Florida School Recognition Program (A+ Funds) Checklist

Kelli 8. Blackburn, School Improvement Coordinator

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement
by February 1, the awards must be equally distributed to all classroom teachers currently teaching in the school.”
For clarification purposes, a classroom teacher is one who is assigned to a classroom with students on a daily
basis,

ool Advisory Council (SAC) Meeting

Advertise meeting to all stakeholders at least | SAC Meeting Advertisement fo all

three (3) full business/work days priorto | Stakeholders wiagenda, date, time and
location of meeting

the meeting.
» Evidence must show when sent/posted at
SAC meets to discuss and create a ballot least three (3) full businessiwork days prior
from stakeholders' proposals. {o the meeting (flyer, schoof website,
. . _ newsletter, email, Parent Link, ete.).
Create written proposals in the form of a ballot SAC Mesting Agonda

which consist of 1 or 2 preposals and

“None of the above” for the allocation ofthe | * Tlorida Schoo! Recognition Pragram (A+

funds. See note at the boltom of the checklist, |  FuUnds) Proposals and Ballot Creation” is
shown as a topie.

Conduct a vote (only SAC committee SAC Maeting Minutes i / I3 /Zq.
members}) to approve the baliot and record » Must reflect discussion of Florida School
resuits of vote In the minutes. Recognifion Program (A+ Funds) proposals

and baflot creation.
A quorum {50% plus 1 of the total SAC SAC Meeting Sign-in Sheets i /} 2 /24
members) must be met for voting to oceur. |  Forsac members and guests

R SR “General Staff Vote oy ‘Date: | Dater:
Advertise general staff vote in written formto | YWritten Advertisement to Staff (1 '!%H
all staff members at feast thres (3} full {via email, posted notice, etc.) Sta
husinessiwork days prior to voting. = Evidence must include purpose of vote {e.g., & ’
voting on Florida School Recognition Program N .
Staff votes by secret ballot an the proposals (A+ Funds) distribution, copy of the approved Vo *g
*»  Proposal with the majority of votes (51% | 2024-2025 Florida Recognition Program (A+
or more) will be implemented. Funds} Ballot, date, time and location of the
If none of the proposals get 519 yote.
© oo of e vefoe SHo e OF 342525 Staf Roster o Elgiois Vetors 0/19/24
restart the process. o All staff members that vole must sign next to Veorhin
their names on the staff roster {only o heg
signatures will be accepted). ~iatée
Approved Ballot L
» A copy of the 2024-2025 approved Fiorida /) 3/

School Recognition Program {A+ Funds) ballot
Florida School Recognition Program {A+ T / 14 /24
Funds} Ballot Count Summary Shest 2024-
2025
= Each section of the form must be completed

and must have all the required signatures

Fringe Benefits Note: When compensation is paid to an employee, the employer incurs costs for payrol taxes and ather fringe benefits, Bach
school’s total award is reduced by 8.87% for fringe beneflis on bonus payments. If sehools do not atilize the entire allocation for bonus payments,
a “fringe refund” will be provided for the benefits that were not used for non-salary bonuses. Note: In your proposals, include a statement on the
ballot to specify the use of any leflover funds. Those funds should be aflocated to nonrecurring expenditures for educationa? equipment and
materials,

10721 /2004
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Borent Link. 1)1 24

Outlook

Tropical Updates 11/1/24

From Deborah Brown <deborah.brown@browardschools.com>
Date Fri 2024-11-01 4:00 PM
To  Cheryl A. Hernandez <cheryl.hernandez@browardschools.coms>

CAUTION: This email originated from an external source. Use caution when
replying, clicking links, or opening attachments.

November 1, 2024
Good Afternoon Tropical Farmilies:

Please see the important updates below,

Thank you to the PTA and especially to Ms. Stephanie Savo and her committee members for an
amazing Batty Bingo! What a fun event!
Batty Bingo Volunteers

Charles Smellie

Stephanie Savo

Donna Antonello

Yasmirel Reynoso

Kym Werth

Mirynne Igualada

Lara Greenstein

Christine Sanchez

Kelsey Mcgrane

Kelly Wechsler

Jeremey Arnold

Laura DeAngelis

Maggie Moening

Katie Boncyk

Jen Ditto

Kristen Petrica

Natalie Mutter

Weekly Calendar

11/4 ~ Fall Back from Daylight Savings — Turn Clocks back one hour
11/4- Anti- Bullying Week

11/5- No School - Teacher Planning Day

11/5- Report Cards issued online



11/6- Paper copies of report cards sent home

11/7- 'SAC[SHF"M_eeting-:&:;.?»o a.m. (See attached flyerand agenda)

REVISED-11/8~ Grades 3-5 Awards Ceremonies - Grade 3- 8:45 a.m. Grade 4- 9:20 am. Grade 5 -
9:45 a.m.

Upcoming Dates

11/11- No Schoo! - Veteran's Day

11/12- Veterans Day Appreciation Breakfast 8:00 a.m.- 9:00 a.m. (Additional Information forthcoming)
11/12- PTA Meeting 8:30 a.m. In Media Center

11/14~ Kids of Character Awards (select students) 8:45 a.m. in the cafeteria

11/15- Tropical Trek Begins

11/19- Field Days (Additional information forthcoming)

11/22- Interim Reports issued

11/25-29- School Closed - Thanksgiving Holiday

Revised School Calendar: As a result of instructional days missed due to Hurricanes Helene and
Milton, the 2024/25 school year calendar has been adjusted, allowing the District to meet state
instructional time requirements. The following changes have been made:

* Monday, January 6, 2025, is now a regular school day for students.

*  The first semester will end Thursday, January 9, 2025,

» Friday, January 10, 2025, is now an employee planning day and a day off for students.

These changes ensure students receive the state-required instructional time during the first semester.
Please note, examn schedules are not impacted. These changes to the 2024/25 school year calendar are
reflected on the updated calendar attached and available at browardschools.com/calendar

Have a wonderful weekend.

Ohana means family. There is no place we would rather be than Tropical Elementary!

Attachments:

& SAC Flyer A%2B Recognition.docx (73.7 KB)
& 2024-25 School Calendar.pdf (296.2 KB)

You: are receiving this email because of your relationship with TROPICAL ELEMENTARY. If you wish to stop receiving email updates sent
through the Finaisite service, please unsubscribe.
TROPICAL ELEMENTARY | 1500 SW 66 AVENUE, PLANTATION, FL 33317 | 754-323-7750



Florida School Recognition Program {A+ Funds)
Ballot Count Summary Sheet 2024-2025

111192024 . Tropical Elementary
Robert Schneider TU Stey Liv Thomas
‘| Cheryi Hernandez ' licab

Fill In Proposals/Options Below:

Any staff that was here full-time ir: the school year 2023-2024, who worked at least 50% of the schoal year will receive a fulf share of
he A+ Recognition Money, Refirees will get full credit regardless of fime worked. nferim Subs who worked §0% or more af the year in an interim
:} position will receive a full share, District Zone Employees that werked more than 50% of the year at Tropical Elementary, will recelve a sne fime
1 $150.9C bonus. Oraf Interpreters who worked at Tropical Elementary more than 50% of the year will alsa receive a fufl share of the money.

: None of the above.

Staff vote:
Total number of staff members: 1 06

Total number of staff members that voted: 73

« For a proposal/option to pass, at least 51% or more of staff must vote for that proposal/option.
o For example, in a school with 95 staff members, at feast 49 must vote for the proposat/option.

{a) Total Number of Votes: {a} Totat Number of Votes: {a) Total Number of Votes: 11

{b} Tatal Number of Voting {b} Total Number of Voting {b} Total Number of Voting 73

Staff/Ballots Cast (must be the Staff/Ballots Cast (must be the StafffBaliots Cast {must be the
sarne for each propossifoption): same for each praposaifoption): same for each proposaifoption):

Percentage of the Vote Percentage of the Vote Percentage of the Vote ,
# of votes {a) for proposai 1 divided by {if of staff that voted {a} divided by the % | (#of staff that voted {a} divided by the {5%
the # of staff/ballots (b): number of votes (b} for propesal 23 number of vates (b} for proposal 3):

~ The number of ballots cast and voting staff MUST match. ~

Final Result: Check the option that received 51% or more of the votes. Include the passing percentage.

@(thion .1 0 Option 2 O Option 3 O None

8 5 " If none of the proposalsfoptions get 51% or mora of the votes, SAC must
reconvene to restart the process and complete i by February 1, 2025.

Staff Vote Passes with:

Signatures {musthave all signatures below):

%?/WCM

10/18/2024
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1.

Tropicat Elementary School
Schos] Advisory Council and School Advisory Forum Joint Meeting
November 13, 2024 2:30 AM

Apenda

Welcome and introductions

Membership Composition, determine if all groups are represented — yes

Principal, teachers: Ms, Thomas, Dr. Green Non-instructional — ves, Ms. Villasis

W

»

a} Parents, SAF {School Advisory Forum] Chairs) — Sarah Jany

b} SAC Chair - Ms. Hernandez and Ms. Odom/ Dr. Green

¢} ESE (Exceptional Student Education) rep — Keresha Anderson
d} Gifted Rep - Scott Gorde

e} Title 1I- Ms. Antunsz

) Business/Community Reps — 19 Sports — lohn Peach

g) ELL {English Language Learner) parent{s}, Jose Mollard

h} ELL Rep/SAC secretary — Ms. Villasis

i} I-Zone rep- Ms. Bilinsky

Review/approve Minutes from last meeting, September 3, 2024- Motion to approve by
Cheryl Hernandez, seconded by Ms. Thomas
Attendance  95.1% Average daily attendance

Budget Update
3. Accountability Balance: $11,293.34
b. A+ Funds-approximately $23,145.36

SESIR Update District Total: August -235 Incidents September- 601 Incidents Tropical
Total: O this year so far,

SAF Chair election/I-Zone Representative- Mrs. Washington took a new job and resigned
as SAF Chalr. Sarah Jany was nominated by the committes and accepted the role as SAF
Chair. lessica Bilynsky volunteered to be the 1-Zons Representative. Melissa Colon and
Chevaughn Jervais also elected to join as members to as members,

Update SAC Composition- Compaosition was updated to reflect newly elected members
Create proposal for A+ School Recognition Money

» Schools must use their awards for one or any combination of the following:

a. Nonrecurring bonuses to faculty and staff:

b. expenditures for educational equipment or materials to assist in maintaining and improving
student performance; or

€. Temporary personnel for the school to assist in maintaining and improving student
perfarmance.



Last years ballot was used as a talking point to get ballot ideas started. Mrs, Hernandez projected the
ballot on the television screen for everyone to see. Changes were talked through and adjusted as ideas
were brought forth,

Mr. Gorde made a motion to vote on having only two options on the ballot and it was voted yes by
majority of present members, Motion to approve by Jose Mollard, second by lohn Peach.

Ballot accented as foliows:
Option 1:

Any staff that was here full-time in the school year 2023-2024, who worked at least 50% of the sehiool
vear will receive a fuill share of the A+ Recognition Money. Retirees will get full credit regardiess of time worked,
Interim Subs who worked 50% or more of the year in an interim position will receive a full share, District Zons
Employees that worked more than 50% of the year at Tropical Elementary, will receiva a one Hme $150.00 bonus.
Oral Interpreters whoe worked at Tropical Elemerntary more than 50% of the year will alsu receive 3 full share of the
money.

Cption Z:

Mone of the above.

S. Ms, Chrystie is asking for $150.00 for Literacy night to pay the author.
Motion to approve by Liv Thomas and second by Marilyn Green.

10. Mr. Schneider Updates: Request money for tutoring students afterschool. Money would pay
Teachers and staff, and pay for tutoring materials.
Mr. Schneider is requesting $4000.00 from the accountabifity money to target grades 3-5, Teachers
wauld get about $40.00 per Mr. Gorde would like to upgrade the amount to $6000.00 and help get this
started as soon as possibde. Mr. Mollard second the mation to anprove,



- A+ Recognition Money Ballot
| Tropical Elementary 2024-2025

Option 1:

| ___ Anystaff that was here fuli-time in the school year 2023-
2024 who worked at feast 50% of the schoo! year will receive a full
-.share of the A+ Recognition Money. Retirees will get full credit

- _regardless of time worked. Interim Subs who worked 50% or more of

the year in an interim position will receive a full share. District Zone
Employees .th__a_t worked more than 50% of the year at Tropical
- Elementary, will receive a one time $150.00 bonus. Oral Interpreters

| who worked at Tropical Elementary more than 50% of the vear wili also
- receive a full share of the money.

- Option 2:

_ -N'_ojne--of't-_he above.




A+ Recognition Money Ballot
Tré'pica! Elementary 2024-2025

Option 1:

__Any staff that was here full-time in the school year 2023-

| '2024 who worked at least 50% of the school year will receive a full
share of the A+ Recognition Money. Retirees will get full credit

- regardless of time worked. Interim Subs who worked 50% or more of
the yearin an interim position will receive a full share. District Zone
Emp!oyees that worked more than 50% of the year at Tropical
Elementary, w:!l receive a one time $150.00 bonus. Oral Interpreters

- who worked at Tropical Elementary more than 50% of the year will also

receive a full share of the mon ey.

Option 2:

_None of the above.



W SAC Composition for Tropical ES {0731)

:  Nams

- Chemyt
. Hemandez

- Scoft Gorde

= Kimmherly

:. Position

" [ SAE Go-Chalr

- | Gifted Parent of a student at the schoal |

" Washington :

. Livy Thomas

" John Peach

- Liza Khan

© . Maria Villasis

- Felix Jose

. (70 Steward for deatgnont )

- [ £50K Parent of » stront ot the sehod] |

- Mollard _

" Rabart
- . Schosider

. Geranda Odom

- Marilyn Green
: _: Chevaughn

C L Jervis

: Sarah Jany

" Melissa Calon

Principal

(o coehar]

[ ESE Parant of a student ut the school |

 Gendar | Ethnicity

M F W.B H A A MRE NE P NP

- [_SAF Chalr {or designae) Parent of 4 student at the sehaol |

| 1Zone Representative {must be parent §

| TOTALS ;

© . 8AC
" Percentages

" . School

. - Demographics

. :. Parent
- SBBC . of

- Employes * Student

L Add
Date : Resigned -

2024 |

S18-01

. 2024-

C10-01 ¢

| 2024
1001 ;

| 2024
- 1001

2024

1601 ¢

2024~
1001 |

' 2024- |
1001 ;

S 2024-
- 10-01

L 2024-
1001

2024

D 4p-01 -

2024
08.03

| 2024-
RIBKE

: 2024-

18

- 2024- ¢
S 11413 '

2004 - |
11-13 .

2 1373 50 0.0 7 '8 105

1387 47 20 380 0 0 47 s3 67 33



© 10

1

12  Washington, Kimberly

" Date:

Green, Marilyn

- Odom, Geranda

. SAC Member Full

- Name " Position

Anderson, Karresha

Gorde, Scott

* Jose Mollard, Felix
- Khan, Liza

Peach, John

' Schneider, Robert Principal

- Thomas, Liv

 Villasis, Maria

_ Gifted Parent of
. astudent atthe -
. school
- SAC Co-Chair

' Hemandez, Cheryl . SAC Co-Chair

Parent

~ Community /
- Business
. Representatives

- BTU Steward (
- {or designee) 5

Parent

" ESE Parentofa -
- studentatthe -
- school

- ESOL Parent of
. astudent at the -
. school _

- SAC Co-Chair,
. Teacher

f Non-

~ Instructional
~ Support

- Employees :

~ Y SAC Sign in Sheet for Tropical ES (0731)

Time:

- SBBC _
" Employee

Yes

- No

" Yes :

- Yes

No

Yes

fNo

Yes

. No . Yes

Yes

Yes

- Yes

f' No

- No

- Parent of

Student

: Yes

No

No :

Yes

- Yes

" No

No




- % SAC Sign in Sheet for Tropical ES (0731)

. Date:

~Time:

. Parent

. SBBC  of |
.. # - Full Name Employee - Student .- Community/Business f Sign Here

-

N

W

o

20
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A+ Recognition Voting/Ballot I\} D_h C/Q &LSD h{ /Ln Q | ﬂ
From Cheryl A, Herandez <cheryl.hernandez@®browardschools.com> “MCha% ‘O ung 6

Date Wed 2024-11-13 11:32 AM
To  TRE_All_Staff OL <TRE_All_Staff_OL@browardschools.com>

) 1 attachment {13 KB)
A+Ballot 2024-2025.doog

Attached you will find the baliot for the A+ Recognition voting. Voting will take place on Tuesday,
November 19, 2024 from 8:30 AM until 3:00 PM in room 128, Please stop by any time that is convenient
to cast your ballot. Thanks a lot. Cheryl

Cheryl Hernandez

Tropical Elementary School
Interventionist/Academic Support
cheryl.hernandez@browardschools.com
754-323-7750




