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SAC (School Advisory Council) Agenda
Lloyd Estates Elementary School
School Advisory Forum (Council)

750 NW 41 Street, Oakland Park, FL 33309

SAC General Meeting
February 3, 2026 - 8:30 AM Media Center

A. Callto order and attendance check for quorum verification
B. Previous Month Minutes and Approval- January 6,2026 Minutes
C. School Improvement Monitoring /Feedback

e ELA
By June 2025, ELA proficiency will rise from 35% to 40% % as measured by

the FAST state assessment.

e Science
By June 2026, science proficiency is projected to increase from 55% to 57%
as measured by the FAST state assessment.

e Math
By June 2026, our math proficiency will increase from 49% to 52% as

measured by the FAST state assessment.

e Grade 3ELA
By June 2026, our 3" Grade ELA proficiency will increase from 32% to 34%
as measured by the FAST state assessment. (correction)

D. Accountability Funds
o $5,438.34

E. Budget Request :
o $1, 400.00 Paras working camps- ELA, Math and Science @1.5

hours-3 paras

F. SESIR (School Environmental Safety Incident Reporting)

e Noincidents forJanuary 2026

e Drills being conducted in accordance with the district’s timeline
G. SAC/SAF Meeting 202-26 Dates

e September2, 2025

e October7,2025

e November4, 2025

s December?2, 2025

e January6, 2026



February 3, 2026
March 3, 2026
April 7, 2026
May 5, 2026

'H. School Advisory Forum Meeting Dates

September 18, 2025
October16, 2025
November 20, 2025
December 18, 2025
January 15, 2026
February 19, 2026

March 11, 2026 (Tuesday)
April 16, 2026

May 21, 2026

I. Titlel Reports

February 2026 Report  Lisa Palonka, Title | Liaison

Principal’s Report

Enrollment-

380 (FTE)- Total 400 inctuding VPK Program PROJECTION: 388

Data Dive Update

We Need Your Help

Fluency Drills
Café Rewards
I ready Progress and Progress Learning
Growth Reading and Math Science Mastery
(NEW) Beat the Bell- “Beat the Bell” attendance incentive program -
Students and teachers- treasure chest items and gift cards
(New) Buzz and Beyond You’ve Been Stung- Teacher incentive program-
Teachers and Coaches- Gift Cards

i. Suggested items

1. Mini pretzel bags

Goldfish crackers
Fruit snacks (low sugar options)
Granola bars
Popcorn (plain or lightly flavored)

ooswN



Animal crackers

Rice Krispies Treats

Mini muffins or donut holes
. Cookies

10. Candy Treats

11. Oriental Trade items

12. Gift Cards

©®N O

Teacher Training and Assistance

e ESOL Strategies

e Science of Reading

e Science District Assistance

e Curriculum Training as deemed necessary
e State Training

e Math Training

o
.

Oakland Park Aftercare Report
K. Unfinished Business
e None
L. New Business
¢ None
M. Announcements/ Guest

FTE Spirit Week
February 2- February 6
Early Release Day
Wednesday
February 13, 2026
President’s Day
No School, Monday, February 16, 2026

Science Night

Tuesday
February 24, 2026
New Café

6 PM



N. Next Meeting
Tuesday, March 3, 2026 @ 8:15 AM, Media Center

0. Questions and Answers

P. Adjourn Meeting



Lloyd Estates Elementary
SAC Meeting Minutes - January 6th, 2026

Translators: Ms. Goitia — Spanish Ms. Louisma — Creole

A. Welcome, Call to Order, Altendance
Ms. Gomez welcomed everyone and called the meeting to order at 8:29 am and
conducted a quorum check which was deemed successful.

B. Minutes from December 6, 2026 - Ms. Hanson
e The minutes of December’'s meeting were read. The motion to approve the
minutes was made by Mr. Naylor and seconded by Mrs. Sotus. The minutes were
accepted as read.

o) opprove The mmufes as
member“unonlmously

udents’' second-grade end-
of 29%. She reiterated that
z : arget and noied that all
o’rher goals remain in ploce and are being closely monitored.

D. Grade Projection
e Ms. Allen reviewed the grade projection table, which displays three years of

trend data across each school grading category. The table also highlights
current proficiency and learning gains targets and indicates that meehng these
goals would result in the school earning a “B" grade.

E. School Accountability Funds

e She informed the members that $5,438.34 had been deposited into the school’s
account and designated as school accountability funds.

F. Budget Request
¢ There was no budget request.

G. SESIR



We had no new SESSIR reports for the month of December. These SESSIR
incidents involve the police and must be reported to the State, and all Fire Dirills
and active assailant drills are being conducted in accordance with the district’s
schedule.

H. SAC/SAF Meeling Dates

% Principal’

Ms. Allen reminded the parents of the remaining meeting dates. She also
promised to send a Parent Link reminding parents of the February 3 meeting.

North Region Advisory Forum Meeting Dates

Ms. Allen announced that the next meeting is scheduled for January 15, 2026, at

~ 6:15 p.m. at Monarch High School. She also informed attendees that SAF

meetings are open to the public; however, Mr. Andrew Rifkin serves as the
school’s designated parent representative and is authorized fo attend on behalf
of the school and vote on the matter Presen’fed

;
§
5
;
:
3
}

Report - Ms, -
Enrollment - Current enrollment, including VPK, was 388 students, compared to a
projected 364. She informed attendees that the school had received six new
registrations and noted that enroliment fluctuates due to both new registrations

and withdrawals.

Help needed - Ms. Allen reiferated the inifiatives planned for the remainder of
the school year and shared that a local realtor had expressed interest in
“adopting” the school, pledging to purchase items from our wish list. She also
informed atftendees that a representative from Fat Freddy’s had provided
bookbags filled with Christmas gifts for students. Ms. Allen promised to update
the council with a list of remaining items after the realtor’s contributions are
received.

Testing Update _
Ms. Allen stated that FAST PM2 was scheduled for December 2nd to December

121 for K-5 and that we were currently in the process of completing makeup

~ testing which will continue through January 237, 2026.



e Teacher Training and Assistance
Ms. Allen noted that teacher training is ongoing, with sessions focused on testing
protocols, the Science of Reading, and various curriculum areas.
K. City of Oakland Park Report - Ms. Bridget Pierce
Ms. Bridget shared the following updates regarding the COP Aftercare.

o Current enroliment stands at 136 students, with a few openings remaining
in 4th and 5th grades, while other grade levels have waitlists. She noted
that 125 of the enrolled students receive a grant that provides parents
with a subsidized rate for fuition.

o Although 180 students registered for Winter Break Camp, daily
attendance consistently remained in the low 100s.

o The city will host an MLK Day event on January 17, 2026, in honor of Dr.
Martin Luther King Jr. The event is free and open to the public.

Soul Fes’r duled for 2/6/26 and is also

M. New Business
PM2 Test Data - Ms. Smith

e Ms. Smith presented an analysis of the FAST PM2 K-5 assessment data, including
proficiency levels for STAR Literacy, STAR Reading, ELA, and Math. She also
shared a comparison report highlighting PM2 results from the 2024-2025 school
year alongside current-year data, as well as cohort frends from the 2024-2025
kindergarten class through this year's fifth-grade students.

e Ms. Smith emphasized that third grade is a critical area of focus and noted that
targeted support, including push-in services, have been implemented to help
close achievement gaps across all third-grade classrooms. She also explained
that intermediate students were identified based on their PM2 scaled scores
and proximity to proficiency and learning gains targets. Additionally, she
outlined the number of students being targeted per grade level in ELA and Math
and shared that these students will be invited to participate in extended-day

learning opportunities.



N. Announcements/Guests

e There were no guests.
e Announcements
o Kindergarten Roundup was scheduled for January 14, 2026, at 8:15 am
and January 29, 2026, at 2:15 pm.
o ESOL Game Night was scheduled for January 14th, 2026, at 6:00pm in the

new cofé

O. QQ/é;é’rions
»  Mr. Rifki

nﬂy upda L ) the. devices. She OIS@EI

pore‘n’rs will be notifi the devices aréready to be sent home.
P. Next Meeting Felb. 3 202
e Next meeting scheduled for Tuesday January 6, 2026, at 8:15 am in the Media
Center.

Q. Adjournment
e Motion to adjourn was made by Mr Naylor and seconded by Ms. Bridget. The

meeting was adjourned at 9:30 am.

SIP Monitoring
ELA, Science, Math, and 3@ Grade ELA Goals were restated with a commitment

to continue working to achieve these outcomes. She also stated that the result
of these goals is to get our school and overall ‘B’ grade are continuously
reviewed to assess the feasibility of the goal. She also explained each stage of
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