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Cresthaven Elementary School
801 NE 25 St. Pompano Beach, FL 33064
School Advisory Council Agenda
March 25, 2026

Agenda Items:
1. 1. Call to Order — Mrs. Campbell-Watkins
2. 2. Welcome and Introductions — Mrs. Campbell-Watkins
3. 3. Approval of Previous Meeting Minutes
4. 4. Principal Updates — Mr. Donald Lee
e Accountability Dollars
e SESIR
5. 5. FAST Testing Updates
e Saturday Camp
e Varsity Tutoring
6. 6. Survey Results Review — Ms. Bradshaw
7. 7.Parent and Family Engagement
8. 8. School Improvement Plan (SIP) Updates — Ms. Bradshaw
9. 9. Parent Involvement Allocation (Budget Discussion) — Ms. Bradshaw

10.10. School-Parent Compact Review — Ms. Bradshaw



11.11. New Business — Mrs. Campbell-Watkins
12.12. Open Forum / Questions

13.13. Adjournment



Cresthaven Elementary School
801 NE 25 St. Pompano Beach, FL. 33064
School Advisory Council Minutes
March 25, 2026

1. Call to Order
Mrs. Campbell-Watkins called the meeting to order at 2:15PM and confirmed whether or
not a quorum was present. '

2. Welcome and Introductions
Mrs. Campbell-Watkins welcomed all attendees and facilitated introductions. She
emphasized the importance of collaboration between school staff and families.

3. Approval of Previous Meeting Minutes
The previous meeting minutes were reviewed. A motion to approve was made by a Ms.
Schulman and seconded by a parent. The motion passed unanimously.

4. Principal Updates - Mr. Donald Lee

Mr. Lee provided updates on key school initiatives:

s Accountability Dollars: Funds have been allocated to support instructional resources,
student incentives, and technology enhancements.

« SESIR: A review of reported incidents was discussed, with a focus on maintaining a safe
and supportive learning environment.

5. FAST Testing Updates

Updates were shared regarding upcoming assessments:

e Saturday Camp: Additional academic support sessions will be offered to prepare students
for FAST testing.

e Varsity Tutoring: Targeted tutoring sessions are ongoing to support students needing
additional intervention. This is take place twice a week during student specials.



6. Survey Results Review — Ms. Bradshaw

Ms. Bradshaw reviewed survey data collected from parents, staff, and students. Overall
feedback was positive, with noted areas for growth in communication and parent
engagement.

7. Parent and Family Engagement

Discussion focused on increasing parent participation through events, workshops, and
improved communication strategies. Suggestions included flexible meeting times and more
family-centered activities.

8. School Improvement Plan (SIP) Updates - Ms. Bradshaw
Updates were provided on progress toward SIP goals. Focus areas include increasing
student achievement in reading and math, and strengthening instructional practices.

9. Parent Involvement Allocation (Budget Discussion) - Ms. Bradshaw
The allocation of funds for parent involvement activities was reviewed. Proposed
expenditures included family engagement events, resources, and workshops.

10. School-Parent Compact Review - Ms. Bradshaw
The School-Parent Compact was reviewed. Feedback was gathered to ensure alignment
with current school goals and expectations.

11. New Business — Mrs. Campbell-Watkins
Mrs. Campbell-Watkins opened the floor for new topics. Discussion included upcoming
school events and opportunities for increased community partnerships.

12. Open Forum / Questions
Attendees asked questions regarding testing, tutoring opportunities, and ways to support
students at home. Responses were provided by school staff.

13. Adjournment

The meeting was adjourned at 2:50 PM.
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