School Advisory Council
Cooper City Elementary
October 30, 2025
7:40 AM

Agenda

Upcoming Meetings
December 4, 2025 - Joint Meeting

January 29, 2026

February 26, 2026

March 26, 2026

April 23, 2026 - Joint Meeting
May 28, 2026

Call to order
Welcome and Attendance
Approval of minutes
Accountability Fund Balance - $0
A+ Funds Balance - $0
School Environmental Safety Incident
Reporting Update (SESIR)
Attendance Updates — ADA — 94.65%
School Improvement Plan
« Comprehensive Evidenced Based
Reading Plan
* Mulli -Tiered System of Supports
e School Wide Positive Behavior Plan
» FACE Plan
9. Principal's Report
10. Public Input/Other Business
11. Adjourn Meeting
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School Advisory Council
Cooper City Elementary
General Meeting Minutes
September 25, 2025

Attendance:

Alexa Alvarado

Karrie Badal

Aimee Cochran

Debra Lopez

Lauren Lopez

Lisa Mallozzi

Teresita Miranda

Susy Sevilla

Kristen Tighe

Jennifer Vesole

John Peach

Call to Order: A meeting of the Cooper City Elementary School Advisory Council was held in the media
center at Cooper City Elementary.

Co-Chair Kristen Tighe called the meeting to order at 7:58 A.M.
Motion
1% Lisa Mallozzi
2" Lauren Lopez
Debra Lopez will record minutes for this meeting.
Motion: To approve SAC Bytaws
15t Kristen Tighe
2" | jsa Mallozi
Role Call
Alexa Alvarado - Yes
Karrie Badal - Yes
Aimee Cochran - Yes

Debra Lopez -Yes



25-26 Goals
By May 2026, Students in grades 3-5 will increase math learning gains from 76% to 78%.
2025-76
2026 -78
3" grade ELA~
2025-77
2026 -79
3-5" grade Math -
2025-72

2026 - 74
Science
2025-75

202677

By May 2026, students with disabilities will increase ELA proficiency from 54% to 56%.

FAST Math -
2025-83
2025 - 84
STAR -
2025-73

We were ranked #11 of Broward schools. Achieved 77% this year goal 78%

Other Business

< City-in the middle of budget

< Baseball field closed due to owls

% Crossing guards will be hired in house

< Book Swap 9/26 — Adam Cervera ESQ -5:30-7



School Advisory Council
Cooper City Elementary
General Meeting Minutes
October 30, 2025

Attendance:

Alexa Alvarado

Karrie Badal

Aimee Cochran

Drew Korenvaes

Debra Lopez

Lauren Lopez

Lisa Mallozzi

Teresita Miranda

Kimberly Serota

Susy Sevilla

Kristen Tighe

Callto Order: A meeting of the Cooper City Elementary School Advisory Council was held in the
media center at Cooper City Elementary.

Co-Chair Kimberly Serota called the meeting to order at 7:47 A.M.
Motion to approve minutes

1% Lisa Mallozzi

2" Drew Korenvaes

Debra Lopez will record minutes for this meeting.

This was only a SAC meeting.

New Parent Member — Leticia Goulet

Motion:

1% Lisa Mallozzi

2" Drew Korenvaes



Allin Favor:

Alexa Alvarado -Yes

Karrie Badal - Yes

Aimee Cochran - Yes

Drew Korenvaes - Yes

Debra Lopez -Yes

Lauren Lopez - Yes

Lisa Mallozzi - Yes

Terie Miranda - Yes

Kim Serota - Yes

Susy Sevilla-Yes

Kristen Tighe -~ Yes

AllUnanimous

Accountability Funds - $0

A+ Funds Balance — $0

Attendance: 94.65%

SESIR- 0%

School Improvement Plan -

»
>
>
>
>

MTSS -

>
>
>
>

Reading Plan - State of Florida bases around Science of Reading

Part of plan - Literacy Coaching which includes, modeling, coaching teachers ect
Look Fors ~ align to standards, understanding content, Professional Development
Ufli — grades 1&2 - built on phonics

Family engagement — Math Night, Sunshine Tutoring sponsoring Literacy Night

RT!

Tier | — Support, small group

Tier 2 - extra support 2 -3 times a week

Tier 3- Change of program, meet w/teachers, extra support every day for 4-6 weeks
Evaluate if needed

School Wide Positive Behavior Plan

>

Input — stakeholders



» Maintain positive behavior - Class, Hallways, Cafeteria, Restrooms — Positive attitude, Act
Responsibly, show respect, work to your highest potential
> Earn paw bucks -trade in at the end of quarter for items

Face Plan

» Located in front office
» Papers for community, programs ect
> Easy, and feel comfortable to obtain information needed

Principal’s Report
» School choice begins 11/3-some seats available
» Tours every Friday at 10am-Call to be added to list
» Promote events -Showcase, Twitter, Instagram, Facebook ect
» Veterans Breakfast 11/10
» Fall Festival - 600 Participated, Captain Hook — winner
» Story Character Parade 10/31
QOther Business
» Light Up Cooper City - Dec 5™
> Eattothe Beat—Nov 7"
> Bills proposed to eliminate property taxes — don’t cover fire and police
> Golf course housing moving forward
» Live Local by Walmart - still in discussion

Adjourn Meeting 8:16 A.M.
1* Lisa Mallozzi
2" Lauren Lopez
Submitted by:

Debra Lopez
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