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SAC/SAF Joint Meeting Minutes
11/5/205 @ 7:30 AM
7201 Johnson Street Hollywood, FL 33024
Welcome!
Call fo order: 7:33 am
Approval of October Minutes:
Did not achieve quorum — tabled until December meeting
Principal’s Report:

Teachers are doing great work in their classrooms — observations are being completed and they
are fantastic.

We have a new system for Data - Performance matters which allows us to see the data
immediately. It breaks it down by standards so remediation can begin immediately in areas of
need. This is the first time all assessments are on the platform, previously, it was just for science.

Coaches are pulling groups, assisting teachers in reviewing data, and determining groups

Math department: new resources to remediate. Place value Topic 1 scores were low (as it is
normally for topic 1) and remediation is happening. Topic 2, 3, and 4 — the students are doing
better.

WIG: To be an A. 499 points, we were short 2 percentage points to be an A last year.
Upcoming Dates:

e Dec 2-19 Testing Fast PM 2

e Nov 12 Family night

e Nov 20 Pre-k show-headstart

e Dec. 17 Winter Show

e Dec. 19 Dance

e January: PM2 Celebration Glow Party

I-Ready: Mrs. Gonzalez

November begins the | ready competition. There will be two groups - primary and
infermediate grades. The class with the most participation (completing two lessons in
both math and reading at 70% and minimum 50 minutes) will be awarded with the
frophy. They will need to compete the next month to keep it.
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I-ready is a great tool for students to utilize as it works at their individual level and
remediates as needed by lessons.

SESIR Incidents
None to report.
Security

We all must check in in the office even if we work here for security purposes. The office
staff will ask you for your ID and purpose of the visit.

Coaching
We have had positive feedback.
Coaches from local schools are coming to see what we are doing.
We have three upcoming visits scheduled in November.

School Improvement Plan

The school improvement plan is located on the school website and has been approved.

TITLE |
Our first Title | Family Literacy Night will be held Wednesday, November 12th from 5:00 -
6:30.
We will have activities, games, and information for parents.
PTA will be selling pizza, snacks, and sodas.
SAF updates
Mental health is a focus for the district for all students — Counseling is available
Curriculum, support compliance services is available on the Broward Schools website.
PE Teacher

Our PE teacher is out, and we have now obtained a new substitute.

We are getting great response from the students and teachers.
After School Tutoring

Ms. Dovil asked when after school tutoring will start.

Ms. Familia stated that we are waiting for the results of PM2 which is in December to
determine the needs.

It will begin during the second semester.

Next Meeting:
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SAC - December 3 @ 2:30 PM
SAF — December 3 Immediately following SAC meeting

Adjourned 7:58



