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FLHS 2025-2026 PSD Waiver
Supporting Data Presentation

October 7th, 2026

Lauderdale High School



SUPPORTING DATA
FOR  APPROVAL 
OF ITEMS

FLHS 2024-2025 Waiver Supporting Data Presentation



BCPS Strategic Plan

Algebra Proficiency: The percent of  students who meet the Algebra graduation testing requirement by 

the end of  grade 9 will grow from 53% in June 2022 to 63% by June 2027 – FLHS is currently at 54% 

proficient in Algebra 1 and the goal for the 2025 – 2026 school year is 57%.

FLHS Problems of Practice

Math: The percentage of  students who score proficient on the Algebra 1 and Geometry EOC will 

increase from 57% to 60%.  We want to put an emphasis on Geometry achievement – FLHS is currently 

at 56% proficiency in Geometry and the goal for the 2025-2026 school year is 62%.

ELA: The percentage of  students in the lowest quartile demonstrating learning gains on the 9th & 10th 

grade FAST PM3 assessment will increase from 55% to 69%.

3

PROBLEM OF PRACTICE 
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SCHOOL DATA – THREE (3) YEAR TREND DATA 
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SUBGROUP BREAKDOWN
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SCHOOL DATA - ACCELERATION
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SCHOOL DATA – FAST ELA PM1 DATA

Level 1 Level 2 Level 3 Level 4 Level 5 Lvls 3-5

PM1 

2024 - 

2025
21% 22% 23% 21% 12% 57%

PM1 

2025 - 

2026
17% 21% 24% 22% 15% 62%

25-26 

PM1 

Change
-4% -1% 1% 1% 3% 5%

62% for 2025 - 2026



2024 -2025 School Year: 99% graduation rate

2025 – 2026 School Year:

37 - Missing Reading Graduation Requirement

• Bootcamp

• Intensive Reading – focus on SAT/ACT

28 - Missing Math Graduation Requirement

• Study Hall Review Sessions

• Bootcamps

Currently at 90% 
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SCHOOL DATA – GRADUATION 
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SCHOOL DATA – 9TH GRADE 

Reading Prose & Poetry Reading Informational Text Reading Across Genres

1.1 – Key 

Elements

1.2 – 

Theme

1.3 – 

Perspecti

ves

1.4 – 

Epic 

Poetr

y

2.1 – 

Text 

Structure

2.2 – 

Central 

Idea

2.3 – 

Purpose

2.4 – 

Argument

3.1 – 

Mood

3.3 – 

Adaptati

on

3.4 – 

Rhetoric 

PM1 Below – 11% Near – 56% Above – 32% Below – 14% Near – 53% Above – 33% Below – 18% Near – 37% 

Above – 44%

CFA 1 Below – 9% 

Near – 15% 

Above -76%

Below – 

18% 

Near – 

37% 

Above -

44%
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SCHOOL DATA – 10TH GRADE 

Reading Prose & Poetry Reading Informational Text Reading Across Genres

1.1 – Key 

Elements

1.2 – 

Theme

1.3 – 

Perspecti

ves

1.4 – 

Epic 

Poetr

y

2.1 – 

Text 

Structure

2.2 – 

Central 

Idea

2.3 – 

Purpose

2.4 – 

Argument

3.1 – 

Mood

3.3 – 

Adaptati

on

3.4 – 

Rhetoric 

PM1 Below – 19% Near – 53% Above – 28% Below – 19% Near – 57% Above – 24% Below – 23% Near – 49% 

Above – 28%

CFA 1 Below - 20% 

Near – 33% 

Above -46%

Below – 

38% 

Near – 

13% 

Above -

49%
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SCHOOL DATA – ALGEBRA 1

Absolute Value

Rearrange 

equations/formulas to 

isolate a quantity of interest
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SCHOOL DATA – ALGEBRA 1
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SCHOOL DATA – GEOMETRY 

46.24%

MA.912.GR.1.1 - Prove 
relationships and theorems 
about lines and angles. Solve 
mathematical and real-world 
problems involving postulates, 
relationships and theorems of 
lines and angles.

MA.912.GR.1.3 - Prove 

relationships and theorems about 

triangles. Solve mathematical and 

real-world problems involving 

postulates, relationships and 

theorems of triangles.
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SCHOOL DATA – BIOLOGY CFA 1SCIENTIFIC 

KNOWLEDGE

FL.SC.912.N.1.3: Recognize that the 

strength or usefulness of  a scientific 

claim is evaluated through scientific 

argumentation, which depends on 

critical and logical thinking, and the 

active consideration of  alternative 

scientific explanations to explain the 

data presented.

FL.SC.912.N.1.4: Identify sources of  

information and assess their reliability 

according to the strict standards of  

scientific investigation.

FL.SC.912.N.1.5: Describe and 

provide examples of  how similar 

investigations conducted in many parts 

of  the world result in the same 

outcome. 
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SCHOOL DATA – BIOLOGY CFA 2 CHEMISTRY OF 

BIOLOGY

FL.SC.912.L.18.1: Describe the basic 

molecular structures and primary 

functions of  the four major categories of  

biological macromolecules.

FL.SC.912.L.18.11: Explain the role of  

enzymes as catalysts that lower the 

activation energy of  biochemical 

reactions. Identify factors, such as pH 

and temperature, and their effect on 

enzyme activity.

FL.SC.912.L.18.12: Discuss the special 

properties of  water that contribute to 

Earth’s suitability as an environment for 

life: cohesive behavior, ability to 

moderate temperature, expansion upon 

freezing, and versatility as a solvent.
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SCHOOL DATA – US HISTORY

36.80%

59%
64%

67%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

US History Pre-Test Chapter 1 - Civil War:
FL.SS.912.A.2.1

Chapter 2 - American
Reconstruction:

FL.SS.912.A.2.2,
FL.SS.912.A.2.3,

FL.SS.912.A.2.4,
FL.SS.912.A.2.5,
FL.SS.912.A.2.6

Chapter 3 - West Farmers and
Native Americans:
FL.SS.912.A.2.7,
FL.SS.912.A.3.1

US History Assessments

Overall Proficiency



PROFESSIONA

L STUDY DAY 

WAIVER 

BALLOT
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SAC Sign in Sheet for Fort Lauderdale HS (0951)

Date:

Time:

Parent
SBBC of

Full Name Employee Student Community/Business Sign Here

1

2

3

4
110

5

6

7

10 yoyo
11

12

13

14

15

16

17

18

19

20

https://web01.browardschools.com/ospa/ospa-centra12/sac-composition-schooi-sign-in-sheet-print.asp?school_number=0951 &print_data=n 1/1



10/24/25. 222 PM Broward County Public Schools: BCPS Central

SAC Sign in Sheet for Fort Lauderdale HS (0951) k) eYD&Ä Ie

Date:

SAC Member Full Name

1 Blecker, Stacey

2 Brown, Erin

3 David, Geralda

4 Defoe, Dee

5 Desilets, Jacquelyn

6 Edwards, Loretta

7 Gold, Sara

8 James, Jacklyn

9 Klavan, Esther

10 Lewis, Asha

11 Linares-Colon, Delcarmen

12 Marcelon, Damas

Position

BTU Steward
(or designee)

Principal

Parent

SAF Chair (or
designee)

Parent of a

student at the

school

Community /

Business
Representatives

I-Zone

Representative

(must be a

parent)

Parent

Teacher

Students

(required for HS

& Centers)

Parent

Gifted Parent of

a student at the

school

ESE Parent of a

student at the

school

Time:

SBBC
Employee

Yes

Yes

No

No

No

No

No

Yes

No

No

Yes

Yes

Parent of

Student

No

No

Yes

Yes

No

Yes

Yes

No

No

Yes

Yes

Yes

Sign Here

https://web01.browardschools.com/ospa/ospa-centra12/sac-composition-school-sign-in-sheet-print.asp?school_number=0951 &print_data=y 1/2



10124/25, 2:22 PM Broward County Public Schools: BCPS Central V2.O

Date:

SAC Member Full Name Position

13 Martin, Dave Non-

Instructional

Support

Employees

14 Morrison, Angela SAC Co-Chair

15 Paz, Rigoberto ESOL Parent of

a student at the

school

16 Pizzi, Frances Parent

17 Ruwe, Valerie SAC Co-Chair

18 Shiring, Jacelyn SAC Secretary

19 Zaden, Alexandra Parent

Time:

SBBC Parent of

Employee Student Sign Here

Yes No

Yes No

Yes Yes

No Yes

Yes Yes

No Yes

No Yes

https://web01.browardschools.com/ospa/ospa-centra12/sac-composition-school-sign-in-sheet-print.asp?school_number=0951 &print_data=y





















p00148763
Highlight













81%

V. Ruwe

Jamillah Shakir
Rectangle



Title* SAC/SAF Meeting 4/7/2026

Languages & Translation

FLHS families, this Tuesday, April 7th, is our monthly SAC/SAF meeting. The meeting will be held in room 2072.

Please see the attached agendas

Email attachments 2 files

English (Original)

Email

Email subject *

SAC/SAF Meeting 4/7/2026

0951_SAC_Agenda…

0.31 MB PDF

0951_SAF_Agenda_…

0.28 MB PDF

4/28/26, 11:11 AM SAC/SAF Meeting 4/7/2026 - Finalsite

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=12199358&printable=1 2/3



Message

SAC/SAF Meeting 4/7/2026

Category

Miscellaneous

Status

Complete

Sender

EDWARD RODRIGUEZ JR (Fort Lauderdale High)

Recipients

Parent at FORT LAUDERDALE HIGH

Student at FORT LAUDERDALE HIGH

PN Batch ID

517e85a0-6f1d-47b0-8a82-

3a11f451d885,723e0054-19a5-4ba4-ab05-

1a727fc734f6

Created

Mar 31, 2026 04:01 PM EDT

Start time

Blackouts

Address options

Deliver via

Batch ID: 12199358

Mar 31, 2026 04:05 PM EDT

System blackout times will be followed.

No messages will be sent between 09:00 PM -

07:59 AM.

Finalsite will attempt delivery to delivery addresses

enabled for this category of message for each

recipient.

4/28/26, 11:11 AM SAC/SAF Meeting 4/7/2026 - Finalsite

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=12199358&printable=1 3/3



Fort Lauderdale High

Dashboard

Messages

Accounts

Reports

Settings

Help

ER

Create message

SAC/SAF Meeting 4/7/2026

SAC/SAF Meeting 4/7/2026Message tracking report

This message has completed. Finalsite will no longer attempt to deliver it.

Delivered

Delivered 2538 Undelivered 1184

Email

Delivered 2538 Undelivered 1184

The recipient has no email address 741 20%

Not delivered - email address is

blocked

259 7%

Invalid email address 159 4%

Email deferred by provider (will try

later).

22 1%

SMTP error delivering message 3 <1%

Attempted over time through:

Mobile/Web access: 1

Search

4/28/26, 11:11 AM SAC/SAF Meeting 4/7/2026 - Finalsite

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=12199358&printable=1 1/3

https://broward.parentlink.net/
https://broward.parentlink.net/main/
https://broward.parentlink.net/main/messages
https://broward.parentlink.net/main/accounts/manage
https://broward.parentlink.net/main/reports/all
https://broward.parentlink.net/main/settings/org-config
https://broward.parentlink.net/main/help
https://broward.parentlink.net/main/messages/send
https://broward.parentlink.net/main/reports/message-tracking
https://broward.parentlink.net/main/reports/message-tracking/message-details/delivered-details?submit=1&batch_id=12199358&status=all
https://broward.parentlink.net/main/reports/message-tracking/message-details/delivered-details?submit=1&batch_id=12199358&status=Delivered
https://broward.parentlink.net/main/reports/message-tracking/message-details/delivered-details?submit=1&batch_id=12199358&status=Undelivered
https://broward.parentlink.net/main/reports/message-tracking/message-details/contact-details?submit=1&batch_id=12199358&delivery_method=EMAIL
https://broward.parentlink.net/main/reports/message-tracking/message-details/contact-details?submit=1&batch_id=12199358&delivery_method=EMAIL&status=Delivered
https://broward.parentlink.net/main/reports/message-tracking/message-details/contact-details?submit=1&batch_id=12199358&delivery_method=EMAIL&status=Undelivered
https://broward.parentlink.net/main/reports/message-tracking/message-details/contact-details?submit=1&batch_id=12199358&delivery_method=INTERNET_WWW&status=Mobile/Web%20access


 

I. Welcome 
II. Eddie Rodriguez, Assistant Principal 

III. Principal Report 

• Erin Brown, Principal 
 

IV. ELO Saturday Camps (Voting Item) 

• Carleigh Carmichael 

• SBBC Vendors, School Staff 

• Total Amount $12,423 
V. New Student Oreintation (Voting Item) 

• Valerie Ruwe 

• SBBC Vendors, School Staff 
• Total Amount $5880 

VI. PSD Waiver 

• Edward Rodriguez 

• Voting Results 

• PSD Data 
VII. SIP Plan Review & Feedback 

• Valerie Ruwe, ESE Specialist 

VIII. Minutes Approval (February, March)  

IX. SESIR Data 

• Valerie Ruwe, ESE Specialist 

X. SAC Funds  

• Valerie Ruwe, ESE Specialist 
• Fl School Recognition-71,034 

• Accountability – 9,897 

I. Adjournment 
Contact Info: If you would like to be added to our e-mail list or have any comments or suggestions, you can email Dr. Angela Morrison at 

angela.adeshinamorrison@browardschools.com 

• NEXT MEETING: Tuesday, May 7th, 2026 at 3:30 in Room 2072 

 

Fort Lauderdale High School 
School Advisory Council Agenda 

April 7th, 2026  Room 2072……3:30 pm 

https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13726/SESIR%20Summary%20for%20July%202022_Schools.pdf
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Fort Lauderdale High School 

(SAC) School Advisory Council Minutes 4/7/2026  

______________________________________________________________________________ 

Attendance 

Present:

Angela Morrison 
Esther Klavan 
Dee Defoe 
Loretta Edwards 
Valerie Ruwe 

Sara Gold 
Jacquelyn Desilets 
Jacklyn James 
Delcarmen Linares Colon 
Eddie Rodriguez 

Jacelyn Shiring 
Dominique Button 
Heidi Knopp 
Francis Pizzi 
Alexandra Zaden

   

SAC Call to Order  

A meeting of the Fort Lauderdale High School Advisory Council was held in Room 2072 at 3:30pm on 

April 7, 2026. Eddie Rodriguez, Assistant Principal, called the meeting to order at 3:32pm. Quorum was  

established. 

I. Principal Report | Erin Brown (absent) 

Ms. Diana Ospina shared the following on behalf of Ms. Brown: 

• FAST writing test completed last week.  

• New tutoring program for PSAT and SAT preparation taking place Tuesdays and Thursdays using a 

District grant. ~30-35 students have been in attendance. 

• Prom coming up April 24th.  

• April 23rd testing season launches, with AICE exams up first. Testing continues through May 20th. 

Additional volunteers requested to help proctor exams. Ms. Ruwe will share the dates help is needed. 

• Planning celebrations for students who pass key exams. “Pass Bash” includes reading, Biology and 

Math exams, CTACE courses, and US History EOC. Will celebrate learning gains and 

growth/improvement as well. 

• Will recognize Senior SAC parents at May’s SAC meeting.  

Ms. Esther Klavan invited the group to donate prom tickets to help support Senior students. 

II. ELO Saturday Camps (Voting Item) | Carleigh Carmichael  

• Proposed dates for Saturday test preparation camps include April 18, April 25 and May 2. 

• Each day will include two two-hour sessions covering AICE, AP, and EOC students for Fort 

Lauderdale High School students only. 



 

2 

• Motion made to allocate an amended amount (for addition of custodial staff) of $12,615 from 

Recognition funding for three Saturdays of AP, AICE, FAST and EOC tutoring/test prep by 

Jacqueline Desilets. Second by Dee Defoe.  

• All in favor. None opposed. 

III. New Student Orientation (Voting Item)  | Valerie Ruwe 

• New student orientation tentative date is Wednesday, July 29th, from 9am-12pm. 

• Motion made to allocate $5,880 from Recognition funding for student orientation by Delcarmen 

Linares-Colon. Second by Alexandra Zaden. 

• All in favor. None opposed. 

IV. PSD Waiver  |  Valerie Ruwe, Diana Ospina 

• Present PSD supporting data: Math and ELA scores have been increasing over prior years.  Review 

the Updated Data Presentation including CFA’s and BSA’s.  This year the goal in math is 60% and 

ELA is 76%. 

• Shared that the four PSD days each year allow collaboration and planning time for teachers and staff 

to further strengthen instruction. 

V.  School Improvement Plan Monitoring & Feedback  |  Valerie Ruwe 

• SIP to be reviewed in detail at next SAC meeting, members can start reviewing online to plan 

for2026-2027 school year . 

VI. Meeting Minutes (voting item)  |  Valerie Ruwe 

• Motion to accept February and March meeting minutes with stated corrections by Alexandra Zaden. 

Second by Jacklyn James.  

• All in favor. None opposed.  

VII. SESIR Data 

• SESIR data reviewed 

VIII. SAC Funds 

• FL School Recognition – $72,034.00  

• Accountability – $9,987.00 

IX. SAC Adjournment 

• The motion to adjourn was made at 4:33 pm by Ms. Linares-Colon and seconded by Ms. Desilets.  

NEXT MEETING: Tuesday, April14th, at 3:30pm room 2072.  

 



4/7/26, 2:48 PM
Broward County Public Schools: BCPS Central V2,0

� SAC Sign in Sheet forFort Lauderdale Hs (0951)

Date:

Time:

1

2

3

SAC Member Full Name

Blecker, Stacey

Brown, Erin

David, Geralda

Position

BTUSteward

(or designee)

Principal

Parent

SBBC

Employee

Yes

Yes

No

Parent of

Student

No

No

Yes

Sign Here

4 Defoe, Dee SAF Chair (or

designee)

Parent of a

student at the

school

No Yes

5 Desilets,Jacquelyn Community /

Business

Representatives

No No

6 Edwards, Loretta |-Zone

Representative

(mustbe a

parent)

No Yes

7 Gold, Sara Parent No Yes

8 James,Jacklyn Teacher Yes No

Klavan, Esther Students

(required for HS
& Centers)

No No

10 Lewis, Asha Parent No Yes

11 Linares-Colon, Delcarmen Gifted Parent of

a student at the

school

Yes Yes

12 Marcelon, Damas ESE Parent of a

student at the

school

Yes Yes

https://web01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print. asp?school_number-0951&print data=y 1/2



4/7/26., 2:48 PM

Date:

Broward County Public Schools: BCPS Central V2.0

Time:

13

14

SAC Member Full Name

Martin,Dave

Morrison, Angela

Position

Non

Instructional

Support

Employees

SAC Co-Chair

SBBC

Employee

Yes

Yes

Parent of

Student

No

No

15 Paz, Rigoberto ESOL Parent of

a student at the

school

Yes Yes

16 Pizzi, Frances Parent No Yes

17 Ruwe, Valerie SAC Co-Chair Yes Yes

18 Shiring, Jacelyn SAC Secretary No Yes

19 Zaden,Alexandra Parent No Yes

https://web01.browardschools.comospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number-0951 &print data=y



4/7/26, 2:48 PM
Broward County Public Schools: BCPS Central V2.0

� SAC Sign in Sheet for Fort LauderdaleHS (0951) SAC
Date:

Time:

1

Full Name
SBBC

Employee

Parent

of

Student Community/Business SignHere

2

3

4

5

6

7

10

11

12

13

14

15

16

17

18

19

20

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=0951 &print_data=n



Updated
Review of Data for PSD



BCPS Strategic Plan

Algebra Proficiency: The percent of students who meet the Algebra graduation 
testing requirement by the end of grade 9 will grow from 53% in June 2022 to 63% by 
June 2027 – FLHS is currently at 54% proficient in Algebra 1 and the goal for the 2025 –
2026 school year is 57%.

FLHS Problems of Practice

Math: The percentage of students who score proficient on the Algebra 1 and 
Geometry EOC will increase from 57% to 60%.  We want to put an emphasis on 
Geometry achievement – FLHS is currently at 56% proficiency in Geometry and the 
goal for the 2025-2026 school year is 62%.

ELA: The percentage of students in the lowest quartile demonstrating learning gains 
on the 9th & 10th grade FAST PM3 assessment will increase from 55% to 69%.

2

Problem of Practice 



How are we doing?FAST Results 2025 – 2026 School Year
Grade PM1 Results PM2 Results Gains Where we need 

to be for PM3

10th Grade 59 % Proficiency 64% Proficiency
+5%

76%
(12% needed)

9th Grade 64% Proficiency 71% Proficiency
+7%

76%
(5% needed)

9/10 Average 61% Proficiency 67% Proficiency
+6%

76%
(9% needed)
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FAST ELA PM1 & PM2 Comparisons

54%

61%

70%

57%

66%

73%

61%

67%

0%

10%

20%

30%

40%

50%

60%

70%

80%

PM1 PM2 PM3

2023 - 2024  2024 - 2025 2025 - 2026

ELA 
Proficiency 
Goal for 25-

25: 76%
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School Data – 2024 - 2025

49% 47%
53%

58%

46%

62%
57% 54%

58%

0%
10%
20%
30%
40%
50%
60%
70%

Overall Math
Proficiency

Algebra 1 Geometry

2023 2024 2025

Goal for 
2025 – 2026: 

60%
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School Data – Geometry
BSA 1 – Topics 1 & 2

Lowest Standards: 
• FL.20.BEST.MA.912.LT.4.10 - Judge the validity of 

arguments and give counterexamples to disprove 
statements - 28.28%

• FL.20.BEST.MA.912.GR.5.2 - Construct the bisector of a 
segment or an angle, including the perpendicular bisector 
of a line segment - 31.92%

• FL.20.BEST.MA.912.GR.1.3 - Prove relationships and 
theorems about triangles. Solve mathematical and real-
world problems involving postulates, relationships and 
theorems of triangles - 37.37%

BSA 2 – Topics 1 - 4

Lowest Standards: 
• FL.20.BEST.MA.912.GR.2.3 – Identify a sequence of 

transformations that will map a given figure onto itself or 
onto another congruent/similar figure- 7.60%

• FL.20.BEST.MA.912.GR.1.1 – Prove relationships and 
theorems about lines and angles. Solve mathematical and 
real-world problems involving postulates, relationships 
and theorems of lines and angles- 28.54%

• FL.20.BEST.MA.912.GR.1.2 - Prove triangle congruence or 
similarity using SSS, SAS, ASA, AAS and Hypotenuse-Leg - 
27.52%



7

Science Data – Biology CFA 3 Cell Structure & Function

FL.SC.912.N.1.1: Define a problem based 
on a specific body of knowledge, for 
example: biology, chemistry, physics, and 
earth/space science, and do the following: 
pose questions & conduct observations – 
47.3%

FL.SC.912.N.3.1: Explain that a scientific 
theory is the culmination of many scientific 
investigations drawing together all the 
current evidence concerning a substantial 
range of phenomena; thus, a scientific 
theory represents the most powerful 
explanation scientist have to offer – 48.9%

FL.SC.912.L.18.1: Describe the basic 
molecular structures and primary 
functions of the four major categories of 
biological macromolecules – 49.6%
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School Data – US HISTORY

73.00%

69%

66%

70%

68%

73.80%

69.80%

68% 68%

73.30%

62.00%

64.00%

66.00%

68.00%

70.00%

72.00%

74.00%

76.00%

Chapter 4 -
Industrialism

(Standards: 3.2,
3.3, 3.4, 3.5)

Chapter 5 -
Labor

(Standards: 3.9,
3.10)

Chapter 6 -
Cities, Farmers,

& Immigrants
(Standards: 3.1,

3.6, 3.7, 3.11)

Chapter 7 -
Progressive Era
(Standards: 3.8,

3.12, 3.13)

Chapter 8 -
Imperialism

(Standards: 4.1,
4.2, 4.3, 4.4)

Chapter 9 -
World War 1

(Standards: 4.5,
4.6, 4.7, 4.8, 4.9,

4.10)

Chapter 10 -
Roaring 20s

(Standards: 5.1 -
5.12)

US History Assessments

Overall Proficiency District Average



 Waiver Purpose

School Improvement Waivers are designed to remove barriers to school improvement that have been found in state
statute, school board policy, or collective bargaining contract (see School Board Policy #1403). Waivers must be
based on sound educational research and evaluation, must be budget neutral to the district, must be supported by
stakeholders in the local school community, and must be approved by 66 2/3% of the faculty. Waivers may be
approved for up to five years by the School Board, but the faculty must approve the waiver each year. Waivers must
be equitable for all students in a particular student group.

  

 Section A

Waiver # 5

School Name Fort Lauderdale HS
(0951)

Board Policy/Contract
Article

BTU Contract Article
5, L-7

Board Approved 2025-04-15 Years Approved 5 Years

Target Area Professional Study
Days

Waiver Status Continued

Initial Year of
Implementation

2025 - 2026 District Strategic Plan
Alignment

College & Career
Readiness

Accreditation Standard
Alignment

Cognia Key
Characteristics

Growth in Learning    

  

 Section B  
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I. Fort Lauderdale HS (0951) is requesting a waiver for Professional Study Days for a period of 5 years.
Fort Lauderdale HS (0951) will analyze the data and present them to SAC.

II. Fort Lauderdale HS (0951) is requesting 04  Professional Study Days per school year.

III. Check the boxes for the Professional Study Day dates approved by your SAC and faculty members

2025-2026

 Day 1 (September 4,
2025)

 Day 2 (November 6,
2025)

 Day 3 (February 5,
2026)

 Day 4 (April 2,
2026)

2026-2027

 Day 1 (September 3,
2026)

 Day 2 (November 5,
2026)

 Day 3 (February 4,
2027)

 Day 4 (April 1,
2027)

2027-2028

2028-2029

2029-2030

IV. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school
community at meetings on:

Community Meeting 1 12/3/2024

Community Meeting 2 1/29/2025

Community Meeting 3

V. The School Advisory Council voted on the Professional Study Days Waiver by 100% (minimum of 51%) on
12/16/2024.

VI. The Faculty voted on the implementation of Professional Study Days by 88% (minimum of 66 2/3%) on
1/10/2025, according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

Year 1
Faculty Votes In School Year
2025 - 2026 for the 2026 -
2027 School Year

81% Date 11/20/2025

Year 2
Faculty Votes In School Year
2026 - 2027 for the 2027 -
2028 School Year

1% Date mm/dd/yyyy

Year 3
Faculty Votes In School Year
2027 - 2028 for the 2028 -
2029 School Year

1% Date mm/dd/yyyy
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Year 4
Faculty Votes In School Year
2028 - 2029 for the 2029 -
2030 School Year

1% Date mm/dd/yyyy

VII. Write the exact language of the school board policy or contract article that the proposed waiver will
supersede.

VIII. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the
proposed waiver.

IX. State the rationale for the proposed waiver. How will the proposed waiver support school improvement? Give
background information, history of barrier, etc.

X. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the
baseline data for the proposed waiver.

Student achievement will be measured through FAST, End of Course Exams, high school graduation rates,
participation and performance rates in classes of high rigor (AP, Dual-Enrollment and Industry Certification),
and AYP subgroup data. Data will be analyzed, and customer surveys will be reviewed to observe changes in
school culture.

Baseline Proficiency Data Reflects:
I. FAST Reading - 70%, Reading Gains - 64%, Lowest 25% Reading Gains - 69%

II. Math Proficiency - 58%, Math Gains - 59%, Lowest 25% Math Gains - 61% 

III. End of Course Exams:
I. Biology - 69%

II. U.S. History - 85%

IV. Graduation Rate: 4 Year - 99% 

V. Acceleration Performance - 80% 

XI. What reliable research studies, proven strategies, best practices, or similar programs support the probable
success of the proposed waiver?

XII. Fort Lauderdale HS (0951) will evaluate the effectiveness of the waiver each year. Include current data in
alignment to the baseline data to measure the impact of the waiver.

Year 1
End of School Year 2025 - 2026 Data

Year 2
End of School Year 2026 - 2027 Data

Year 3
End of School Year 2027 - 2028 Data
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Fort Lauderdale High 25-26 PSD Continuation Waiver Mid-Year Data: 

 

As a result of PLC meetings and instructional training on rigor and stations, we have shown 
improvements on our mid-year exams. The following results have occurred as a result of 
our professional study days : 

• BSA Algebra - Algebra started at 47% proficiency and is now at 54%. 
• BSA Geometry - Geometry started at 53% proficiency and is now at 58%.  
• Biology - the BSA 1 was at 55% Proficiency and for BSA 2 it was 61%.  
• US History - the BSA 1 was 69% proficiency and BSA 2 was 62%. 

FAST PM 2 English - 9th and 10th graders went from 61% proficiency to 67%. 

The study days helped us disseminate data and determine best practices for instruction.  
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