
Floranada Elementary School 
5251 NE 14th Way, Fort Lauderdale, Fl. 33334 

Luke Balchaitis, Principal       Karen Dallas, Assistant Principal 

School Advisory Forum (SAF) 

November 4, 2025 – 6:15 pm 

Mtg. Norms: Attend Meetings on time, begin meetings on time, adhere to agenda, maintain a tone of 

decency, respect the person speaking, keep comments brief and to the point, everyone participates, and 

no one dominates. 

▪ Call to order, Welcome, and Norms – Mrs. Landley 

▪ Roll Call and Approval and/or Correction of minutes  

Principal – Mr. Balchaitis 

1. SAC Accountability Funds - $12,567.74 

 

• Open Discussion 

SAF Meeting Dates 

5251 NE 14th Way, Fort Lauderdale, Fl. 33334 

754-322-6350 Fax 754-322-6390 

  December 2, 2025 January 6, 2026 
February 3, 2026 March 3, 2026 April 7, 2026 May 6, 2026 



School Advisory Forum (SAF) Meeting Minutes – 11/4/25 

I. Call to Order 

The meeting was called to order by Ms. Gamber at 6:15 PM in the media center. A quorum was present. 

Norms: Attend meetings on time, begin meetings on time, adhere to agenda, maintain a tone of 

decency, respect the person speaking, keep comments brief and to the point, everyone participates, and 

no one dominates. 

II. Roll Call 

1. SAC Accountability Funds - $12,567.74 

These funds roll over yearly but are not replenished. Past purchases included instructional books and 

academic camps. Funds were temporarily missing from school accounts district-wide, but were returned 

after communication with Dr. Hepburn. It is expected that funds will not roll over next year and must be 

spent this year.  

District updates: The district is considering selling or leasing floors in the KC Wright building due to 

declining enrollment. A new law allows charter schools to use unused public-school classrooms starting 

in 2027–2028. The district may reassign departments to unused classrooms or hire additional teachers. 

Mr. B opened the table for questions or input. No questions were provided. 

VI. Adjournment 

Meeting was adjourned by Gina Zimmerman and seconded by Terri Lawrence. 






