Sheridan Technical College and Technical High School
School Advisory Council Meeting
April 23,2026 | 11:30 a.m.
STC Main Campus

. “ “To promote excellence in academic, career and technical studies in order to
o, =X . .. .
 County pus*" prepare students to enter and remain competitive in a global workforce”

I.  Call to Order, Introductions, Attendance: Darren Stokes
II.  Old Business
a. Approval of the Minutes for January 22, 2026
III.  New Business
a. Director Report: Cara Daniel
1. School Accountability Funds
ii. Campus Updates
SIP Monitoring and Stakeholder Feedback: Wendolynn Mola
High School Report: Wendolynn Mola
2026-2027 School-wide Positive Behavior Plan: Wendolynn Mola
Council of Occupational Education (COE): Mary Barba
Assistant Director Reports:
i. Mary Barba
ii. Barrett Goldman
iii. Jose Laverde
g. Safety and Security Report: Jose Laverde
i.  SESIR (School Environmental Safety Incident Reporting)
h. Form Nominating Committee: Jose Laverde
IV.  Student Reports
a. SGA Body President: Elbita Giron Godinez
b. Class 0of 2026: Aniyah Smith
c. Class of 2027: Noor Milaji
d. Class of 2028: Razia Sadaf
e. Class of 2029: Tahrat Shaira
V.  Dates of Importance
a. April 28, 2026 — Interim Reports Issued
VI.  Member Announcements
VII.  Adjourn
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Next SAC Meeting — May 21, 2026



 SAC Sign in Sheet for Sheridan Technical College and High School (1051)
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SAC Member Full
Name

Alexander, Nicole

Andersson, Lorriene
Bejamin, Glen
Cuddihy, Teri

Curry, Kimberly

Daniel, Cara
Davis , Amanda
Decker, Robert

Esguerra, Juliana

Familia, Yvette
Giron Godinez, Elbita

Golden, Shanti

Time:
/[: 30 AM

SBBC Parent of
Position Employee Student
Teacher, SAC Secretary Yes No
Community / Business No No
Representatives
Community / Business No No
Representatives
Parent , Gifted Parent of a studentat No Yes
the school
Community School Representative (if Yes No
applicable)
Principal % No
Parent No Yes
Teacher e No
Community / Business No No
Representatives , SAC Chair / Co-
Chair
Teacher @ No
Students (required for HS & Centers) No No
BTU Steward (or designee) Yes No
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SAC Member Full
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Gonzalez, Evelyn

Graham, Henry

Green Walker, Karen

Hernandez, Peter

Kraus, Renea

Licolli, Frank

Matos, April
Milaji, Noor
Milaji, Shireen

Murphy, Florence

Perez, Lourdes \

Rowntree, Nicole

Sadaf, Razia

Position

Community School Representative (if
applicable)

Community / Business
Representatives

Non-Instructional Support Employees

Community / Business
Representatives

SAF Chair (or designee) Parent of a
student at the school , ESE Parent of
a student at the school , I-Zone
Representative (must be a parent)
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Representatives

Parent
Students (required for HS & Centers)
Parent
Non-Instructional Support Employees
Teacher
Teacher

Students (required for HS & Centers)

Time:
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No

No

Yes

@

No

No
No

No

)18

No

Parent of

Student Sign Here

No

No

v Al PO ae—

No

Yes

wrn ooy~

No

Yes

No

Yes

No = Mowga
No

No

No



26

27

28

29

30

31

Date:

SAC Member Full
Name

Saleh, Tristan

Shaira, Tahrat
Smith, Aniyah
Sparacino, Maria
Stokes, Darren

Wheeler, Natalie

Position

Community / Business
Representatives

Students (required for HS & Centers)
Students (required for HS & Centers)
Non-Instructional Support Employees
SAC Chair

Teacher

Time:

SBBC
Employee

No

No
No
Yes
No

Yes

Parent of
Student Sign Here

No
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Sheridan Technical College & Technical High School
School Advisory Council
April 23,2026 | 11:41 am — 12:17 pm

Members in Attendance: Nicole Alexander, Teri Cuddihy, Kimberly Curry, Cara Daniel, Robert Decker, Yvette
Familia, Shanti Golden, Karen Green-Walker, Renea Kraus, Florence Murphy, Lourdes Perez, Nicole Rowntree,
Maria Sparacino, Darren Stokes, Natalie Wheeler.

Guests in Attendance: Mary Barba, Barrett Goldman, Jose Laverde, Wendolynn Mola.

Call to order, Introductions, Attendance: The meeting was called to order by Darren Stokes, at 11:41am and
self-introductions were made.

New Business:

Director’s Report: Cara Daniel

SkillsUSA Florida State Conference: Students earned 17 total medals (6 Gold, 5 Silver, 6 Bronze)
across postsecondary and high school programs. Students advancing to the National Competition in
Atlanta, Georgia.

School Accountability Funds: $4,600 available for the current school year.

BCPS News: District-wide school closures and operational downsizing are creating uncertainty.
Potential staffing impacts at Sheridan will depend on district projections, surplus/layout rights, and
union contract guidelines (BTU/FOPE). Staff will be notified directly if reductions occur.

CTE Expansion: Possible postsecondary expansion to Palm Cove Elementary. Expansion proposal to
be shared with a school board member by district leadership.

Main Campus Construction: The Main Campus is undergoing several significant Building Envelope
Improvements as part of the SMART Bond Program.

SIP Monitoring, Stakeholder Feedback, & High School Report: Wendolynn Mola

26-27 Positive Behavior Plan: A Schoolwide Behavior Plan meeting took place, where staff reviewed
discipline data comparing last year to this year. The draft plan was sent to all staff for review, with voting
scheduled for Monday. Discipline referrals have risen from about 30 to 55, mainly for disobedience,
profanity, cheating, and unauthorized campus departures; most incidents involved 9th grade students.
Outlined academic supports: reading pull-outs, new reading and math enrichment classes, and high
dosage tutoring for Algebra 1 students. Announced new AP Cybersecurity class for 9th graders and
changes in technology and financial literacy instruction.

Council of Occupational Education (COE): Mary Barba

The Annual Report has been submitted and is currently under review. Updates are being made to our
current programs that have made changes, such as delivery method or increase in program length.
Everything must be reported to FLDOE and COE.

Recent initiatives include professional development for faculty and a data drive to improve placement
and completion rates.



Assistant Director Reports:

Mary Barba reported that cosmetology programs are at full capacity and CDE programs are waitlisted, we
have more students interested than we have space. Ongoing campus projects: HVAC, elevator updates, lighting,
PA systems, and security cameras.

Barrett Goldman reported that Ford Asset program will be presented to the board this time next month.
Partnership with Southeast Toyota to establish a training center on the main campus. At the West campus, the
Diesel program has a huge waitlist. All automotive programs will be reaccredited in the next six months, along
with accreditation of Mazda and Diesel programs. Accounting will be available next year to STHS and CDE
students as a technical program option.

Jose Laverde shared that health sciences students are at clinicals and preparing for industry certifications, 50
high school EKG students and 20 PCT students will be testing. Nursing students started the new term this week
with 24 new students and a new Nursing instructor on the team. ESOL enrollment remains steady and will be
starting the new term next week.

Safety and Security/SESIR and Nominating Committee: Jose Laverde

= We have two new security specialists, one assigned to the main campus and one to the high school.
= Nominating Committee: The invitation was made to anyone interested in joining the nominating
committee, please reach out to Jose Laverde.

Student Reports:
No students in attendance.
Dates of Importance:
= April 28, 2026 — Interim Reports Issued

Motion to adjourn at 12:17 p.m. by Yvette Familia. Seconded by Shanti Golden. Motion carried.

Next SAC Meeting — May 20, 2026.
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