SAC (School Advisory Council) Agenda
Lloyd Estates Elementary School
School Advisory Forum (Council)

750 NW 41 Street, Oakland Park, FL 33309

SAC General Meeting
March 3, 2026 - 8:30 AM Media Center

A. Callto order and attendance check for quorum verification
B. Previous Month Minutes and Approval- February 3,2026 Minutes
C. School Improvement Monitoring /Feedback

ELA
By June 2025, ELA proficiency will rise from 35% to 40% % as measured by

the FAST state assessment.

Science

By June 2026, science proficiency is projected to increase from 55% to 57%
as measured by the FAST state assessment.

Math

By June 2026, our math proficiency will increase from 49% to 52% as
measured by the FAST state assessment.

Grade 3ELA
By June 2026, our 3™ Grade ELA proficiency will increase from 32% to 34%
as measured by the FAST state assessment. (correction)

D. Accountability Funds

o $5,438.34
o $5,438.34- $1,400 (camp funding for paras)= $4,038.34

E. Budget Request

o $1,400.00 Paras working camps- ELA, Math and Science @1.5
hours-3 paras

F. SESIR (School Environmental Safety Incident Reporting)

No incidents for February 2026
e Dirills being conducted in accordance with the district’s timeline
 G. SAC/SAF Meeting 202-26 Dates
March 3, 2026
April 7, 2026
May 5, 2026



H. School Advisory Forum Meeting Dates

e March 11, 2026 (Tuesday)
e April16, 2026
e May21, 2026

I. Title | Reports - March 2026 Report  Lisa Palonka, Title | Liaison

e School Parent and Family Engagement Plan for 2026-2027- Parent input,
discussion and review

e Parental Involvement Title | Funds for 2026-2027 -Plans for funds

e (Amount and What we use it for and what we should use it for next year)

e School Parent Compact for 2026-2027- Parent input, discussion and review

Principal’s Report

¢ Enrollment-
o 383 (FTE)- Total 403 including VPK Program PROJECTION: 388

e FTE Update-100% Counted

e District’s budget meetings for projections have been rescheduled

e \Volunteers are needed for the JA Biz Town 5" Grade Trip- April 7'"

e School Board Community Happenings (flyers)
o Dad’s Challenge- Saturday, March 14, 2026, 10 AM- Apollo Middle
School
o Community Food Distribution Drive Thru, Saturday, March 7, 10 am- 1
PM - John Mullin Park
o Immunization Services for Children and Adults, Ft. Lauderdale Health
Center- Mondays 10 am-7pm, Tuesdays- Fridays 8 am -5 pm

¢ We Need Your Help

C

© ©o O

Fluency Drills

Café Rewards

| ready Progress and Progress Learning
Growth Reading and Math Science Mastery

(0]

(NEW) Beat the Bell- “Beat the Bell” attendance incentive
program - Students and teachers- treasure chest items and gift
cards

(New) Buzz and Beyond You’ve Been Stung- Teacher incentive
program- Teachers and Coaches- Gift Cards



Suggested items

Mini pretzel bags

Goldfish crackers

Fruit snacks (low sugar options)
Granola bars

Popcorn (plain or lightly flavored)
Animal crackers

Rice Krispies Treats

Mini muffins or donut holes
Cookies

Candy Treats

Oriental Trade items

Gift Cards

e Teacher Training and Assistance
ESOL Strategies

o O O O O

Science of Reading

Science District Assistance

Curriculum Training as deemed necessary
State Training

Math Training

K. Oakland Park Aftercare Report

L. Unfinished Business
e None
M. New Business
e None
N. Announcements/ Guest

5™ Grade Field Trip
Wednesday, March 4
Early Release Day

Wednesday, March 12, 2026

Teacher Planning

No School, Friday, March 13, 2026



Spring Break
March 16-March 20

Field Day

Pre-K and K- March 6 (Friday)

Grade 1 and 2- March 9 (Monday)
Grade 3 and 4- March 11 (Wednesday)
Grade 5 May 28 (Thursday)

Class Picture Day Friday, March 27"

All students must wear their school uniform for Picture Day.
Uniforms ensure a consistent, professional appearance in photos

Next Meeting

Tuesday, April 7, 2026 @ 8:15 AM, Media Center
P. Questions and Answers

Q. Adjourn Meeting
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Lloyd Estates Elementary
SAC Meeting Minutes - February 3rd, 2024

Translators: Ms. Goitia — Spanish Ms. Louisma - Creocle

. Welcome, Call to Order, Attendance
Ms. Gomez welcomed everyone and called the meeting to order at 8:29 am and
conducted a guorum check which was deemed successful.

. Minutes from December 6, 2026 - Ms. Hanson

e The minutes of January’s meeting were read. The motion to approve the
minutes as amended was made by Mr. Naylor and seconded by Mr. Gehalo.
The voting members voted to approve the minutes with the amendments.

. SIP Monitoring/Feedback

e Ms. Allen reiterated the commitment to achieving our SIP goals through frequent
monitoring and adjusting instructional practice, providing varied instructional
opportunities and teacher training as needed.

. School Accountability Funds
e Sheinformed the members that $5,438.34 had been deposited into the school’s
account and designated as school accountability funds.

. Budget Request

e Ms. Allen notified the team that the earlier request to purchase Magnetic
Teacher Guides has been withdrawn because several books were donated by
a generous stakeholder.

e Sherequested that $1,400 be allocated for paraprofessionals to support
extended learning opportunities beginning the week of February 9, 2026.

e The motion to approve this budget request was made by Mr. Naylor and
seconded by Ms. Gomez. The voting members then voted to approve the
request.

F. SESIR

e We had no new SESSIR reports for the month of January. These SESSIR incidents

- involve the police and must be reported fo the State, and all Fire Drills and

active assailant drills are being conducted in accordance with the district's
schedule.

G. SAC/SAF Meeting Dates



Ms. Allen reminded the parents of the remaining meeting dates with the next
SAC meeting scheduled for March 39, 2026.

H. North Region Advisory Forum Meeting Dates

Ms. Allen announced that the next meeting is scheduled for February 19th, 2026,
at 6:15 p.m. at Monarch High School. She also informed attendees that SAF
meetings are open to the public; however, Mr. Andrew Rifkin serves as the
school's designated parent representative and is authorized to attend on behalf
of the school and vote on the matters presented.

|. Reports

+« Title 1 Reports - Lisa Palonka

Ms. Palonka congratulated Ms. Daysi Canales on attending the Title 1 Parent
Seminar.

She notified parents and stakeholders that the Title 1 Parent Survey was
available on the school's website. She also promised that paper copy will be
sent home and that parents had the option to complete this survey in their
native language.

% Principal’s Report - Ms. Allen

Enroliment - Current enrollment, including VPK, was 400 students, compared to a
projected 364. She informed attendees that enrolment constantly fluctuates due
to new enrolments and withdrawals.

Data Dive Update

She shared that our school ranked 5th among the schools demonstrating the
greatest growth in student proficiency from PM1 to PM2.

Help needed - Ms. Allen reiterated the initiatives planned for the remainder of
the school year and shared that a community partner is helping to sponsor the
5th grade trip to Seaworld on March 4. She stated that other individuals were
also sponsoring selected students. She noted that the cost was $210 per student
and that there were nine (9) students left to receive sponsorship.

Ms. Bridget from COP offered to supply snacks and juice for the trip and
promised to work on getting some sponsorships for some of the remaining
students.

Teacher Training and Assistance

Ms. Allen noted that teacher training is ongoing, with sessions focused on testing
protocols, the Science of Reading,-and-various-curriculum-areas.

J. City of Oakland Park Report - Ms. Bridget Pierce
Ms. Bridget shared the following updates regarding the COP Aftercare.

o Current enroliment stands at 136 students, with a few openings remaining
in 1st and 5th grades, while other grade levels have waitlists.



She shared the following community events:
o Youth Day - 3/7/26
o Dancing in the Streets — 3/27/26 — EES will host a fundraising table
where items will be available for purchase.
o Spring Break Camp — 3/13/26 — 3/20/26
o Summer Break Camp Registration for Residents — 3/16/26 — 3/27/26

She reminded attendees that the camps are open to all eligible BCPS
students, they will operate Monday through Friday from 7:30 a.m. to 6:00
p.m. and will include daily field trips with lunch and snacks provided..

K. Old Business
e Mr. Naylor asked about the installation of the Little Library. Ms. Allen explained
that the custodian is currently assisting construction crews, and the main
challenge is identifying who will complete the installation of the structure. Mr.
Naylor stated he will contact the city to request that they oversee the installation
on the school’s behalf.

L. New Business
There was no new business.

M. Announcements/Guests

e There were no guests.
e Announcements

O

O
O
O

N. Questions

FTE Spirit Week was scheduled for February 2nd to February 6'™.

Early Release on February 13,

No school on Presidents' Day, February 16th.

Science Night was scheduled for February 24th, 2026, at 6:00pm in the new
café.

Next Parent University virtual meeting scheduled for February 4th, 2026
focused on student support services.

e No questions.

0. Next Meeting
e Next meeting scheduled for March 3rd, 2026, at 8:15 am in the Media Center.

P. Adjournment
e Motion to adjourn was made by Mr. Naylor and seconded by Ms. Gomez. The

meeting was adjourned at 9:30 am.



10/6/25, 6:12 PM Broward County Public Schools: BCPS Central V2.0

W SAC Sign in Sheet for Lloyd Estates ES (1091)

. . Time: i
Date: 3/5/}1, §IVS An—>
SBBC Parent of
#  SAC Member Full Name Position Employee Student Sign Here
1 Allen, Shawn Principal Yes No
2 Dawkins Hanson, Sonakaye SAC Secretary Yes No ,
3  Gamboa, Wendy Parent, I-Zone  No Yes
Representative
(must be a
parent)
4 Gomez, Jose Manuel ESOL Parentof No Yes
a student at the
school
5 Gomez, Lillian SAC Chair Yes No
6 Joseph, Natacha Parent No Yes
7  Louisma, Yvelene Non- @ No
Instructional
Support
Employees
8 Naylor, Lew Community / No
Business
Representatives
9  Pierce, Bridgette Community / No
Business
Representatives
10 Pierre Louis , Leonette Gifted Parentof No

11 Polanco,Glenda

a student at the
school

_ESE Parentofa _ No_

Yes

student at the
school

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=10918&print_data=y
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10/6/25, 6:12 PM Broward County Public Schools: BCPS Central V2.0

' Time: )
Date: 3[—?/«}/:7 8”5 A'Vl/
SBBC Parent of
# SAC Member Full Name Position Employee Student Signﬂg}re /
12 Rifkin , Andrew SAF Chair (or  / @ Yes {.-/ 7 /
designee) b= = £
Parent of a
student at the
school

13  Sotus, Cathy W‘JKS c E%TgStewara) Yes No ; /
_L/(\or esignee) ) N\

L:‘:?(_l/\g\b [Si-c?u (4% W
14 Sutton, Randy Teacher Yes No ﬁ? d

N

15 Sylvester, Cecily Pre-K (if No Yes
applicable -
parent or
certified
teacher)

https://web01.browardschools.com/ospal/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=1091&print_data=y 2/2



¥ SAC Sign in Sheet for Lloyd Estates ES (1091)
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SBBC of
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