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SAC Meeting Minutes
09/03/2025 @ 7:30 AM
7201 Johnson Street Hollywood, FL 33024

Welcome/Call to Order at 7:45 AM
Principal’s Updates — Ms. Familia

o Enrollment is down in all 3 counties — most moving fo Tampa or out of state

» One teaching position was delimited but she was moved to ASD Cluster
position.
o Head Start = 17; Pre-K = 28; K-5 = 453 Total 495
o School Wig: We are a B school missing an A by 2 points. Our goal is to be an A
school. We aligned our mission to our data driven instruction.

o New Mission

Boulevard Heights Elementary is committed to creating a safe and inclusive
environment where every student is empowered to succeed. We place a strong
emphasis on early literacy, ensuring all students become confident readers by
third grade through engaging, data-driven instruction. With a focus on criticall
thinking and global perspectives, we prepare students to navigate and

contribute to a diverse and evolving world.

o SESIR - one incident in August

o Safety and Security — SRO and two campus monitors

o Gates open at 7:30 AM and lock at 8:00 AM — Classroom doors are locked at all
times.

Powerpoint

o Meeting Dates alternated morning and afternoon

o Monitoring our school improvement plan (SIP)

o Reminders-more parents than teachers so we have quorum. We send the
reminders in different ways.

o We always have an agenda.
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o We created a database. 91 parents are there already.
o Robert's rule of order

o Guidelines: sign in sheets, members,

o SAC and SAF representatives

o We need more parents

o We are going to upload documents in a portal

o Code of ethics, agenda, minutes
Please encourage parents fo come for Open House

Questions / Concerns

Upcoming Dates:

o September 3 Open House
September 12 Grandparent’s Day
September 19 Dad’s Drop Off at School
September 29 Picture Day
October 17 Trunk or Treat
October 31 Storybook Parade
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Next meeting Oct. 1 @ 2:15 PM
Mrs. Cedillo is Title 1 contact
Meeting adjourned at 7:55



