School Advisory Council
Cooper City Elementary
September 25, 2025

7:40 AM

Agenda

Call to order
Welcome and Aftendance
Approval of minutes
Accountability Fund Balance - $0
A+ Funds Balance - $0
School Environmental Safety Incident
Reporting Update (SESIR)
Attendance Updates — 97%
School Advisory Council roles and
responsibilities
. SAC Members Installation
10.SAC Bylaws
11.Principal’s Report
e Close out of 24-25 Goals
e 25-26 School Improvement Plan Goals
12. Public Input/Other Business
13. Adjourn Meeting
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Upcoming Meetings

October 30, 2025

December 4, 2025 - Joint Meeting
January 29, 2026

February 26, 2026

March 26, 2026

April 23, 2026 - Joint Meeting

May 28, 2026







School Advisory Council
Cooper City Elementary
General Meeting Minutes
September 25, 2025

Attendance:

Alexa Alvarado

Karrie Badal

Aimee Cochran

Debra Lopez

Lauren Lopez

Lisa Mallozzi

Teresita Miranda

Susy Sevilla

Kristen Tighe

Jennifer Vesole

John Peach

Call to Order: A meeting of the Cooper City Elementary School Advisory Council was held in the media
center at Cooper City Elementary.

Co-Chair Kristen Tighe called the meeting to order at 7:58 A.M,
Motion
1%t Lisa Mallozzi
2" Lauren Lopez
Debra Lopez will record minutes for this meeting.
Motion: To approve SAC Bylaws
15t Kristen Tighe
2" [ isa Mallozi
Role Call
Alexa Alvarado - Yes
Karrie Badal - Yes
Aimee Cochran - Yes

Debra Lopez -Yes



Lauren Lopez -Yes

Lisa Mallozzi - Yes

Teresita Miranda - Yes

Susy Sevilla - Yes

Kristen Tighe - Yes

Jennifer Vesole -Yes

John Peach -Yes

Allin favor - unanimous

Accountability Funds — waiting on carryover
A+ Funds Balance - waiting on carryover
Attendance: August & Sept -97%

No Sesir

25 -26 Committee — Out of compliance ~ need 51% parents and have 46%

Karrie Badal - BTU Steward, Aimee Cochran - ESE Rep, Alexa Alvarado - SAF, John Peach - Business, Lisa
Mallozi - Community Rep, Jennifer Vesole - Izone Rep Maria Cerra and Lauren Lopez — Parents, Andrew
Korenvaes and Susy Sevilla — Teachers, Debra Lopez — Non Instructional, Terie Miranda — Principal, and Kim
Serota and Kristen Tighe -SAC Co-Chairs

SAC Rules and Responsibilities:
Purpose: School based group representing the school, community all stakeholders closest to the students.
Role: part of the decision-making process regarding the SIPF, Accountability, time lines met, establish goals

Sunshine Law - Meetings are open and accessible to the public, Minutes are open to public inspection, all
motion and voting are part of public record

Robert Rules of Order is used for Structure and Democratic Process
Make sure to let a Sac Chair If you are unable to attend any meeting. We need a quorum to vote.

Principal’s Report -

Updates
<% Project 71
%+ Currently - 757 students
% 35reassignments
< ASDi - 63 st nts - hiring 1 teach 1-Teacher Assistant
<+ ESOL - hiring
< Assistant Head Facilities — Franklin is returning
< Science - Fletcher — new program
+* Tours every Fri t10

<+ Walkapalooza ~ past | of $40,000 - lar f i f th



R

% Picture Day next week

Areas of Focus
25-26 Goals
By May 2026, Students in grades 3-5 will increase math learning gains from 76% to 78%.
2025-76
2026-78
3" grade ELA -
2025-77
2026-79
3-5" grade Math -
2025-72

2026-74
Science
2025-75

2026-77

By May 2026, students with disabilities will increase ELA proficiency from 54% to 56%.

FAST Math -
2025-83
2025-84

STAR -

2025-73

We were ranked #11 of Broward schools. Achieved 77% this year goal 78%
Other Business

¢ City-inthe middle of budget

< Baseball field closed due to owls

< Crossing guards will be hired in house

s Book Swap 9/26 - Adam Cervera ESQ-5:30-7



Adjourn Meeting 8:19 A M.
1% Lisa Mallozzi
2™ Lauren Lopez

Submitted by:

Debra Lopez



Committee:

SAC
- SBBC Parent Of ]
# | Full Name Position Employee gtudent At Sign Here .
chool
1. ALVARADO, ALEXA - ESOL Rep No Yes
2. BADAL, KARRIE  ~ BTU Steward Yes No
3. CERRA, MARIA Parent No Yes
4. COCHRAN, AIMEE ~ ESE Rep No Yes @ '
5. KIMBERLY, SEROTA SAC Co-Chair Yes
6.  KORENVAES, ANDREW Teacher Yes No
7. LOPEZ, DEBRA o No Qw\
8. LOPEZ, LAUREN Parent No Yes
9. MALLOZZI, LISA ggr‘]‘ggl“gietg No Yes
10. MIRANDA, TERESITA Principal No
11, SEVILLA, SUSY Teacher " No
12. TIGHE, KRISTEN SAC Co-Chair Yes Yes
13. VESOLE, JEN Parent No Yes
Dohn  Pew fn 1 -G
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