Westwood Heights Elementary School
2861 SW 9th St, Fort Lauderdale, FL 33312
Tel: 754-323-7900 F: 754-323-7940

School Advisory Council/School Advisory Forum Meeting Agenda
May 27,2026

Location: Media Center
Time: 4:00 PM
SAC Meeting Minutes — May

Welcome
The meeting was called to order at 4:00 PM by SAC Chairperson, Mr. Rohan Hanslip. Mr.
Hanslip welcomed all attendees and thanked parents for their continued support throughout the
school year. He expressed appreciation to the parents who served on the SAC committee and
encouraged them to remain involved during the upcoming school year.
Roll Call
Present:

e Rohan Hanslip — SAC Chairperson

e Shorn Louden Jones — SAC Secretary

e Michael Sterling — Parent Representative

e Ms. Paul — Parent Representative

o Wayne Weinstein — Staff Representative

e Trenesha Bush — Instructional Support Employee Representative

e Dr. Georgia Stewart — Principal
Approval of Previous Meeting Minutes
Mr. Hanslip asked members to review the minutes from the previous meeting. A motion to
approve the minutes was made by Mr. Sterling and seconded by Ms. Paul. The motion carried

unanimously.



Discussion from Previous Meeting
There were no questions, clarifications, or follow-up discussions regarding the previous meeting
minutes.
School Improvement Plan (SIP) Monitoring — End-of-Year Update
Dr. Stewart reviewed the school's progress toward achieving an "A" school grade and shared the
following School Improvement Plan targets:

e ELA-60%

e Mathematics — 70%

e Science — 75%

Dr. Stewart reported that based on FAST PM3 assessment results, the school remains on track to
maintain its "A" school rating. She thanked parents for their continued support and noted that
student achievement data indicates positive academic growth across grade levels.

Parent Input

No questions or comments were received from parents regarding the School Improvement Plan
update.

Accountability Funds

Mr. Hanslip reported that the school currently has approximately $1,400 remaining in SAC
Accountability Funds. He reminded members that a previous vote had already been conducted
regarding the use of these funds and that the funds will be used to purchase instructional
materials and resources for the school.

Principal's Update — Budget Presentation

Dr. Florea welcomed parents to the final SAC meeting of the school year and presented
information regarding the proposed 2026-2027 school budget.

She explained that the district is currently experiencing financial challenges, which have resulted
in budget adjustments across schools. The projected student enrollment for the 20262027

school year is as follows:



ESE-261 0

For the 26-27 school budget

* Instructional:

» Teacher Allocation: $866.418
* Support: $633,996
* Categorical: $1,395,720

¢ Educational Enrichment: NA



* Special Revenue
» Title 1:$714,781
+ IDEA:
* Total Projected Allocation: $3,610,915
Instructional support
* Primary ELA/Reading Instructional Coach — Title One Funded
* 3-5Reading Coach — General Budget Support Allocation Funded
* Math Instructional Coach — Title I Funded
* Science Couch — Title One Funded

* ESE Specialist

ESE Teacher Assistant
* Support Facilitator
Other support
* Administrators
* No change from last year
* 1 Principal
* 1 Assistant Principal
* Clerical
* 1 Office Manager
* 1 Information Management Technician (IMT)
* 1 Registrar
* 1 General Clerk

21 Education Support Professionals (ESP) — Funding Source: ASD, IDEA UA, etc.



* Security (Funding Source: Security Department)

* No change from last year

* 1 School Safe Officer

* 2 Campus Monitors

¢ Custodial

* No change from last year

* 1 Head Custodian

* 1 Assistant Head Custodian

* 2 Facilities Serviceperson
Dr. Florea informed members that the school will be losing the Community Liaison and School
Social Worker positions due to budget reductions.
Parent Questions and Concerns
Concern Regarding Budget Reductions
Mr. Sterling expressed concern regarding district budget reductions and their potential impact on
services provided to students.
Dr. Florea reassured parents that, despite district budget constraints, the school remains
committed to providing students with the resources and support necessary to ensure academic
success and meet their educational needs.
Question Regarding Summer Programs
A parent asked whether summer programs would be available for students.
Mr. Hanslip explained that summer school services will be available for eligible third-grade
students and Extended School Year (ESY) students. He also informed parents that community

organizations, including the Boys & Girls Club and other local agencies, offer summer programs



and educational field trips. Parents were encouraged to contact Mr. Clark for additional
information regarding available community resources.
Upcoming Events
Dr. Florea reminded parents that the school carnival is scheduled for June 3, 2026. She
encouraged families to support the event and thanked parents for their partnership throughout the
school year. She expressed her appreciation for their continued involvement and stated that she
looks forward to working with families during the upcoming school year.
School Environment and Safety Incident Report (SESIR)
Mr. Hanslip reported that student referral numbers have remained low since the previous SAC
meeting. He noted that most disciplinary incidents involve repeat offenders.
He shared that the school continues to implement proactive strategies designed to support
positive student behavior and minimize the loss of instructional time. When necessary, internal
or external suspensions are administered in accordance with district policy.
Mr. Hanslip informed members that the school's behavior plan was completed and submitted on
April 30, 2026. He explained that the plan emphasizes schoolwide expectations and the
following core values:

o Be Safe

e Be Respectful

o Be Cooperative

o Practice Self-Control
Mr. Hanslip emphasized that these expectations apply to students, staff, and parents. Parents
were encouraged to contact the school if concerns arise regarding their child so that issues can be

addressed appropriately through established communication channels.



He also explained that behavior interventions are designed to support student growth and
accountability while maintaining a positive learning environment.

Questions and Concerns

No additional questions or concerns were presented by members or attendees.

Adjournment

A motion to adjourn was made by Ms. Weinstein and seconded by Ms. Paul. The meeting was
adjourned at the conclusion of business.

Next SAC Meeting

September 2026 (Date and time to be announced.)



