parent engagement in
planning for life after high school (Flier is attached in Appendix B)

6. Reports
a. (None presented)

7. Announcements:
a. Please share the word about SAC and encourage community members to attend
b. October 27" is the next SAC meeting date
c.  First PTA meeting will commence immediately after the SAC meeting adjourns, Agenda is attached in
Appendix C.
d. E.S.1001.452 (1) (d) (2) Requires at least 3 days’ advance notice in writing to all members of the

advisory council of any matter that is scheduled to come before the council for a vote.

8 Adjourn:
e Motion: Ms. Mele
e Second: Ms. Walton
e Meeting is Adjourned at 5:38 PM

Submitted by:
Approved by:
Approval Date:
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Appendix A. E.S. 1001.452 (1)(d)(5): Approved corrections of previous month’s minutes

SAC Minubes D826/ 2025
|REVISED A% OF 09/ 22/2025)

Call to Order:

& meeting of the Northieast High School Adwzory Council was hield inthe kMinl Auditorium on August 26, 2025,
3025, Chair, KIr. Martinez, called the meeting to order at 5:05 p.me JamieMarie Fymn will recond thie minutes

Old Bussiness:

] wirs. Hodges motioned to approve the minutes from the May 26, 2025, meeting with some corrections.
M. Mosky seconded the appeoval of the May mecting minuses.

Mow Business:

] See Something, Say Something was again reviewed: The more infommation provided for the betier. Help
idemtify at-risk individaals BEFORE they bun themselves or otbers by reporting threats, harassing
behaviars, illegal sctivity, ele. Please provide s misch information e possible, especially the location, date,
and timge. The more indormation you provide, the better the District Stall can respond o0 your concern.

&) Broward Schocls Investigatars, SecurityTips @ BrowardSchoals.com,
Bl District secwnity operaticons centers, 754-321-3500
C} GetForify GetFortifyFLoom

0 Safersatch, www. saferwatchappcom Browardschoals

(I}] Schoodwide Positive Hebavior Plan — Mr. Martizesz
&) nbegrated MTSS Schoal-leadership Team Members

1. Acminstrator Dawn Sabes
2. Paint of Contact Jase L. Martinez
3, Zodial Worker Raven Veltch
4. BTU Representabive Andrea Backs-Mele
5. ESchoal Murse Nonlbo Palendla
&, Parent/Community Representative Tammy Gipps
7. &ttendance Manager Bernice Laramare
E. Student Representative
9. Security SpedalistfCampus Maonitor RBonald Langstan
10. Life Skills & Wellness Liakon Stephanie Rivera
11. Schapl Cournselor Jose L. Martines
12. Resilizncy Liaison Early Gamisan

E. Disproportionality &ction Steps: (3-8 detailed steps)
1. Mientorship
2. Maonitonng by guidance
3. Soral Worker or aspiring leacers will lead a group that addresses dhronic behandor
problems and supplement with success strategies.

C_Tap 5 Sehavior Incidents Current Year 2024-2025
1.Discbediencefinsubordination 143
2. Class Cut/Skipping 85
2. Dut of Assigreed Area 77
4. Diress Cooe Viclaticn 53

5. Drug Pos. af Unauthorized Sub/Tobacoo Pos/Use/Sale Vape Device 35

1} Yominating Committee Electicns, Mr. Martines

&) Mr. Berkley nomizated  3r. Martimez as an elected official durisg the last meeting, asd Ms. Klein
secoiided

3} M=, Walton nominated s, Mele as an elected official during the last meeting, and Mr. Serkley
seoonded

Ty Mdr. Sdartinez was nominated by M. Berkley, and Ms. Alfaro seconced.

D} Mrs. alfare and Ms. Rivera. Mrs. Waltan motioned, and Mele seconded. Motion approved.

£] SACSecretary naminees are M. Corbuleana (2] and Ms. Garrison {12]. Masky made a motion.

Zeconded by Mrs. Mele. Ms. Garnizan & nominated as SAC seoretary.
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Appendix A. Continued

Wi Currenit SAC Accountability Funds: 560,057.00 |Frozen Budget]
Wi anthony Yaladhovic, Princpal

&) Hopefully 580 bedgetwill be undfrozen soon

3} Differentiated Accountability Report

T student enralimenit is up.

Mext Meating Date & Time:

Thie next mesting will be tentatively held on TED.

Meeting Adjournment:

sotion: Mr. Martine: rebeared bo adjourn the meeting at 5:27_p.m.
Secorddas by Ms. Alfarc. The mepeting was ad|ournaed.

Suhmitted by,

lamiekarie Flmn

Approval Date:
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Appendix B. (Ms. Weste) NEHS Hurricanes Pathways for Success

NORTHEAST HIGH SCHOOL
HURRICANES PATHWAYS FOR SUCCESS

OCTOBER 8
6:00 PM
NORTHEAST HIGH SCHOOL
MINI AUDITORIUM

CALLING ALL PARENTS AND STUDENTS TO ATTENDI!11

HERE I5WHY YOU SHOULD ATTEND:

+  MEET THE EXPERTS WHO CAN HELF YOU WITH GRADUATION REQUIREMENTS, TUTORING, CREDIT RECOVERY, AND
MENTAL HEALTH RESOUWRCES.

« MEET COLLEGE ADMISSIONS AND SCHOLARSHIF EXPERTS TO LEARN STRATEGIES FOR COLLEGE APPLICATIONS,
ESSAY WRITING, NCAR, TESTING OFTIONS, FAFSA AND MORE.

« SIGH UP FOR CAREER ANDVOCATION PROGRAMS WATH LOCAL OPPORTUNMES, ATC AND BC.

« LEARMN ABOUT STUDENT SUCCESS SKILLS: ATHLETICS, EXTRACURRKCULAR ACTIWVITIES AND STUDENT SLUPPORT.

« GET AMSWERS TOYOUR QUESTIONS FROM SCHOOL COUMNSELING AMD COLLEGE /CAREER SPECLALISTS

SCAN THE QR CODE!

PLEASE LET US HKHOW
WHAT YOU WOULD LIHE
TO HEAR ABOUTI

STUDENTS WHO ATTEND WILL:

« EARN 10 SERVICE HOURS!!

« EARN EXTRA CREDIT FROMYOUR TEACHER!!

« HAVE A CHANCE TO CLASS FOR A PLZZA PARTY
IF 20 OR MORE CLASSMATES ATTEND!!
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Appendix C. Agenda for First PTA meeting

PTA

everychild onevoice®

Meeting Agenda

PTA: Northeast High School PTSA, General PTA Meeting
Date: September 22, 2025
Time: Immediately following SAC and SAF

I Call Meeting 10 Order

Il Mission Statement
To make every child's patential a reality by engaging and empowering famikes and communities to
advocate for 2 children,

1] Officer Elections
*  President
s Vice President
* Recording Secretary
o Treasurer

. Approval of Bylaws

V. New Business
¢ Budget-New Chapter, New Budges!
o Fundrasing |deas

vi Annauncements
o Next meeting will be 10,/27/25-We will vote on & Budget and Standing Rules for 25-26
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