SAC (School Advisory Council) Agenda
Lloyd Estates Elementary School
School Advisory Forum (Council)

750 NW 41 Street, Oakland Park, FL. 33309

SAC General Meeting
April 7, 2026 - 8:30 AM Media Center

A. Callto order and attendance check for quorum verification
B. Previous Month Minutes and Approval- March 3, 2026 Minutes
C. School Improvement Monitoring /Feedback

e ELA
By June 2025, ELA proficiency will rise from 35% to 40% % as measured by

the FAST state assessment.

e Science
By June 2026, science proficiency is projected to increase from 55% to 57%
as measured by the FAST state assessment.

e Math
By June 2026, our math proficiency will increase from 49% to 52% as
measured by the FAST state assessment.

e Grade3ELA
By June 2026, our 3" Grade ELA proficiency will increase from 32% to 34%
as measured by the FAST state assessment. (correction)

D. Accountability Funds
o $4,627.12
E. Budget Request
o $600 FAST PM 3 Rewards
=  SWAG Bag Stuffers
= Donuts
=  Snackitems
F. SESIR (School Environmental Safety Incident Reporting)
e Noincidents for March 2026

¢ Drills being conducted in accordance with the district’s timeline
G. SAC/SAF Meeting 202-26 Dates

e April7,2026

e May5, 2026
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H. School Advisory Forum Meeting Dates

e April 16, 2026
e May21, 2026

I. Titlel Reports
April 2026 Report  Lisa Palonka, Title | Liaison
Title | binder 100%

J. Principal’s Report

Enrollment-
381 (FTE)- Total 401 including VPK Program PROJECTION: 388

Teacher Training and Assistance

e ESOL Strategies

e Science of Reading

e Science District Assistance

e Curriculum Training as deemed necessary
e State Training

e Math Training

Elementary Promotion Criteria 2025-26
Annual Customer Survey Window- Wednesday, March 11 - Friday, May 15, 2026

Reproductive Health and Disease Prevention Curriculum
Grade 4 and 5, District’s Due Date: Friday, May 29, 2026

e Parent mayoptout
e Curriculum will be delivers to girls and boys in separate classrooms

Quarter 2 Attendance District Recognition
Innovative Teacher Grant- Moin/Gehalo (Science)

SAC Fund Carryover Approved

K. Oakland Park Aftercare Report
L. Unfinished Business

e None
M. New Business
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e None

N. Announcements/ Guest

VOLTA Grade 5 Performance
Monday, April 13

Administrative Professional Week, April 20 -April 24

Spring Concert, Wednesday, April 22, 2026, 6 PM

FAST PM 3 Testing

Kindergarten
ELA
Math

1st Grade
ELA- April 21
Math- April 27

2"4 Grade
ELA- April 22
Math- April 28

3 Grade
ELA- May 12
Math- May 14

4™ Grade
ELA
Math

5" Grade

ELA-May 14

Math- May 12
Science- May 19 & 20

Take a Child to Work Day, April 23, 2026

(flyer)

STEM FEST
Saturday, April 11, 2026
10:00 AM - 2:00 PM
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FXE Ft. Lauderdale Executive Airport
(flyer)

0. Next Meeting

Tuesday, May 5, 2026 @ 8:15 AM, Media Center
Breakfast will be served

P. Questions and Answers

Q. Adjourn Meeting
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Lloyd Estates Elementary

o {-—PJ
SAC Meeting Minutes - March 3rd, 2026 APP
qj7i76 >

Translators:  Mrs. Miuccio - Spanish Ms. Louisma - Creole

. Welcome, Call to Order, Altendance
Ms. Gomez welcomed everyone and called the meeting to order at 8:29 am and
conducted a quorum check which was deemed successful.

. Minutes from February éth, 2026 - Ms. Hanson

o The minutes of February’s meeting were read. The motion to approve the
minutes as amended was made by Ms. Gomez and seconded by Mr. Naylor.
The voting members voted to approve the minutes with the amendments.

. SIP Monitoring/Feedback

e Ms. Allen reviewed the schoolimprovement cycle and the 2026 SAC goals. She
also reiterated the commitment to achieving these through frequent monitoring
and adjusting instructional practice, providing varied instructional opportunities
and teacher training as needed.

. School Accountability Funds

¢ She informed the members that $5,438.34 was allocated for accountability
funds. Of that amount, $1400 was approved for Paraprofessional's remuneration
to assist with after school camps. A balance of $4038 remains.

. Budget Request
e None at this time.

. SESIR

e  We had no new SESSIR reports for the month of February. These infractions
involve the police and must be reported to the State. Additionally, all Fire Drills
and active assailant drills are being conducted in accordance with the district’s
schedule.

. SAC/SAF Meeting Dates
e Ms. Allen reminded the parents of the remaining meeting dates with the next
- SAC meeting scheduled for April 7th, 2026. -

. North Region Advisory Forum Meeting Dates

e Ms. Allen announced that the next meeting is scheduled for March 11th, 2026, at
6:15 p.m. at Monarch High School. She reminded the attendees that SAF
meetings are open to the public; however, Mr. Andrew Rifkin serves as the



school’s designated parent representative and is authorized o attend on behalf
of the school and vote on the matters presented.

I. Reports

% Title 1 Reports - Lisa Palonka informed the altendees of the following points:
¢ Title | Parent Involvement funds were used fo purchase the student agendas
and refreshments for parent meetings. Ms. Palonka asked if the attendees had
any comments about the purchase of Agendas and refreshments for the 26-27
school year. No comments were received, so the funds will be used for the
agendas and refreshments.

e Ms. Palonka reviewed the results of the Title | Parent Survey. Most replies on the
Title 1 Parent Survey were “strongly agree” or “agree”.

e Ms. Palonka reviewed the Parent and Family Engagement Plan. The proposed
Plan for 26/27 will be Math-o-ween, Science Night and ESOL Family night will
remain. Ms. Palonka asked the attendees if they would like to see the New
World Reading added to the new plan as a parent involvement activity for the
upcoming 26/27 academic year, and they agreed. Ms. Gomez said it was well
attended and that the presenters said they would return next year. No parents
had any comments.

e The current year's School Parent Compact was reviewed. Ms. Palonka asked
the attendees if they would like any changes to be made to the Parent
Compact for 2026-2027. The proposed Updates were made to the Parent
compact. e te

o Ms. Allen said to change the Verbiage-will state that Interims, report cards
and state scores will be available in the FOCUS Parent portal.

o Ms. Miuccio stated that students should come to schoolin their school
uniforms.

o Ms. Allen stated that students use, and care of fechnology appropriately
be stated.

o No parents had any comments.

% Principal’s Report — Ms. Allen
e Enroliment - Current enroliment, including VPK, was 403 students, compared to a

projected 364. She informed affendees thaf enrolment constanfly fluctuates due
to new enrolments and withdrawals.

o FTE Week - 100% of students were captured in the FTE count. Attendance
incentives were provided.

o District Budget Meeting was rescheduled. This meeting will inform staff
assignments for next year.




Help needed - Ms. Allen reiterated the initiatives planned for the end of year
and asked the parents for conftributions towards those incentives. She also
informed the attendees that volunteers are needed to accompany the 5th
grade students to JA Biz Town on April 7th, 2026.
School Board Community Happenings -

o Dad's Challenge —3/14 at 10:00 am at Apollo Middle School.

o Food Distribution Drive Thru — 3/7 at 10:00 am at the John Mullin Park

o Immunization Services Ft. Lauderdale Health Center — Mondays 10am -

7pm and Tuesdays-Fridays 8:00am — 5pm.

Teacher Training and Assistance
Ms. Allen noted that teacher training is ongoing, with sessions focused on testing
protocols, the Science of Reading, and various curriculum areas.

City of Oakland Park Report — Ms. Bridget Pierce

Ms. Bridget shared the following updates regarding the COP Aftercare.

o Current enrollment stands af 136 sfudents, with a few openings remaining
in 1st and 5th grades, while other grade levels have waitlists.

o She shared the following community events:

o Youth Day -3/7/26
o Dancingin the Streets — 3/27/26 - EES will host a fundraising table
where items will be available for purchase.

Care will be provided on 3/12

Spring Break Camp - 3/13/26 — 3/20/26

Summer Break Camp Registration for Residents —3/16/26 —3/27/26

Applications being accepted Leaders in Training program. Students

aged 14 or older are eligible to participate in this program.

o She reminded attendees that the camps are open fo all eligible
BCPS students, they will operate Monday through Friday from 7:30
a.m. to 6:00 p.m. and will include daily field trips with lunch and
snacks provided.

o O O O

K. Unfinished Business

There was no unfinished business.

L. New Business

There was no new business.

M. Ahnouncements/Guests

There were no guests.
Announcements

o 5t Grade Field Trip — 3/4

o Early Release Day - 3/12/26

o Teacher Planning Day - 3/13/26



o Spring Break - 3/16 - 3/20

o Field Day
» Pre-K and Kindergarten — 3/6
= Jstand 2nd-3/9
= 3dand4ih-3/11

e Class Picture Day - 3/27/26. Students must be in uniform

N. Questions
e No questions.

O. Next Meeting
e Next meeting scheduled for April 7th, 2026, at 8:15 am in the Media Center.

P. Adjournment
e Motion fo adjourn was made by Mr. Naylor and seconded by Mr. Gehalo. The

meeting was adjourned at 9:26 am.
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10/6/25, 6:12 PM

Broward County Public Schools: BCPS Central V2.0

W SAC Sign in Sheet for Lloyd Estates ES (1091)

Date: 1/ 7/ b

# SAC Member Full Name
1 Allen, Shawn
2 Dawkins Hanson, Sonakaye

3  Gamboa, Wendy

4 Gomez, Jose Manuel

5 Gomegz, Lillian
6 Joseph, Natacha

7 Louisma, Yvelene

8 Naylor, Lew

9  Pierce, Bridgette

10 Pierre Louis , Leonette

11 Polanco, Glenda

Position
Principal
SAC Secretary

Parent , I-Zone
Representative
(must be a
parent)

ESOL Parent of
a student at the
school

SAC Chair
Parent

Non-
Instructional
Support
Employees

Community /
Business
Representatives

Community /
Business
Representatives

Gifted Parent of
a student at the
school

_ESE Parentofa -

student at the
school

Time:
X IYAmM
SBBC Parent of
Employee Student Sign Here
Yes No W e I
Yes No /% W
No Yes ‘
No Yes
Yes No %%
No -

Yes 9 0% € //7

No No
No No

Ol
No Yes gz(wm’\_
No Vg —

htps://web01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=1091&print_data=y
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10/6/25, 6:12 PM Broward County Public Schools: BCPS Central V2.0

Time:

Date: 4 /7/3“’ SIS g
SBBC Parent of
# SAC Member Full Name Position Employee Student Sign Here

student at the
school

12 Rifkin , Andrew SAF Chair (or  No Yes ﬁ/ %
designee)
Parent of a - / ( _

13 Sotus, Cathy / BTU Steward Yes No & L

& ahia e BTu (or designee)

14 Sutton, Randy Teacher Yes No

15 Sylvester, Cecily Pre-K (if No Yes
applicable -
parent or
certified
teacher)

https://web01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=1091&print_data=y 2/2



W SAC Sign in Sheet for Lloyd Estates ES (1091)

Date: |

"!_/'7/430.3& Time: & 15 A
Parent
SBBC of
# Full Name Employee Student Community/Business Sign Here
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