Floranada Elementary School
School Advisory Forum (SAF)
Agenda
Presented: April 7, 2026 @ 6:15 PM

1. Welcome & Meeting Norms

2. District (North Area) Updates
3. Budget & District Updates

4. Academics & Testing Updates
5. School Funding & Resources
6. Questions & Discussion

7. Important Dates & Reminders



Meeting Minutes

Call to Order

The meeting was called to order at 6:15 PM by Mr. Balchaitis.
District Updates

The district shared updates on how regional offices support schools. The focus remains on
improving student outcomes, supporting teachers, and ensuring schools have the resources
they need.

Budget & District Information

The district continues to review funding, staffing, and resource allocation. Discussions
included how funds are distributed to schools and the importance of transparency and
communication with families.

Academics & Testing

Schools are continuing to focus on student achievement and growth. Updates included
efforts to improve communication with families about testing results and student progress.

School Funding & Resources

Discussion included how different school funds are used, inéluding SAC funds, classroom
supply funds, and school recognition funds. Emphasis was placed on using funds to directly
support students and school needs.

Parent Questions & Concerns

Parents discussed concerns related to funding, communication, and student support. The
importance of family engagement and advocacy was highlighted.

Important Dates

District Advisory Meeting: April 8, 2026
North Area Advisory Meeting: April 16, 2026
Adjournment

The meeting ended at 6:40 PM with a motion to adjourn by Mrs. Malkasin and seconded by
Mrs. Lawrence.
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