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School Advisory Council (SAC)
Agenda

January 29, 2026

Location: Media Center

2:30 P.M.

Welcome/Introduction
Review of Agenda

School Update/School Consolidation (Redefining Schools)
Data Review and Analysis

s J.eading Data

s Identifying Gaps

s [Interventions

» Assessment and Monitoring

Title One Updates
e Customer Survey Results

SESIR Update

VII. School-Wide Initiative and Programs

¢ Parental Involvement
¢ Upcoming Camps
o School Consolidation

VIII. Request for School Accountability

e Funding Request
o Impact of Funding

Learning is MAGICAL at Sunshine!
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XL
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X111,

¢ Use of Funds
Feedback and Discussion

Closing Remarks and Next Steps

Questions/Concerns
Next Meeting February 25, 2026 @ 2:30 PM

Adjourn Meeting
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School Advisery Council (SAC)

Meeting Minutes
January 29, 2026

Location: Media Center
2:30 PML

Welcome/Introduciion

Ms. Pompy welcomed attendees to the SAC meeting. She called the meetmg to order at 2:35 am.
Quorum was met for to proceed as a business meeting.

Review of Agenda/Minutes

Attendees reviewed the agenda and the meeting minutes from the month of December. The meeting
minutes were approved. '

School Consolidation (Redefining Schools)-

Ms. Dorsett shared that Sunshine Elementary and Fairway Elementary will merge into one school
for the upcoming school year. This change was officially confirmed and approved by the School
Board and Superintendent on January 21, 2026. A community meeting is scheduled for February 4,
2026, at Sunshine Elementary, where parents and guardians will have the opportunity to ask
questions regarding the transition. District personnel will be onsite to address any concerns.

Data Review and Analysis

Ms. Dorsett reviewed Sunshine Elementary’s leading data, including FAST PM2 results. This data
was used to identify instructional gaps and activate targeted interventions auned at improving
student achievement.

Title One Updates

Ms. Dorsett shared the Customer Survey results with the attendees and explained the purpose of the
survey, emphasizing how the feedback is used to drive improvements in areas of need. She also
shared that the survey resulis would be emailed to all council members for further, more in-depth
review, if desired,

Learning is MAGICAL at Suusﬂiha!




!I V1. School-Wide Initiatives and Programs

Ms. Dorsett emphasized the importance of parental involvement in supporting stfudents’ academic
growth and overall educational success. Parents and guardians were encouraged to attend scheduled
conferences with their child’s teacher to remain informed and actively engaged i_n their child’s progress.

Enrichment Learning Opportunity Camps are currently operating for invited studems Phase I tutoring
concluded on January 27, 2026, and focused on providing intensive remediation for Level 1 students.
Phase 1 tutoring will begin on Febrnary 2 and continue through April. These efforts support our
ongoing goal of earning an “A” school grade.

VIIL.

VI

IX.

Xl
XI.
XH.

Next Meeting: February 26, 2026 @ 2:30 PM

SAC Accountability Funds

Ms, Dorsett discussed the purpose of accountability funds and how the funds a551st our school. We currently
have $26, 385.00 in accountability funds as of the month of January. -

The council previously discussed the allocation of SAC Accountability Funds and ﬁad approved a request for
fence covering around the school’s perimeter. However, this request has been canceled due to Sunshine
Elementary’s consolidation with Fairway Elementary for the 2026-2027 school year.

Ms. Dorsett requested funding in the amount of $6,000 for instructional materials and $19,000 for student
incentives, incentive machines, and student field trips. The proposed use of funds will increase the
availability of instructional materials as supplemental resources to support remediation and reteaching efforts.
Student incentives were noted as impactful in promoting positive student performance outcomes. The council
voted on and approved the funding request.

School Environment Safety Incident Reporting (SESIR)

Ms. Pompey explained to council members the purpose of SESIR and how schools track incidents and
analyze patterns of violent, criminal, or disruptive activity, The intent is for there to be complete and
objective data from which to design interventions to improve the learning environment. Sunshine Elementary
has no SESIR incidents currently.

Principal’s Report

FAST PM2 testing has concluded, and Math has increased 20% and Reading mcreased by 18%. We are still I
being intentional in our work,

Ms, Dorsett informed the parents of the upcoming events for the month of January:é

Debate Competition Results

Drones Competition

Literacy Week

Kindergarten round-Up

5% Grade Matriculation Field Trip (New Renaissance Middle School)

Questions/Concerns

Meeting Adjourned at 3:05 pm

Learning is MAGICAL at Sunsﬂiée!




10

.11 - Young, Nefertiti

_: ¥t SAC Sign in Sheet for Sunshine ES (1171}

Beckford, Lorsl
Chandier, Jasmine
DORSETT, DENISE
Hernandez, Kimberly
- Jorge, Rafael

© Katz, Keyla

- Lalman-Bernard, Lilov:tie
Miller, Kendra
: Pompey, Stephanie

* Williams, Tiara

Date: f’/ CQ Ci/ 0?67 | E
?..SAC Member Fu" B

. Name Position

Comminity /
Business -
Repretentatltfe

BTU Steward {or

demgnee} '

Pr;nmpal

ESE Parent of 2
s:ud&m at the
schoot, [-Zore

- Representative

{rust be a parest)

ESQOL Parentof a
sluden: at the
school.

Gifted Parent of a
_sludent at the
~ school

Par_enf

Mon-Instructionat
Support Employees

. BAC ‘:ecretary

SAG (maar Teacher

Parent

SAF Chair {or
~ desigree) Parent of

a student at the:
scheol

~2:300M

SBBC ; Farentof
Employee  Student . Sign Here

No j: Mo

No

No

Yes

Yes

;No

f f? T



‘k SAC Sign in Sheet fot Sunshine ES (11 M)

foﬁfMﬁ 78@@,”}?

. : SBBC . Parentof _
= # 5' Fuil Name Empioyen | Stadent . Community/Business :. Sign Here :

5 .Dawms ‘b‘ié‘a ;o R =
= M@M e(lf)/ﬁmh ,

10 |
e
e
e

20



