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Cresthaven Elementary School
801 NE 25 St. Pompano Beach, FL 33064
School Advisory Council & School Advisory Council
Joint Meeting Agenda
May 28, 2026

Agenda Items
e Welcome and Introductions - Mr. Lee
e Approval of Previous Meeting Minutes Ms. Campell-Watkins
e Principal Updates
s SESIR UP Dates- There were not reported incidents
s Accountability Funds

e $38.83
e (Accountability Funds were used for student resources, & Promethean
Board)

e 2026-2027 School Budget Presentation - Mr. Lee
* Enrollment Projection - projected student enrollment 478
e Project Allocation- We will have 3 bilingual Paraprofessionals on staff
for the 2026-2027 school year. ( Haitan Creole, Spanish & Portuguese
e Special program- Head Start, VPK, Pre-K Intensive & Pre-K Specialized
e Instructional support
e Questions and Open Discussion

SAF Updates- Karina Jimenz

e Parent & Community Concerns

Working Together for Student Success!



Cresthaven Elementary School
801 NE 25 St. Pompano Beach, FL 33064
School Advisory Council & School Advisory Council
Joint Meeting Minutes
May 28, 2026

Call to Order

The joint SAC & SAF meeting was called to order by Mrs. Campbell-Watkins. Members and
attendees were welcomed, and introductions were made. Mr. Lee thanked all staff,
parents, and community members for attending and supporting the continued success of
Cresthaven Elementary School.

Approval of Previous Meeting Minutes

Ms. Campbell-Watkins presented the minutes from the previous SAC/SAF meeting for
review. Members were given an opportunity to ask questions or request corrections.

A motion was made to approve the previous meeting minutes as presented. The motion
was seconded and approved unanimously by the council members present.

Principal Updates

Mr. Lee provided several important school updates and shared information regarding
school operations, student support, and planning for the upcoming school year.

SESIR Updates

Mr. Lee reported that there were no SESIR incidents reported during the current reporting
period. He commended staff and students for maintaining a safe and positive school
environment and emphasized the importance of continuing proactive behavioral supports
and positive school culture initiatives.



Accountability Funds

The council reviewed the remaining accountability fund balance of $38.83. Mr. Lee
explained that previous accountability funds were utilized to purchase student
instructional resources and support the acquisition of a Promethean Board to enhance
classroom instruction and student engagement.

Members discussed the positive impact instructional technology and student resources
have had on classroom learning and student participation.

2026-2027 School Budget Presentation

Mr. Lee presented information regarding the projected budget and staffing plans for the
2026-2027 school year.

Enrollment Projection

Projected student enrollment for the upcoming school year is expected to be
approximately 478 students. Discussion included how enrollment numbers impact
staffing allocations, classroom sizes, and instructional support services.

Project Allocation and Staffing

Mr. Lee shared that Cresthaven Elementary will have three bilingual paraprofessionals on
staff during the 2026-2027 school year to support communication and student needs
within the school community. The languages represented will include:

e Haitian Creole
s Spanish
» Portuguese

Members discussed how bilingual support staff will strengthen communication with
families and provide additional academic and social support for multilingual learners.

Special Programs

Mr. Lee reviewed the special programs that will continue to be offered at Cresthaven
Elementary, including:

+ Head Start
¢« VPK

e Pre-KIntensive



e Pre-KSpecialized

The council discussed the importance of maintaining early childhood and specialized
programs to support student readiness and individualized learning needs.

Instructional Support

Discussion was held regarding instructional support that will continue to be implemented
schoolwide to improve student achievement and academic growth. Mr. Lee highlighted the
school’s commitment to intervention support, differentiated instruction, and providing
resources to teachers and students.

Questions and Open Discussion

Parents and community members were provided the opportunity to ask guestions and
share feedback regarding school programs, student support services, staffing, and
schoolwide initiatives.

Discussion topics included:
o Continued academic intervention support for struggling students
« Communication between school and families
e« Support for multilingual families
» Studentenrollment and class sizes for the upcoming school year

Mr. Lee addressed questions and thanked parents for their continued involvement and
partnership.

SAF Updates

Karina Jimenez provided SAF updates and discussed parent and community concerns.
Topics included family engagement opportunities, strengthening community partnerships,
and encouraging parent participation in school events and committees.

Parents were encouraged to continue providing feedback and participating in school
improvement efforts throughout the school year.

Adjournment

Meeting adjourned at 5:30pm
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Baker-Taylor, Chelsea

Barbosa, Nelida

Bradshaw, Katrena

Campbell, Natasha

Edouard, Wesline

Jimenez, Karina

Lasure, Lisa

Lee, Donald
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Martin, Jazmyne
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Schulman, Jacquline Teacher
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