SAC (School Advisory Council) Agenda
Lloyd Estates Elementary School
School Advisory Forum (Councit)

750 NW 41 Street, Oakland Park, FL 33309

SAC General Meeting
October 6 - 8:30 AM Media Center

A. Call to order and attendance check for quorum verification
B. Mission & Vision
e The mission of Lloyd Estates Elementary School is to empower students
to achieve academic excellence, embrace innovation and technology,
value diverse perspectives, collaborate with others, and become
responsible leaders who positively impact their communities and the
world.
e Ourvisionis inspiring lifelong learners, innovative thinkers, and
responsible global citizens.
School Advisory Council’s Mission Statement
Nomination & Elections
Bylaws Update/Review
Reading of Previous Month Minutes - May 5, 2026 and September 1, 2026
Minutes
. G. SAC Meeting Dates
H. SAF Meeting Dates
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. Title I Report October 2026 Report ~ Whittney Hunt, Title | Liaison
J. Accountability Funds
o $4,654.27
K. Budget Request
e None at this time.
L. Principal’s Report

Enrollment-
334 (FTE)- Total 354 including VPK Program PROJECTION: 353 (-19)

Presentation of Data November Meeting

1fPage




=2

N.

0.

Safety Reports

SESIR (School Environmental Safety Incident Reporting)

i. Noincidents for September 2026
ii. Drills being conducted in accordance with the district’s timeline

Donation Needed For Various Incentive Programs

Oakland Park Aftercare Report
Unfinished Business
e None
New Business
e SAC Goal will be reported in November Meeting and new goals will be

presented

} 8:15 AM, Media Center

Announcements/ Guest

Questions and Answers

Adjourn Meeting

2|Page



Lloyd Estates SAC Meeting Minutes
May 5, 2026, 8:15 AM, Media Center
Approved October 6, 2026

The meeting came to order at 8:35 am. Ms. Allen read the minutes from

the previous meeting. There was an amendment to the April minutes to include 5" grade
students to attend the Foam truck for 5" grade Science on May 21. A motion to accept the
minutes was made by Bridgette Pierce and seconded by Lew Naylor and approved by voting
members.

The cycle of the School Improvement Plan was presented. Testing is necessary for data
driven instruction. Some parents don’t agree with testing, however, the principal thinks we
need assessments, especially given that many of our students are ESOL and will need
testing experience.

SAC 2026 Goals will be revisited once we have the results of the testing that is being done
at the end of this year.

e ELA
By June 2025, ELA proficiency will rise from 35% to 40% % as measured by

the FAST state assessment.

e Science
By June 2026, science proficiency is projected to increase from 55% to 57%
as measured by the FAST state assessment.

e Math
By June 2026, our math proficiency will increase from 49% to 52% as
measured by the FAST state assessment.

e Grade 3ELA
By June 2026, our 3" Grade ELA proficiency will increase from 32% to 34%
as measured by the FAST state assessment. (correction)

SAC funds in the amount of $4,654.27 will roll over next year. Mr. Naylor asked how these
funds will be replenished as we use them. Ms. Allen asked Mr. Rifkin to ask that question at
the SAF meeting regarding whether the state will provide funding per student.

There are no new budget requests now and Ms. Allen reported that the SWAG bags were
filled with items purchased from the previously requested funds.



Ms. Allen reported that Lloyd Estates Elementary had no ESSER events this school year.
We will have our final Fire drill on Monday.

Mr. Naylor asked about security for next year. Ms. Allen said we will have the same Security
positions for next year.

The State Security team visited the school recently and did a walk through and our site was
in compliance. The visits occur every 3 years.

26-27 SAC Composition and Elections-Ms. Allen showed the BCPS Video about the
requirements for next year.

We do not have a Nominating Committee which will be necessary for next year. Ms. Allen
proposed that Mr. Gehalo be a part of the nominating committee and Bridgette Pierce
asked to be on the Nominating Committee as well. Ms. Allen asked if any parents were
interested in being a part of the Committee. Some parents said ask them at the beginning
of the year. Mr. Naylor wanted to know what we do to recruit parents, and we told him

we ask at Open House and also put a form in the zamam«\ student packet.

SAC Chair will be open, and Ms. Allen showed in the slide which positions are open.

e Nominated for ESOL was Guillermo Gonzalez
e ESE was Neslie Bozier Erius
e Mrs. Miuccio asked to be the Teacher Representative.

We will vote at the first meeting on September 1, 2026.

Ms. Allen introduced Mr. Morrero and told the group what wonderful things he has donated
and done for our school.

May 15" Ms. Allen will host a Partnership Breakfast.

Title | Ms. Allen announced that Ms. Palonka will be retiring. She also shared the Parent
training flyer.

Ms. Alien went over Enrollment, and we .:m<m 10 School Choice students.
Teacher training will be offered over the summer.

Budget Projections were discussed. The budget can be increased or decreased depending
on student that come during FTE week.

Currently we have 381 students 352 are projected for next year, so we need 353 to show up
next year. .



Ms. Allen shared that the district tells us how we can move items to be in compliance
with the budget. The district gave us 16 positions. She showed which grades will increase
and which will decrease to make the 16.

She explained that our Specials were over so Ms. Espinal will teach music half of the year
and Spanish the other half.

We will be getting a Media Specialist she will be a teacher and can be used as a special
teacher.

VPK and PreK there is no change.

No changes in Coaches, ESE or Support or Facilities.
No changes to Security or other support positions.
School account funds we won’t know until Oct FTE

A+Funds if awarded will be decided upon by the SAC Committee. Teachers will propose
options.

We will continue to use the Business Support Center for next year.

Ms. Allen asked if there were any questions, and Mr. Naylor asked if we have an Art Special.
Ms. Allen stated that we have STEM which incorporates that.

Ms. Bridgett said some magnets in OP have art available.

Mr. Naylor moved to approve the minutes from the April meeting and Ms. Gehalo seconded

it.
Aftercare update:

Ms. Bridgette shared that BCPS visits the school, and we received a 98% rating. Funding
from Child Services also rated our school 100%. Child Care Licensing comes 3 times a year
and rated us 100% for the first two visits this year.

OP received % million dollar grant for Summer Camp and Aftercare for the next 4 years.
Parents need to sign up as soon as possible as the spots go quickly.

No Old Business
New Business will be what the test score results are.
Upcoming Events:

o Parent survey is still open until May 15.



» This week is Teacher/Staff appreciation week.
e Ms. Allen shared the testing schedule.

» Reproductive Health will be held May 22 for 4" and 5% graders. The opt out
for went home with the students.

e - Friday, May 29" will be the End of the Year Parties

« Monday, June 1%tis the Principal’s Day Off for Students scoring a 3 ,4 or 5 for
testing scores.

e Moving up for 5" Grade is June 3 the last day of school and an Early Release day.

e Parents of 5" Grade Ms. Allen showed them the flyer for the Harmony Camp for new
Rickards students.

« Some 3" grade students were given Summer School invitations. 49 students
received them but depending on FAST results their status could change.

Septemberist will be the first SAC meeting and breakfast will be provided. Mr.
Naylor moved to adjourn the meeting and Ms. Bridgett seconded it.



Lloyd Estates SAC Meeting Minutes September 1, 2026

Approved 10/62026

Lloyd Estates Elementary School
750 NW 41 Street, Oakland Park, FL 33309
September 1, 2026 | Scheduled time: 8:15 AM | 0ld Café
Call to Order and Attendance |

Called to order by: Shawn Allen in the absence of SAC Chair Actual time: 8:20 AM
Quorum: Not confirmed due to pending positions

Previous Meeting Minutes

May 5, 2026, minutes were read for review.
Corrections: Non noted
Acceptance of May Minutes will occur in October 6 meeting

Mission and Vision was read and shared by Shawn Allen Principal

Mission: The mission of Lloyd Estates Elementary School is to empower students to achieve academic excellence,
embrace innovation and technology, value diverse perspectives, collaborate with others, and become responsible
leaders who positively impact their communities and the world.

Vision: Inspiring lifelong learners, innovative thinkers, and responsible global citizens.

The Committee was advised that the teacher group made changes to Mission and Vision statement to make it more
concise.

SAC and SAF Organization

The purpose of the School Advisory Council; roles and responsibilities of SAC members; SAC meeting dates; and SAF
meeting dates.

SAF meeting dates:

August 20, 2026, September 17, 2026, October 15, 2026, November 19, 2026, December 17, 2026, January 21,
2027, February 18, 2027, March 18, 2027, April 15, 2027, and May 20, 2027

SAC meeting dates: September 1st, October 6, November 4', December 1%, january 5", February 2", March 2"
April 6" and May 4™ at 8:15 AM in the Media Center

SAC and SAF bylaws will be reviewed in the October meeting.

School Lunch Update

Committee was advised that we have a new cafeteria manager, Jonathan Bellio. We are currently a Community
Eligibility Provision {CEP) School. Students that desire to eat breakfast must arrive to school between 7:15 AM — 7:35
AM. School starts at 7:55 A.M. The drop off gate will be closed at 7:50 A.M. Students will be allowed to enter until
7:55 A.M. at which point parents will need to sign students in at the front desk. Parents must always have ID to
enter the building. Students are provided a 30-minute lunch break. Students MUST bring their ID badge every day.
Badges are scanned at the register, so meals move quickly and everyone is counted
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Title | Report and Funding
Presenter listed: Whittney Hunt, Title | Liaison. Report listed: September 2026.

The committee was advised that funding is spent to fund additional teachers and paraprofessionals, staff training,
additional instructional time before or after school, parental engagement activities, and supplemental teaching
methods and materials. Funding also covers Extended Learning Opportunities.

Ms. Hunt advised the committee that we are currently seeking active parents to represent our school at the Federal
Program Parent Training Academy Workshops. Parents were asked to complete and turn in the interest form.

Accountability Funds

The accountability funds from last school year was $4,654.27. Balance will be provided when the district releases
funds in the budget.

Budget Request

The school had no budget requests.

Principal Report

The agenda provided the following information for the Principal’s Report:

Enrollment: 343 FTE; total enrollment of 362 including VPK. Projection: 353 (-10), as recorded in the agenda.
School grade: A. the priority/focus is Reading and Lloyd Estates is a part of the Reading Achievement Initiative
for Scholastic Excellence (RAISE) program. .

Lloyd celebrated our Successes; Implementation of the intervention block, Coaches Coaching, Ability to work
with struggling students, learning gains in math and reading, science proficiency, hardworking and focused
students and teachers and data tracking.

Ms. Allen provided a slide to introduce District and School Leaders; as well as advising the committee of new
staff members and current openings

Presentation of Data will be presented in the October 6™ meeting.

There were No SESIR incidents listed for August 2026. Drills were being conducted in accordance with the
district’s timeline.

Donation request for incentive programs was made. (Fluency drills, café rewards, iready and progress learning
progress, Growth in reading, math and science mastery, beat the bell (attendance incentive), and teacher
incentive program.

Beginning of year testing windows: i-Ready, August 17-21; FAST PM1, September 1-11.

Oakland Park Aftercare Report

Bridgette Pierce provided report for Oakland Park Aftercare Program. There are currently 140 spots being funded.

Unfinished Business

None was listed in the agenda.

New Business

The SAC goal would be reported and new goals presented at the October meeting.
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Next Meeting
Tuesday, October 6, 2026, at 8:15 AM in the Media Center, as listed in the agenda.

Announcements Guests and Questions Followed SAC/SAF Meeting

Leonardi meeting to address and hear concerns regarding school closures will follow the SAC meeting. SAF will
report updates during October meeting. Our school board representative for District 3 Ms. Leonardi was present
to talk about the proposed school closure. She answered questions from the parents. Parents spoke about their
concerns.

She stated that it is based on:
. Enroliment
. Condition of the buildings
. Schools around us to taking more students on their campus

The final discission will be made in December by the Board.

Adjournment

Motion by: Bridgette Pierce Seconded by: Cathy Sotus
Actual adjournment time: 9:15 AM Floor was open for Board Member Leonardi’s meeting.

Minutes prepared by: Shawn Allen, Principal
Minutes approved on: 10/6/2026 Chair or secretary: Whittney Hunt (Chair) Cathy Sotus (Secretary)
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Y& SAC Sign in Sheet for Lloyd Estates ES (1091)
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| o \ Time: ., .- .
Date: /( /L / 203k XN A
SAC Member Full SBBC Parent of
Name Position Employee Student Sign Here
Allen, Shawn Principal Yes No A@ S m . 5_ A,
y 3 M
Joseph, Natacha Parent No Yes / / z
y
Louisma, Yvelene Non-Instructional Support Yes No
Employees /
/ Sy /
Naylor, Lew Community School No No
Representative (if applicable)
Pierce, Bridgette Community / Business No No N V
Representatives
Pierre Louis, Leonette Gifted Parent of a student at the No Yes i
school p W
~ / /
Rifkin, Andrew SAF Chair (or designee) Parent of | No Yes / L "
a student at the school . - 1
Sotus, Cathy BTU Steward (or designee) (YeD No @igmzé/
Sylvester, Cecily Pre-K (if applicable - parent or No Yes U
certified teacher)




Lloyd Estates Elementary School (1091)
School Advisory Council (SAC)
SAC Sign-In Sheet 2026-2027

Date: October 6, 2026 Time: _ Y (iSAn
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