Floranada Elementary School
School Advisory Forum (SAF)
Agenda
Presented: March 3,2026 @ 6:15 PM

1. Welcome & Meeting Norms

2. North Area (District) Updates

3. Student Services (Health & Wellness)
4. Academics & Testing Updates

5. District Hiring Freeze & Staffing

6. School Funding & Resources

7. Questions & Discussion

8. Important Dates & Reminders



Meeting Minutes

Call to Order

The meeting was called to order at 6:15 PM by Mrs. Kirkman.
District Updates

The district is experiencing budget reductions due to declining enrollment. A hiring freeze
remains in place, but schools are prioritizing having teachers in classrooms. Academic
progress across the district remains strong,

Student Services Updates

Discussion included student health services such as telehealth (Hazel Health), school
nurses, and required health screenings. The district is reviewing future service options and
ensuring student needs are met.

Academics & Testing

Students continue to show academic growth. Schools are using testing data to guide
instruction and provide targeted support. Feedback is being collected to improve testing
practices and communication with families.

District Hiring Freeze & Staffing

Staffing changes continue across the district. Some positions remain unfilled, while district
staff may be reassigned to support schools. Security positions are being prioritized.

School Funding & Resources

SAC and accountability funds must be used within the school year. Schools are encouraged
to plan carefully and ensure funds directly support student needs.

Parent Questions & Concerns

Parents discussed concerns related to staffing, testing, and student support services. The
importance of clear communication and parental involvement was emphasized.

Important Dates

District Advisory Meeting: March 4, 2026
North Area Advisory Meeting: March 11, 2026
Adjournment

The meeting ended at 6:45 PM with a motion to adjourn by Mrs. Landley and seconded by
Mr. Persaud.
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