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1 Allen, Shawn ! Principal ' Yes .~ No
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2 ' Dawkins Hanson, Sonakaye § SAC Secretary Yes " No
3  Gamboa, Wendy } Parent, 1-Zone No. " Yes

! Representative ! ¢

| (mustbe a | j
| parent) ; 5

4 - Gomez, Jose Manuel | ESOL Parentof | No | Yes
: ! a student at the ’
. school

5 Gomez, Lillian | SACChair | Yes ' No b
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. 6 . Joseph, Natacha Parent

7 | Louisma, Yvelene : Non- Yes ’ No
" Instructional E
Support

Employees
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8  Naylor, Lew a Community / No | No
’ | Business
{ Representatives !

9 Pierce, Bridgette | Community/  ; No ' No
L ! Business : |
| Representatives :

- 10 - Pierre Louis , Leonette : Gifted Parent of ; No Yes
! a student atthe :
school '

‘1 . Polanco, Glenda ' ESE Parentofa | No * Yes
student at the i
 school
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© 12 Rifkin , Andrew | SAF Chair (or | No | Yes -
‘ ; designee) ’ 4
Parent of a
student at the
school

- 13 Sotus, Cathy BTU Steward | Yes !
" Gebalo, Steven (ordesignee) | Vo5 | No

" 14 . Sutton, Randy Teacher ' Yes ' No
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? 15 Sylvester, Cecily ; Pre-K (if No Yes

applicable - |
parent or ‘

certified
| teacher)
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SAC (School Advisory Council) Agenda
Lloyd Estates Elementary School
School Advisory Forum (Councit)

750 NW 41 Street, Oakland Park, FL 33309

SAC General Meeting
January 6, 2026 - 8:30 AM Media Center

A. Callto order and attendance check for quorum verification
B. Previous Month Minutes and Approval- November 4, 2025, Minutes
C. School Improvement Monitoring /Feedback !

ELA
By June 2025, ELA proficiency will rise from 35% to 40% % as measured by

the FAST state assessment.

Science

By June 2026, science proficiency is projected to increase from 55% to 57%
as measured by the FAST state assessment.

Math

By June 2026, our math proficiency will increase from 49% to 52% as
measured by the FAST state assessment.

Grade 3ELA
By June 2026, our 3" Grade ELA proficiency will increase from 32% to 34%

as measured by the FAST state assessment. (correction)

D. Grade Projection

o Total Points %-56.6 -B

E. Accountability Funds

o $5,438.34

F. Budget Request

o None at this time

G. SESIR (School Environmental Safety Incident Reporting)

No incidents for December 2025
Drills being conducted in accordance with the district’s timeline

H. SAC/SAF Meeting 202-26 Dates

September 2, 2025
October 7, 2025
November 4, 2025
December 2, 2025



e January 6, 2026
e February 3, 2026
e March 3, 2026
e April7,2026
e May5, 2026
I. School Advisory Forum Meeting Dates

e September 18, 2025

e QOctober16, 2025

e November 20, 2025
December 18, 2025
January 15, 2026
February 19, 2026

March 11, 2026 (Tuesday)
April 16, 2026

May 21, 2026

J. Title | Reports
January 2026 Report  Lisa Palonka, Title | Liaison
Principal’s Report

Enroliment-
368 (FTE)- Total 388ncluding VPK Program PROJECTION: 388
We Need Your Help

e Fluency Drills
e Café Rewards
e |ready Progress and Progress Learning
o Growth Reading and Math Science Mastery
e (NEW) Beat the Bell- “Beat the Bell” attendance incentive program -
Students and teachers- treasure chest items and gift cards
e (New)Buzz and Beyond You’ve Been Stung- Teacher incentive program-
Teachers and Coaches- Gift Cards
i. Suggested items
1. Mini pretzel bags
Goldfish crackers
Fruit snacks (low sugar options)
Granola bars
Popcorn (plain or lightly flavored)
Animal crackers
Rice Krispies Treats

NoosoN



8. Mini muffins or donut holes
9. Cookies

10. Candy Treats

11. Oriental Trade items

12. Gift Cards

Testing Update

o Florida Assessment Student Thinking (FAST) PM 2 Grades K-5- December 2-19.
Makeup testing until January 23, 2026.

Teacher Training and Assistance

e ESOL Strategies

e Science of Reading

e Science District Assistance

e Curriculum Training as deemed necessary

K. Oakland Park Aftercare Report
L. Unfinished Business
e None
M. New Business
e PM2TestData
N. Announcements/ Guest

Kindergarten Round Up

Wednesday
January 14, 2026
8:15 AM

Media Center

Thursday
January 29, 2026
2:15PM

Media Center

ESOL Game Night

Wednesday
January 14, 2026
New Café

6:00 PM



Martin Luther King, Jr. Day
No Schoél, Monday, January 19, 2026

New World Family Night
Wednesday
January 28, 2026

New Café
6 PM

Next Meeting

Tuesday, February 3, 2026 @ 8:15 AM, Media Center
P. Questions and Answers

Q. Adjourn Meeting



Lioyd Estates Elementary
SAC Meeting Minutes - December 2nd, 2025

Translators: Ms. Muiccio — Spanish Ms. Moise — Creole

A. Welcome, Call to Order ,
Ms. Allen welcomed everyone and called the meeting to order at 8:27 am.

B. Introduction
Ms. Allen introduced Dr. Sharonia Godfrey from the Department of Education as our

State support representative.

C. Aftendance - A quorum verification was conducted and deemed unsuccessful at that

ELA, Science, Math, and 3@ Grade ELA Goals were restated with a commitment
to continue working to achieve these outcomes. She also stated that the result
of these goals is fo get our school and overall ‘B’ grade are continuously
reviewed to assess the feasibility of the goal. She also explained each stage of
the cycle which comprises planning, implementing, monitoring, adjusting and
assessing the goals as needed.

Grade Projection - She stated that we need a total of 56.6 points foo become a
‘B' school and reminded the members that last academic year we were 2
points shy of that score.
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School Accountability Funds
She expressed thanks to SAF whose members voted to have the accountability

funds replaced and informed the members that $5438.34 was returned to our
account.

< SESIR



We had no new SESSIR reports for the month of November. These SESSIR
incidents involve the police and must be reported to the State, and all Fire Drills
and active assailant drills are being conducted in accordance with the d|s’mc’r S
schedule.

% SAC/SAF Meeting Dates
She reminded the parents of the remaining meeting dates. She also promised to
send a Parent Link reminding parents of the January meeting and reminded the
attendees that anyone can attend the SAF meetings.

< Enroliment
Current enrolment was 388 students with VPK. Projections were 364.

% Budget Request

|nformed the members of 1he rewards and mcen’rlves that will be glven to
students who improve their score from PM1.

% Teacher Training and Assistance
Ms. Allen noted that teacher training is ongoing, with sessions focused on testing
protocols, the Science of Reading, and various curriculum areas.

F. Building Renovations
She informed the members that the shared bathroom in the main building was
being renovated.

G. City of Oakland Park Report - Ms. Bridget Pierce
H. Ms. Bridget shared the following updates regarding the COP Aftercare.
o Current enrolment — 133 students with a few spaces remaining in 4th and
5, There is a wait list for the other grade levels.



o There will be a Holiday Village at Jaco Pastorious Park on Friday
December 5" from 5:30-10:00 pm and on Saturday, December 6th from
Tpm to 9pm.

o During winter break, the center will be closed the week of Christmas, but
open on Dec 29, 30t and half day on Dec 315!, The center will be closed
on Jan 1st and reopen on Jan 2nd and will also be opened on January 5th.

o Registration for Winter Camp is already open, and care services are
available to all BCPS students.

o The new City Hallis now being housed in the Sky Building.

. Old Business
% There was no unfinished business.

December 9th from 5pm ’ro 8pm Each school will have a table to represen’r their
school. Parents can shop for a school of their choice.

» Special thanks to City of Oakland Park aftercare for sponsoring breakfast.

% Special thanks to Five Below for donating gifts for incentives.

L. Next Meeting
Next meeting scheduled for Tuesday January ét, 2026, at 8:15 am in the Media

Center.

M. Adjournment — Motion to adjourn was made Ms. Sotus and seconded by Ms. Allen. The
meeting was adjourned at 9:05 am.



Lloyd Estates Elementary

SAC Meeting Minutes - November 4th, 2025

Translators: Ms. Goitia — Spanish Ms. Louisma - Creole

Welcome, Call o Order
Ms. Gomez {SAC Chair) welcomed everyone and called the meeting to order at 8:25

am.

Intfroduction
Ms. Allen introduced Mr. Gomez, a community R
athletics in the community.

AHendance - A quorum verification
time. All voting members were present:
Minutes from October 7t, 2025 - Mrs. Hanson

» The minutes from Octolier ‘%mee’ring ‘v
SAF meeting notes be'dddec

LY

reviewed, and a correction was made to the 3rd Grade
Proficiency targét The target was adjusted from 40% back to 34%, which Ms. Allen
explained is more redalistic given that the current 3rd graders entered with a 25%
proficiency rate from 2nd grade. She also confirmed that this adjustment will not
negatively affect the school grade calculations. All other proficiency targets

remain the same.

< School Accountability Funds
She shared with the members that accountability funds were not reflected in the

budget but promised to inform the committee once information regarding the
amount was made available to her.



<+ SESIR
We had no new SESSIR reports for the month of October. These SESSIR incidents
involve the police and must be reported to the State, and all Fire Drills and active
assailant drills are being conducted in accordance with the district’s schedule.

< SAC Advisory Training

+» Enroliment

%

%

Ms. Allen presented the required SAC training to the committee members. She
reviewed a PowerPoint presentation which covered information about the
role, purpose, responsibilities, |mpor’rcnce onitoring and the tenets of the
SAC. She also reviewed the role of the S¢heol’'s Advisory Council as being a
school-based group intended ’ro repr nf'the school, community, and other

S
N
sipporting the school's continuous

improvement.

ere 364. Attendance
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onned 8¢ this school year.

d Gift Cards.

Trade itef

% Testing Update
The FAST PM2 is scheduled to take place from December 2nd to December 12t
for K-5. Makeup testing will be conducted through January 23rd, 2026.

% Teacher Training and Assistance
Ms. Allen noted that teacher training is ongoing, with sessions focused on testing
protocols, the Science of Reading, and various curriculum areas.



H. Announcements

City of Oakland Park Report - Ms. Bridget Pierce
% Ms. Bridget shared the following updates regarding the COP Aftercare.

o]

Current enrolment — 131 students with a few spaces remaining in 1st, 2nd, 4th
and 5th, There is a wait list for the other grade levels.

Thanksgiving feast at Grace Point Church on 11/19 at 6:00 pm. There will be
special performances by the students of Northeast High, Rickards Middle
and North Andrews Gardens. a

Field trips were planned for 11/24 16 Dave and Busters and 11/25 to
Extremes, and the center will be g for the rest of the Thanksgiving
week. 4§ <

During winter break, the cegté?r il be ¢ ecg the week of Christmas, but
open on Dec 29, 30th and "day on Dec:3]s!. The center will be closed
on Jan 1st and reopen orf.;
Registration for Winter Car
available to all BC;:%;§ Ls’ruden’r .

£

The new City Halll

i

L

< 5th Annual Family Fun Day scheduled for 11/16 at Samuel Delavoe Park from Tpm
to 4 pm.

e Harvest Drive 2025 will run from October 7th to November 7. The process involves
sending all the food items we collect to a central location, where all district-wide
donations are combined and then repackaged and sent to families.

% School Choice Window open on 11/3 until 12/19.

Next Meeting
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Next meeting scheduled for Tuésdcy December 2nd, 2025 at 8

Center.

o
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J. Adjournment — Motion to adjourn was made Ms. Sotus and seconded by Ms. Gomez.

44 am.

The meeting was adjourned at 9




