Northeast High School

“Home of the Hurricanes™

School Advisory Council

Minutes

Name of Organization: Northeast High School

Name of Group: School Advisory Forum (Council)

Location: Mini-Auditorium: 700 NE 56th St, Oakland Park, FL 33334

Type of meeting: General Meeting (Subcommittee meeting, Workshop)

Date and time 04/27/2026, 05:03 PM

Notes Distribute sign-in sheets, Agenda, and Minutes from previous meeting on
03/09/2026
These meetings are recorded chronologically and include details from
materials presented.

1. Call to order : Co-Chair, Ms. Rivera, called the meeting to order at 05:03 p.m.
Ms. Karly Garrison will record the minutes.
a. ES.1001.452 (1) (d) (1): Chair verifies that quorum has been met

2. Introductions — optional

3. F.S. 1001.452 (1)(d)(5): Approval or correction of previous month’s minutes
e Are there any corrections to the minutes as distributed?
e Take corrections until there are no more.
e [fthere are no (further) corrections, the minutes stand approved as distributed (corrected). There is
no motion needed to accept minutes.

Ms. Hodges motioned to approve the minutes from the 03/09/2026 meeting
with no corrections.
JM Flynn seconded the approval of the meeting minutes.

4. Unfinished Business:

Before you do anything else, you need to finish what you have already started. This is the time to get back to
the postponed motions and any business that was pending when your previous meeting adjourned.

5. New Business:

I) Ms. Rivera: SEE SOMETHING, SAY SOMETHING
a. SEE SOMETHING, SAY SOMETHING
* Foremergencies call911
*  Broward Schools Investigators
Securitytips@Browardschools.com

* District Security Operations Centers
754-321-3500
*  FortifyFL.com
e Getfortifyfl.com
* Saferwatch
Saferwatchapp.com/browardschools
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II) Ms. Rivera: SESIR DATA
a.

Incident Type March april
Drug Possession andfor Use [excluding 3 "
alcohaol)

Disruption on Campus — Major a a
Fighting [serious mutual combat only) 2 a
Harassrment a a
Physical Attack a a
sexual Harassment a a
Threat/Intimidation a a
Tobacoo Possession and/or Use 2 3
Unsubstantiated Harassmenit o] a
Weapons Possession a a
Total Incidents 7 11

1) Ms. Rivera: SCHOOL IMPROVEMENT PLAN
a

AREAS OF FOCUS MEASURABLE GOAL

The math team's annual SMART goal is to increase the
ALGEBRA1AND percentage of Algebra 1 and Geometry students
GEOMETRY achieving a passing score on the End of Course Exam

(Level 3 or higher) by 3% by the end of this school year

The percentage of Biology students scoring proficient
or higher in the Biology EOC standards, will increase
from 60% to 65% proficiency by the end of 06/2026 as
measured by the Biology EOC.

BIOLOGY

By May 2026, ELA Proficiency on the F.A.S.T. Exam for

ELA/READING grades 9 and 10 will increase from 43% to 45%.
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Ms. Rivera SCHOOL IMPROVEMENT PLAN DATA

a.

School Grade Values

SCHOOL GRADE INDICATORS

Northeast High School

“Home of the Hurricanes™

FDOE Grade is the stale
released grade. Calculated

2023 2024 2025
grade is based on the
FDOE Grade | Cc | | B | | B ‘ filter(s) selected.
Calculated Grade | C | | B | | B ‘
Total Points % | d6 | | 59 | | 59 ‘ Change
2024 fo 2025
Total % Tested | 97 | | 97 | | 96 ‘ 2025 COUNT Elementary School

Component

Grade Percentages
A=162% to 100%

Grade 3 ELA Ach %

[ I I L I ]

B=54%1t061%
C=41% to 53%

ELA Achievement % ‘ 36 | ‘ 45 || 43 || 7 H 742 ‘ D = 32% to 40%
F=31% orless
ELA Learning Gains % ‘ 5 5 | | 47 || -8 | ‘ 71 6 ‘ Middle, High, and
ELA Gains Low 25 % ‘ 53 | | 53 || 0 H 189 ‘ Combination.
Schools
Math Achievement % ‘ 14 | ‘ 4" | | 48 || 7 | ‘ 6‘| 8 ‘ Grade Percentages
A=64% to 100%
Math Learning Gains % ‘ h5 | | 50 || -5 | ‘ 567 ‘ B =57% to 63%
C = 44% to 56%
Math Low 25 Gains % [ 67 || 56 || -11 H 148 | D = 34% to 43%
Science Achievement % | 47 | ‘ 50 | | 60 || 1 0 | ‘ 303 ‘ F =133% orless
Social Studies Achmnt % 54 ‘ 72 | | 75 || 3 | ‘ 22[& ‘
Middle Acceleration % ‘ | | || | ‘ ‘
High Acceleration % | 34 | ‘ 56 ‘ | 59 ‘ | 3 | ‘ 287 ‘
Graduation Rate % | 89 | ‘ 96 | | 97 || 1 | ‘ 300 ‘

Ms. Rivera: TESTING CALENDAR

a.

DATE

EXAM

LOCATION(S)

March 24" — March 26th
2026

ACT(NCR) *Seniors

Mini Auditorium

March 31 2026

B.E.S.T. Writing Exam
9*/10" Gr.

School Wide

April 14" 2026

SAT Juniors (*Seniors)

School Wide

April 77 — May 16" 2026

Florida Civic Literacy Exam
{Seniors Enrolled in
Government Classes)

Assigned Government
Teachers Classroom

May 1, 2026 F.A.ST. ELA Retakes Juniors Gyim
May 4, 2026 U.S. History/Biology Gym
Retakes
May 5, 2026 Biology/U.S. History EQC Media Center, Mini
Sm. Group Auditorium, Designated

(Various Grades)

Classrooms

May 6, 2026

FAST.PM3
Small Group
{9™ and 10" Grade Only)

Media Center, Mini
Auditorium, Designated
Classrooms

May 7, 2026

Algebra and Geometry
Small Group
{(Various Grades)

Media Center, Mini
Auditorium, Designated
Classrooms

May 11, 2026

F.A.ST. ELA Retakes Seniors

Mini Auditorium

May 12, 2026

FAST.PM3
(9™ and 10™ Grade Only)

School Wide

May 13, 2026

Biology EOC

Gym

May 14, 2026

U.S. History EOC

Gym

May 15, 2026

Algebra Retakes Seniors

Mini Auditorium

May 18, 2026 Algebra Retakes Juniors Gym
May 19, 2026 Algebra EOC Gym
May 20, 2026 Geometry EOC Gym

May 215 — 285, 2026

Makeup/Reatake Testing

Gym/Mini Auditorium

School Advisory Council
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DATE EXAM Time LOCATION(S)
May 4" 2026 A.P. Biology (1) 8:00 a.m. 17N
May 4" 2026 A.P. Microeconomics 12:00 p.m. 17N
(1)
May 5" 2026 A.P. U.S. Gow. & Pol. 12:00 p.m. Mini Auditorium
(40)
May 6" 2026 A.P. Physics (2) 12:00 p.m. 17N
May 81" 2026 A.P. Macroeconomics 8:00 a.m. 17N
(1)
May 11™ 2026 A.P. Calculus AB (23) 8:00a.m. 17N
May 11" 2026 A.P. Calculus BC (5) 8:00a.m. 17N
May 12™ 2026 A.P.French Lang. Cult. | 8:00a.m. Mini Auditorium
(1)
May 12™ 2026 A.P. Precalculus (40) 8:00a.m. Mini Auditorium
May 12 2026 A.P. Psychology (2) 12:00 p.m. 17N
May 14™ 2026 A.P. Computer Science | 12:00 p.m. 17N
Principles (15)

Ms. Rivera: STUDENT INCENTIVES

a.

?——__'_ =
HURRICANE VICTORY

NORTHEAST HIGH SCHOOL -

VY CCESS < ;

CELEBRATION!

END-OF-YEAR TESTING INCENTIVES
SHOW YOUR EARN YOUR CELEBRATE SUCCESS!

A% BIOLOGY & U.S. HISTORY &F

EARN A LEVEL 3 OR HIGHER ON:
+ Biology EOC
+ U.S. History EOC

OO  CELEBRATION DATE: REWARD: )
PIZZA PARTY ﬁ >
E3 MAY 18 CELEBRATION!
e =
Bl ENGLISH 9 & ENGLISH 10 &

ACHIEVE LEARNING GAINS OR A LEVEL 3 OR HIGHER!

40 CELEBRATION DATE: REWARD:

CELEBRATION
B3 MAY 21 BEREAKFAST!

ALGEBRA 1 & GEOMETRY

ACHIEVE LEARNING GAINS OR
A LEVEL 3 OR HIGHER!

<—0- CELEBRATION DATE: SRIEVASRD:
= POPEYES CHICKEN
B3 MAY 26 CELEBRATION!

INDUSTRY CERTIFICATION WINNERS

HURRICANE EXCELLENCE AwARD 1

ALL STUDENTS WHO PASSED AN INDUSTRY CERTIFICATION
DURING THE 2025-2026 SCHOOL YEAR WILL RECEIVE:

AN EXCLUSIVE NORTHEAST HIGH SCHOOL T-SHIRT!

LET'S CELEBRATE
WORK HARD. FINISH STRONG!
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“Home of the Hurricanes™
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VII) Ms. Rivera: Schoolwide Positive Behavior Plan (SPBP)
a.

CRITICAL ELEMENT # 4: Schoolwide Expectations & Location-based Rules

4A. Top five behavior incidents: Use current 2025-2026 school year behavior data as listed in Focus.

(a) Review your referral data YTD in Focus — Discipline — Category Breakdown — Highest Discipline Cade.

(b) Complete the chart by identifying the top five behavior incidents and the number of incidents for each type.
(c) Complete the yellow highlighted cells.

(d) Auto-calculate the total # of referrals by clicking on “0” and pressing “Fn + F9" together.

Top 5 Behavior Incidents # Incidents
Current Year 2025-2026
1. Qut of Assigned Area 159
2. Disobediencefinsubordination 47
3. Drug Use/pos of unauth sub 46
4 Tobacco pos/use/sale vape device 32
5. Class Cut/skipping 24
TOTAL 308

4B. School-wide expectations are 3 — 5 positive characteristics (not behaviors) that counteract the top school-
wide misbehaviors in section 3A. ALL people on campus are expected to model these expectations.

Schoolwide Expectations

1. Be Accountable

2. Be Respectful

3. Be Consistent

4. Be Successful

5. Be Mature

VIII) Ms. Rivera: ANNUAL CUSTOMER SERVICE SURVEY

a.
Overall Surveys Completed Updated o0 4/21/25 i -
i SR BCPS Customer Survey Tracking by School - 2026 @
Student Completlon Percentage Update Calendar -> Percentage Goal for Student Surveys: 40%, Percentage Goal for Staff Surveys: 60%, Percentage Goal for Parent Surveys: —
40% SchoolName Required Completed Required Completed Required Completed
Student Student Surveys Staff Staff Surveys Parent Parent Surveys
0% 40% 100% = &7 . Surveys Surveys Surveys
Staff Completion Percentage BLANCHE ELY HIGH 31 433 81 23 247 4
OCONUT CREEK HIGH 772 201 n 30 273 5
60% RAL GLA 1IGH 1125 186 89 3 391 30
RAL SPRIP 862 927 79 81 306 275
- . 7 \ 832 50 85 57 275 2
0% M 68%  100% VELLA HIGH 954 395 94 94 341 84
Parents Completion Percentage MARJORY STONEMAN DOUGLAS HIGH 1226 1162 12 m 394 391
MONARCH HIGH 854 132 83 54 300 60
20% [NoRTHEAST HiGH 671 666 e NN > N
BN POMPANO BEACH HIGH 525 323 47 29 182 9
O Pty 4/6 ‘H)W
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IX) Ms. Rivera: CURRENT SAC ACCOUNTABILITY FUNDS
a. $11,048.00

X) Ms. Rivera: (DIFFERENTIATED ACCOUNTABILITY
a. Mr. Valachovic is absent today and cannot speak to this section

Xl) Ms. Rivera: notification of voting for chair, secretary, and voting committee members
a. Mele hasvolunteered to be the nominating committee

7. Announcements: The next meeting will be tentatively held on 05/18/2026

8. Adjourn:
e Motion JM Flynn has motioned to adjourn the meeting at 05:30PM

e Seconded by Ms. Mele The meeting was adjourned.
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