Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
School Advisory Council (SAC)
Location: Pompano Beach High School
800 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm

General Meeting Agenda

I Call to Order
i. introduction
[ll. . Attendance
IV. Approval of Previous Minutes
V.  Principal Reports/Updates
VI. Schoof improvement Plan
VH. Stakeholder Feedback
Viil. Accountability Funds
IX. SESIR (School Environmental Safety Incident Reporting)
X, Titled
- XI.  Old Business
a. A+ Funds discussion, creation, preparation
b. Vote on proposal
Xil.  New Business
a. Media
i. Media Collection Plan
Xli. Comments/Concerns
XIV. Announcements
XV, Adjournment

Meeting adjourned at ___pm.
Next Meeting, , at Sanders Park’s Media Center




Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
School Advisory Council (SAC)
Location: Pompano Beach High School
600 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm

General Meeting Agenda

i Call to Order
e The meeting was called to order at 5:32 p.m. by the SAC Chair.

. introduction
e The Chair welcomed SAC/SAF members, staff, parents, and
guests.

.  Attendance
e Attendance was taken and a quorum was established.

IV. Approval of Previous Minutes

s The Chair stated that the November 20, 2025 SAC/SAF meeting
minutes and the December 11, 2025 Emergency SAC meeting
minutes had been emailed to members in advance for review.

s The Chair asked:
“Are there any corrections to the minutes?” No corrections
were presented.

o The Chair has motioned to approve November 20, 2025 and
December 11, 2025 meeting minutes.

Meeting adjourned at 5:44 p.m.
Next Meeting, January 22, 2026, at Sanders Park’s Media Center




Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
School Advisory Council (SAC)
Location: Pompano Beach High School
600 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm
¢ Motion: Ms. Robertson moved to approve November 20, 2025,

SAC/SAF meeting minutes and December 11, 2025, Emergency
SAC meeting minutes as presented.

¢ Second: Ms. Dessources seconded that motion.

e Chair’s Restatement: “Ii has been moved and seconded that the
November 20, 2025, SAC Meeting Minutes and the December
11, 2025, Emergency SAC Meeting Minutes be approved as
presented. | bring it to the floor for voting.”

o Vote: “All those in favor say ‘Aye’”” All members responded,
“Aye”. “Opposed?” No response.

o The motion passed unanimously, and both sets of minutes
were approved.

V.  Principal Reporis/Updates
e Principal Dailey provided schoolwide updates:

o The school successfully completed PM2 testing.

o Students demonstrated strong performance, with an
increase of nearly 20 percentage points in reading
achievement.

o Students identified as Level 2 and bubble students will be
prioritized for upcoming after-school remediation camps
to accelerate growth.

o Staff were recognized for their dedication, including
before-school, after-school, and lunchtime instructional

Meeting adjourned at 5:44 p.m.
Next Meeting, January 22, 2026, at Sanders Park’s Media Center




VI,

VII.

Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
Schoo! Advisory Council (SAC)
Location: Pompano Beach High School
600 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm
support, while also preparing students for the holiday

performance.

o Staff appreciation activities were held during the week,
including a popcorn bar and an upcoming staff luncheon
before winter break.

e The Chair thanked Principal Dailey for the update.

School Improvement Plan (SIP) Monitoring

e The principal confirmed that SIP implementation continues to

focus on:

o Increasing student proficiency in reading and math.

o Providing targeted remediation for students performing
below grade level.

o Utilizing after-school academic camps to support student
growth and prepare students for Progress Monitoring
(PM3) in May.

Stakeholders reedback

e The Chair invited stakeholder input regarding the School
Improvement Plan and Principal’s reports.

e Stakeholders shared positive feedback, recognizing the school’s
instructional efforts, expressing appreciation for the increased
academic support in math, science, and reading, and
encouraging the school to continue progressing with its current
academic initiatives.

Meeting adjourned at 5:44 p.m.
Next Meeting, January 22, 2026, at Sanders Park’s Media Center




Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
School Advisory Council (SAC)
Location: Pompano Beach High School
600 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm
ViHl.  Accountability Funds

» The school carried over $15,572.01 from last year. Funds were
used to support ELO programs and student incentives (tactile fidget
devices, constructive manipulatives, social-emotional support tools,
moldable tactile, collaborative strategy-based learning tools,
kinesthetic sensory tools, motion-based learning tools, critical-
thinking manipulatives, imaginative play resources, wearable
motivational tokens, visual reinforcement fools, constructive
engineering manipulatives, manipulative sensory materials,
portable sensory compression tools, gross motor development
materials, outdoor engagement tools, recreational movement
resources, multi-sensory athletic manipulatives, movement-based
regulation tools, writing instruments, community engagement
reward, personalized reflection journals, personalized storage and
mobility tools and visual learning tools).

IX. SESIR {School Environmental Safety Incident Reporting)
o No new safety incidents were reported. The school continues to
follow district safety protocols and monthly drill requirements.

X. Titlel
e Previous Title | activities and family engagement events were
noted as successiul.

Xl. Old Business

Meeting adjourned at 5:44 p.m.
Next Meeting, January 22, 2026, at Sanders Park’s Media Center




Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
School Advisory Council (SAC)
Location: Pompano Beach High School
600 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm
o Approved A+ Funds proposals
o SAC approved two proposals for allocation of the $31,789
School Recognition Funds.
o Staff ballot voting will take place January 5, 2026.
Xil. New Business
e Media Collection Plan
o Ms. Jones presented that Media Collection Plan is available
on the school’s website.
Xil. Comments/Concerns
e The Chair invited questions or concerns. No concerns were
raised by attendees.
XIV. Announcements
e After-school remediation camps will begin following winter
break.
e Staff luncheon scheduled after dismissal for winter break.
o Families were thanked for attending the holiday performance this
gvening.
o Next SAC meeting is January 22, 2026, at 5:30 p.m. at Sander’s
Park Media Center.
o NASCAR night is January 22, 2026, at 6:00 p.m.
XV. Adjournment
e The Chair has brought up the motion to adjourn this SAC
meeting.
¢ Motion: Ms. Davis moved fo adjourn the meeting.
s Second: Mr. Williams seconded that motion to adjourn.

Meeting adjourned at 5:44 p.m.
Next Meeting, January 22, 2026, at Sanders Park’s Media Center




Sanders Park Elementary School
800 NW 16th Street, Pompano, FL 33060
School Advisory Council (SAC)
Location: Pompano Beach High School
600 NE 13th Ave, Pompano Beach, FL 33060
Wednesday, December 17, 2025, at 5:30 pm
» Chair’s Restatement: “It has been moved and seconded that the
meeting be adjourned. The motion is brought to the floor for
voling.”
» Vote: Motion passed unanimously.
o Meeting adjourned at: 5:44 p.m.

Meeting adjourned at 5:44 p.m.
Next Meeting, January 22, 2026, at Sanders Park’s Media Center
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