Cresthaven Elementary School
801 NE 25 St. Pompano Beach, FL 33064
School Advisory Forum Agenda
March 25, 2026

o

i. Call to Order
2. Welcome and Introductions
Welcome remarks and introduction of attendees

4. Principal’s Report — Mr. Lee
School updates, academic progress, and upcoming events

5. ESE Updates — Mrs. Campbeli-Watkins
ESE program updates and student support services

6. SAF Chalrperson Report — Karina
SAF updates and family/community engagement efforts

7. Custorner Service Survey
Overview, participation data, and strategies to increase responses

8. Old Business
Review of previous topics and updates

New items for discussion and recommendations

180. Open Floor / Public Commenis
Questions, concerns, and suggestions

11. Adiournment
Closing remarks and adjournment



Cresthaven Elementary School
801 NE 25 St. Pompano Beach, FL 33064
School Advisory Forum Minutes
March 25, 2026

. Welcome and Intreductions
Karina welcomed all attendees and facilitated introductions. She emphasized the
importance of collaboration between school staff, families, and the community to support
student success.

2. Approval of Previous Meeting Minuies
The previous meeting minutes were reviewed. A motion to approve the minutes was made
by a member and seconded by another. The motion passed unanimously.

4, Principal’s Report — Mr. Lee

Mr. Lee provided updates on school-wide initiatives. He discussed ongoing academic
progress, upcoming school events, and the importance of maintaining a safe and supportive
learning environment. Mr. Lee also highlighted staff efforts and encouraged continued
collaboration to meet school goals.

5. ESE Updates — Mirs. Campbell-Watkins
Mrs. Campbell-Watkins provided updates on the Exceptional Student Education (ESE)
program. She discussed current student support services, intervention strategies, and
compliance with IEP timelines. She emphasized the importance of progress monitoring and
collaboration among staff to support student achievement.

5. SAF Chairperson Report — Karina

Karina shared updates regarding SAF initiatives, including efforts to strengthen family and
community engagement. She encouraged participation in school events and highlighted the
importance of stakeholder input.

7. Custormer Service Survey

The Customer Service Survey was discussed, including its purpose in gathering feedback
from staff and families. Current participation data was reviewed, and the importance of
increasing survey completion rates was emphasized. Strategies to promote participation,



including reminders and sharing the survey link through multiple platforms, were
discussed.
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Previously discussed items were reviewed. Updates on action items were provided, and
progress toward completion was noted.

9. New Business
New topics were introduced for discussion. Suggestions and recommendations were shared
by attendees regarding school improvement and community involvement.

10. Open Floor / Public Comments

Attendees were given the opportunity to ask questions, share concerns, and provide
suggestions. Feedback focused on supporting student achievement and enhancing
communication with families. ‘

11, Adjournment

A motion to adjourn the meeting was made and seconded. The meeting was adjourned at
3:30.
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