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School Advisory Forum
Cooper City Elementary
General Meeting Minutes
February 26,2026

Attendance:

Alexa Alvardo

Karrie Badal

Alicia Caballero

Aimee Cochran

Leticia Goulet

Drew Korenvaes

Debra Lopez

Lauren Lopez

Lisa Mallozzi

Teresita Miranda

Kimberly Serota

Susy Sevilla

Jennifer Vesole

Call to Order: A meeting of the Cooper City Elementary School Advisory Forum was held in
the media center at Cooper City Elementary.

SAC Co-Chair Kimberly Serota called the meeting to order at 7:36A.M.
Approve minutes

Motion

1%t Lisa Mallozzi

24 Drew Korenvaes

Debra Lopez will record minutes for this Meeting



Safety and Security Operations

e Safety and Security employs approximately 800 staff members across various roles.

e Safety technology, specifically the Raptor system, requires all visitors, volunteers, and
contractorstocheck in; the system flags sexual predators, and established procedures are
followed if someone is flagged.

e Subcontractors are fingerprinted as part of the security protocol.

e Campus monitors, an entry-level position, are present in schools to observe and report;
some schools also have Security Specialists, oftenretired law enforcement, who are able to
handle more advanced security tasks.

o School Resource Officers (SROs) are stationed on campuses full-time.

e Due to a hiring freeze, there has been a reduction in staff as departing employees are not
replaced.

e All perimeter and classroom doors remain locked at all times for enhanced safety.

e Thereare plans to upgrade the PA system in high schools, including integration with smoke
detectors.

e There is ongoing discussion about shifting from SROs to guardians for school security.

» Everyemployee and substituteis issued a Centegix badge towear on campus, which canbe
used during medical emergencies or lockdowns.

e Since August, there have been 4,403 alerts generated by the badge system, including some
accidental lockdowns.

Adjourn at 7:49

1%t Drew Korenvaes
21d Susy Sevilla
Submitted by:
Debra Lopez



