Floranada Elementary School

5251 NE 14" Way, Fort Lauderdale, Fl. 33334

Luke Balchaitis, Principal ~ Karen Dallas, Assistant Principal

School Advisory Forum (SAF)
December 2, 2025 - 6:15 pm

Mtg. Norms: Attend Meetings on time, begin meetings on time, adhere to agenda, maintain a tone of
decency, respect the person speaking, keep comments brief and to the point, everyone participates, and
no one dominates.

= Call to order, Welcome, and Norms — Mrs. Landley

= Roll Call and Approval and/or Correction of minutes
Principal — Mr. Balchaitis

1. Parent Concerns — Performance Matters Access

* Open Discussion

SAF Meeting Dates

January 6, 2026

February 3, 2026 March 3, 2026 April 7, 2026 May 6, 2026

5251 NE 14 Way, Fort Lauderdale, Fl. 33334

754-322-6350 Fax 754-322-6390
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Floranada Elementary School

School Advisory Forum (SAF) Meeting Minutes — 12/2/25

6:15 PM — Media Center

I. Call to Order

The meeting was called to order by Ms. Gamber at 6:15 PM in the media center. A quorum was present.

Norms: Attend meetings on time, begin meetings on time, adhere to agenda, maintain a tone of
decency, respect the person speaking, keep comments brief and to the point, everyone participates, and
no one dominates.

I1. Roll Call
1. Parent Concerns — Performance Matters Access

Parents shared concerns regarding Performance Matters (PM) and their ability to view student scores
and reports. There has been miscommunication from teachers about what they can see for their child.

Mr. B opened the table for questions or input. No questions were provided.
VI. Adjournment

Meeting was adjourned by Terri Lawrence and seconded by Ashley Kirkman.



