EVERY CHILD DESERVES A
Pine Ridge Education Center

1251 SW 42 Ave.
Ft. Lauderdale, FL 33317

754-321-7250
School Advisory Council (SAC) &

School Advisory Forum (SAF) Meeting
Monday, January 12, 29026
Location: Media Center @8:30 AM
AGENDA

Meeting called to order
Introductions and Attendance (Quorum)
Approval of December 2025 Meeting Minutes
Welcome Mrs. Reid (4" Grade teacher)
Revision to December minutes
Second vote
Reports
Principal
SESIR
Accountability Funds $15,097.16
Vote on proposals from Ms. Mcintyre
A+ Funds
24-25 $5,617.00 (Results from survey Mrs. Fullwood
25-26 $2,893.00
School Reports
Reading Coach
Math Coach
ESE Specialist
Science Department
Guidance Counselor
Testing
Life Skills & Wellness
School Improvement Plan-Behavior (Mr. Black)
Community Feedback
Data Chats 1/21/26

Old Business

e Laptop Issuance Program (parents opt-in through FOCUS parent portal)
e |Observation is not available on CLEVER

New Business

= Upcoming Events-100 Day of School, Tinker 1Q, and Literacy Week
»  Next Meeting January 29, 2026

= QOpen Floor

e Adjourn




Call to Order

PINE RIDGE EDUCATION CENTER
School Advisory Council (SAC) Meeting Minutes

Date: January 12, 2026

The meeting was called to order at 8:42 AM by A. Sears.

Old Business

Staff reviewed the minutes from the December 17, 2025, SAC meeting.
R. Davis made motion to approve minutes; Chin Sue seconded and motion carried.
Staff congratulated Mrs. Reid on her appointment to the 4th grade teaching position.
A. Sears reported an error with the A+ Funds ballot voting and the removal of Baldwm
from prior meeting minutes. Although quorum was met, the district requires the voting
process to be redone. Two SAC/SAF meetings (January 12 and January 16, 2026) will be
used to address the ballot discussion. A staff revote for A+ Funds is scheduled for April
22, 2026. The A+ Funds submission deadline is February 1, 2026.
100th Day of School Math Activity:

o Proposal was approved by SAC; however, the district denied reimbursement due

to supplies purchased from a non-authorized vendor (Amazon).

o Dr. Brown and R. Davis reported covering the $250 cost personally.
Xtreme Action Park Field Trip o e

o R. Davis inquired about approval status.

o Dr. Brown must submit a written summary detailing how the end-of-year trip

aligns with student needs. The district will then forward the proposal for review.

Technology Needs Survey (IT Fulwood)

o 22 staff responses were received.

o Bluetooth/USB speakers were selected.

o District continues to provide laptops; delivery timeline is pending.

o Staff were asked not to remove technology from classrooms during inventory.

New Business

. Accouﬁtability Funds:

Principal Reports:
o No report provided (Dr. Brown).
BTA / SESIR Report (Asst. Principal Pompilus):
o BTA meeting is scheduled for this week (January 14).
o Two active SESIR reports: one major classroom offense and one mutual
altercation.



o Available balance: $15,097.16.

o M. Mclntyre proposed to use funds for Young At Arts field trips and provided a
brief description of field trips and costs. Per McIntyre, 1 session was quoted to be
($700) and second session quoted ($600) for a total of $1,300.

o Vote:

J. Espejo- Yay

= Dr. Brown- Yay

» ] Cunningham- Yay

* M. Muilman- Yay

= Polanco- Yay

= J. Salomon- Yay

= Sears- Yay

= Dep. Williams- Yay

RS — Vote Results- The vote was unanimousto-allocate-accountability fundsfor the - -~~~
Young At Artsfield trip.

Reports- School Improvement

e Math Coach (R. Davis):
o School math goal has been met.
* Reading Coach (J. Williams):
o Students remain on track to meet the SIP goal of 2% growth.
»  K-2:100% met 2% criteria
= 3rd: 75% met 2% criteria
= 4th: 50% met 2% criteria
= Sth: 100% met 2% criteria
» 6th/ RISE: 88% met 2% criteria
o Students demonstrating growth in both arcas will receive Panda Express incentive
provided by (J. Espejo, school SW).

School Updates

e -« ESE (B. Brown): No major updates; ESE population continues to grow,. . - .. .- v omomm————
e Science (J. Salomon): No updates.
e Guidance (S. Mogul): No updates.
s Testing (A. Sears):J-Ready Reading diagnostics administered today; Math diagnostics
scheduled for tomorrow.

o Life Skills and Wellness (M. MclIntyre): No updates.
o PBIS (R. Black):

o R. Black reviewed results of the district “Big 5” School Improvement

assessment.



o Highest concern area: bus behavior; second highest: P.E.
o Staff were encouraged to continue reporting incidents.

e Community Feedback: Deputy Williams reports no community feedback at this time.

Upcoming Events

Open Floor

Adjournment

© 0 O O O

Mentoring Monday — staff encouraged to meet with mentees (R. Black).
TinkerIQ coding sessions begin today during P.E. (Ms. Polanco).

Data chats begin January 21 (A. Sears). =~~~ 77 77 0T
Literacy Week: January 26-30 (J. Williams).

MLK field trip to African American Research Library on January 15 (R.
Black / A. Sears).

Parent Ms. David was in attendance and acknowledged by Dr. Brown.
Administration conducted walkthroughs and observations last week with
positive findings reported.

iObservation will no longer be accessible via Clever. Staff were advised to
bookmark the website.

The meeting was Adjourned at 9:25 am by A. Sears.
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2 Binns, Shakera

3  Brown, Dr. Henry

4 Brown, Javon
5  Creary-Bradshaw, Carolyn

6 Cunningham, Jacavia

7  Muilman, Meghan

8 Polanco, Fantaysia
9 Raymonvil, Ginette

10 Salomon, Jill

11 Sarnelli, Matthew

12 Sears, Adrianne
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