Peters Elementary School
School Advisory Forum Meeting Minutes
General Meeting

Called to Order: 2:57 pm Role of Participants: SAF Chair, Lisa Richards reviewed the
discussion items

Tuesday, January 27, 2026

1. Callto order
e Welcome and Meeting Etiquette
* Remember to signin
¢ Please inform Chair prior to recording meeting to allow those that do not want to
be recorded to move from the view of the camera
¢ Questions will be taken at the end of the presentation
¢ Raise your hand and wait to be acknowledged
2. School Spotlight by I-Zone: Completed by Boyd Anderson, Fort Lauderdale, Piper,
Plantation, South Plantation, and Western
3. Updates:

» Brooke Bordy for Pamela Taylor, CAAC Chair Report Policy 1070 will be
looped to DAC after break. CAAC members are invited to join DAC policy
subcommittee meetings on Teams. DAC will have budget training for SAF
chairs at the end of January.

» Dr. Toomer, Superintendent Report District showcase was well-attended
Encouraging staff and students to relax over break and prepare for the
upcoming Hiring freeze — schools have been directed to not fill vacancies.
Teacher and other critical vacancies will be filled by existing District-level
staff.

» T Nikki Watkins, Legislative Update -Summarized recent state-level
developments -Highlighted 30.6 billion, 1.65 billion dollar increase for
teacher salary and 9,400 per student allotment -Will return in January

» Guest Speaker/Presentation: Michael Gregory, Chief Safety & Security
Officer -Reviewed state statutes governing safety and security -Reviewed
questions submitted by DAC -Raptor -Campus monitors — expecting further
reduction in staff and possible rebalance of campus monitors in the spring






