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SAC and SAF Joint Meeting Minutes  

January 7, 2026 7:30 AM 

7201 Johnson Street Hollywood, FL 33024 

 

Call to Order – Welcome Mrs. Cedillo 

The meeting was called to order at 7:30 AM. 

 

Approval of Previous Minutes 

Approval of the previous meeting minutes was delayed until the next scheduled meeting. 

 

A+ Funds Results 

A motion was presented regarding the distribution of A+ funds. 

• Motion Two was approved. 

• The approved distribution is an equal split among all employees employed during the 

2024–2025 school year. 

 

Principal’s Report - Ms. Familia 

Student Enrollment: 

• Head Start: 18 

• Pre-Kindergarten: 31 

• Kindergarten–Grade 5: 463 

• Total Enrollment: 512 students 

School WIG (Wildly Important Goal): 

Progress monitoring and schoolwide academic data were reviewed. 
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Academic Data: 

• ELA Proficiency: 34% 

• Math Proficiency: 18% 

The i-Ready Diagnostic will begin on January 12, 2026. 

WIDA ACCESS testing for ESOL students has begun. 

 

Title I Update (School Improvement Plan Alignment) 

As part of ongoing Title I implementation and School Improvement Plan (SIP) monitoring, the 

SAC and SAF reviewed Title I initiatives and their alignment to schoolwide academic goals. 

• Title I resources continue to support supplemental instructional services, including 

targeted interventions in ELA and Mathematics, aligned to SIP Areas of Focus. 

• Funds are being utilized to provide additional academic support, instructional materials, 

and extended learning opportunities to address identified achievement gaps. 

• Title I initiatives emphasize data-driven instruction, progress monitoring, and 

differentiated support for students most in need, consistent with SIP action steps. 

• Family and stakeholder engagement remains a priority, with Title I efforts focused on 

strengthening parent communication and academic support at home. 

• Title I programs will continue to be monitored and adjusted based on student 

performance data to ensure effectiveness and fidelity to SIP goals. 

 

SAF Update 

Ms. Berroteran reported that there are no new updates at this time. 

 

Extended Learning Opportunities (ELO) 

A request was presented for $2,000 in Accountability Funds (Balance $2,769.69) to support 

teacher payments for after-school tutoring in the following areas: 

• Mathematics 

• Reading 

• Science 

• Specials 

Motion: Erin M. motioned to approve the use of $2,000 in Accountability Funds for Extended 

Learning Opportunities (ELO). 

Second: Priscilla W. seconded the motion. 

Vote: The motion was approved unanimously by all members in attendance. 
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SESIR Incidents 

• No SESIR incidents were reported. 

 

Safety and Security 

• The school always has an on-site School Resource Officer (SRO) and two campus 

monitors present. 

• Gates open at 7:30 AM and remain locked throughout the school day. 

• Classroom doors always remain locked. 

• Boulevard Heights Elementary utilizes a single point of entry, and all visitors must report 

to the Front Office with valid identification prior to entering campus. 

 

Mid-Year Reflection (School Improvement Plan Monitoring) 

As part of ongoing School Improvement Plan (SIP) monitoring, mid-year student achievement 

data and assessment timelines were reviewed. 

English Language Arts (ELA): 

• Current proficiency is 34%. 

• Instruction reflects SIP strategies including spiraled standards, targeted small-group 

instruction, and continuous progress monitoring. 

Mathematics: 

• Current proficiency is 18%. 

• Proficiency is typically lower at this point in the year as not all grade-level standards 

have been taught. 

• SIP strategies emphasize standards-based instruction and targeted interventions. 

• FAST assessments were administered earlier this year compared to last year, impacting 

mid-year comparisons. 

Assessment and Monitoring: 

• State testing makeups are currently taking place. 

• Data will continue to be reviewed at future SAC/SAF meetings to monitor progress 

toward SIP goals. 

 

Adjournment 

The meeting was adjourned at 8:02 AM. 
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