Plantation Elementary
Sprouting STEM Museum Magnet School/Title 1
651 NW 42 Avenue, Plantation, Florida 33317
Phone: 754-322-8000  Fax: 754-322-8040

Judith E. Pitter, Principal  Dana Rhodes-Hurley, Intern Principal
School Advisory Council/School Advisory Forum/
Parent Teachers Organization Meeting Agenda
Monday, March 23, 2026

6:00 - 7:00 pm

Welcome/Introduction Mr. Foster
Review/Approve February SAC Minutes

2026-2027 School Improvement Plan Development- Mr. Foster
2026-2027 Family Engagement Plan Development- Ms. Clarke
Media Center Collection Development Plan- Mr. Foster
2026-2027 School-Parent Compact- Ms. Clarke

2026-2027 Parent Engagement Survey Review- Ms. Clarke
School Safety- Mrs. Hurley

School Environment Safety Incident Report (SESIR)

Upcoming Events
March 25- April 3- Scholastic Book Fair
March 27- Report Cards issued
March 31- Museum Night
April 1- FAST Writing - 4th & 5th grade
April 3- no school
April 6- no school (teacher planning day
April 14- Career Day
April 27- SAC meeting (3pm)
April 28- Interim Reports issued

= Questions/Concerns
* Adjournment- Mr. Foster
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‘% o Judith Pitter, Principal

School Advisory Council (SAC) Meeting/School
Advisory Forum/Teachers Organization
Meeting
Monday, March 23, 2026
6:00 pm

Welcome-
Mr. Foster welcomed everyone to the meeting and thanked each member
for their support.

Review/Approve January Minutes-

Parents reviewed the minutes. Mr. Foster, the SAC chair then asked for a
motion to accept the February minutes. Ms. Sumpter made the motion to
accept the minutes, while Ms. Wilson seconded the motion.

Remarks

Mr. Hurley (Assistant Principal) welcomed all the parents. She informed
them of our district being in a hiring freeze. She also mentioned that there
has been reassighment of some district roles to fill school teaching
vacancies. Mrs. Hurley spoke about ELO and the importance of students
taking advantage of tutoring opportunities to ensure that they score well
on PM3. Parents were informed that students need at least level 2 to
advance to the next grade level. Parents were also informed that summer
school would be at Tropical Elementary this year.



* 2026-2027 School Improvement Plan Development - Mr. Foster
Mr. Foster informed parents that our school was an “A” last year and our
goal for this year is continue with this trend. Our goal for 2026-2027 is:
*Grades K-5- 60% proficiency
*Grade 3- 62% proficiency
*Grade 4- 70% proficiency
*Grade 4- 65% proficiency
*Grade 5- 65% proficiency
*Learning Gains-65%
* Lower Quartile-73%

Mr. Foster also reviewed the Early Warning Systems and reviewed the

area of focus for 2026-2027 school year.

*Monitoring school-wide attendance and lateness

*Intentional focus on delivering differentiated classroom instruction,
facilitating student academic discourse and maintaining academic rigor
*Increase learning gains through intensive data-driven instruction utilizing
district approved intervention resources as well as ELO tutoring.

Other areas of the School Improvement Plan included the school’s budget,
Title 1 addendum, MTSS/Rti and the state’s report card detailing the
school’s grade for the past 3 years. Mr. Foster then asked parents for any
input they would like to see added/deleted to the SIP for 2026-2027 school
year.

Parent Input: The plan was unanimously accepted without any additional
changes.

Ms. Clarke discussed the importance of parent engagement through
family participation in various schoolwide programs such as
Kindergarten Round-up, Open House, Head Start Meet &Greet,
Curriculum Nights (Both ELA, and Math), and STEM Museum Night. She
thanked the parents for their ongoing support and urged them to keep
participating. She then distributed the current school year FEPF plan and
asked parents to take a few minutes to read it again and review it. Ms.
Clarke then presented a draft of the upcoming school year's FEPF plan.



She distributed copies of the draft and then opened the floor for parent
input.

*A suggestion was made by one parent to add Science as a part of the
curriculum night considering that 5™ graders are assessed in this area.

*Many parents expressed their appreciation for having a Creole and
Spanish translator during SAC/SAF/PTO meetings.

Ms. Clarke then discussed the importance of reviewing the School Parent-
Compact which is given at the beginning of the year for parents to sign. She then
distributed a printed copy to the parents. She talked with parents about the
involvement of parents and students to help make that whole child. Hence the
reason for the ‘School Compact Form. She reviewed the current school year
compact discussing the section that spoke about the school responsibilities such
as providing high-quality curriculum and instruction in a supportive and effective
learning environment, increasing student achievement in reading, writing, and
math, collaborating with parents, teachers, and the community, and the
importance of core values. She reviewed other teacher/school responsibilities
such as having a teacher-parent conference at least twice a year and providing
frequent progress monitoring through report cards and interims. She told parents
that conferences are held at 7:30 am or 2:15 pm after dismissal.

Parent responsibilities were addressed such as attending monthly parent
meetings/parent nights, and having students come to school prepared with the
necessary school supplies. Monitoring on-time attendance was addressed and
the importance of completing homework and limiting screen/T.V. time.



Ms. Clarke then distributed a draft of the upcoming school year parent
compact in various languages. Parents reviewed. Ms. Clarke then
opened the floor for parents' input.

Parent Input-There was no parent concerns/feedback.

: =ngal

Ms. Clarke reviewed the PFEP survey results. She informed the parents
number of parents who had already completed the survey. She thanked the
parents. Ms. Clarke reported that 95 out of 554 students have finished the
survey. Thisis over the 10% needed for Title I. Ms. Clarke distributed copies
of the results. A few high percentages of strongly agree were sections 1-23.
However, the school fell on the updating of the website and sending mail by
post to parents. Ms. Clarke discussed that some parents still struggle with
digital resources like focus. However, if parents need hard copies of interims or
report cards, it is always available. Mrs. Hurley explained that the website is
updated by a third part and the school is working on getting Ms. Morris access
to updating information on the website. She also distributed the QR code to
parents who did not complete the survey and those who were still interested
can still complete it. She then opened the floor for parents' input.

One parent asked if it was possible for paper copies of the survey to be given
to parent next time for input. Ms. Clarke stated that she would enquire about
this.

e School Environment Safety Incident Report (SESIR)
Mrs. Hurley reminded parents of the importance of students refraining
from using threatening words to classmates even if it's a joke. She also
emphasized, the “If You See Something, Say Something” policy that we
enforce at our school. She also informed parents of the importance of
checking their child’s backpacks and making sure they are not bringing
objects that are prohibited in school.




Upcoming Events
March 25-April 3- Scholastic Book Fair
March 27- Report Cards issued
March 31- Museum Night
April 3- NO SCHOOL
April 6- NO SCHOOL (Teacher Planning day)
April 14- Career Day
April 27- SAC meeting 3:00 pm
April 28-Interim Reports issued

e Comments and Concerns:
Mrs. Sybill informed everyone that she is the HOA president in her
neighborhood. She stated that she can inform the community of the
current events at school and what the school’s needs are. Mrs. Hurley
said that some of the school’s needs are student incentives, donations,
playground reconstruction and speakers in the hallway so when school-
wide announcements are made, everyone can hear them. Mrs. Sybil
stated that she will attend the next District #9 Representative meeting and
discuss these concerns with Commissioner Dale Holness. She also
encouraged the parents to attend the meeting and make their concerns
known.

Meeting Adjourned-
Meeting was adjourned at 7:15 pm. Ms. Scott motioned to adjourn meeting and
Ms. Ms. Sumpter seconded.



